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The Nexus Framework for Scaling Scrum Kurt Bittner 2017-12-04
Improve and Accelerate Software Delivery for
Large, Distributed, Complex Projects The Nexus
Framework is the simplest, most effective
approach to applying Scrum at scale across
multiple teams, sites, and time zones. Created by
Scrum.org–the pioneering Scrum training and
certification organization founded by Scrum cocreator Ken Schwaber–Nexus draws on decades
of experience to address the unique challenges
teams face in coming together, sharing work,
and managing and minimizing dependencies.
The Nexus™ Framework for Scaling Scrum is a
concise book that shows how Nexus helps teams
to deliver a complex, multi-platform, softwarebased product in short, frequent cycles, without
sacrificing consistency or quality, and without
adding unnecessary complexity or straying from
Scrum’s core principles. Using an extended case
study, the authors illustrate how Nexus helps
teams solve common scaling challenges like
reducing cross-team dependencies, preserving
team self-organization and transparency, and
ensuring accountability. Understand the
challenges of delivering working, integrated
product increments with multiple teams, and

how Nexus addresses them Form a Nexus
around a new or existing product and learn how
that Nexus sets goals and plans its work Run
Sprints within a Nexus, provide transparency
into progress, conduct effective Nexus Sprint
reviews, and use Nexus Sprint Retrospectives to
continuously improve Overcome the distributed
team collaboration challenges
The Agile Leader - Zuzana Sochova 2020-12
In The Agile Leader, world-renowned agile
leadership consultant Zuzana Sochová teaches
the skills and mindsets you need to be a great
agile leader in a great agile organization.
Sochová teaches through inspirational examples
that draw on her experiences working with
leaders in organizations of all sizes, in multiple
industries. You'll learn how to unleash your own
leadership potential, align organizational
development with the goal of greater agility,
strengthen your skills as a catalyst, build
community, apply radical transparency where it
makes sense, and infuse agility throughout
business functions ranging from HR to finance.
The Professional Product Owner - Don
McGreal 2018-06-04
The Professional Product Owner’s Guide to
Maximizing Value with Scrum “This book
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presents a method of communicating our
desires, cogently, coherently, and with a
minimum of fuss and bother.” —Ken Schwaber,
Chairman & Founder, Scrum.org The role of the
Product Owner is more crucial than ever. But it’s
about much more than mechanics: it’s about
taking accountability and refocusing on value as
the primary objective of all you do. In The
Professional Product Owner, two leading experts
in successful Scrum product ownership show
exactly how to do this. You’ll learn how to
identify where value can be found, measure it,
and maximize it throughout your entire product
lifecycle. Drawing on their combined 40+ years
of experience in using agile and Scrum in
product management, Don McGreal and Ralph
Jocham guide you through all facets of
envisioning, emerging, and maturing a product
using the Scrum framework. McGreal and
Jocham discuss strategy, showing how to
connect Vision, Value, and Validation in ROIfocused agile product management. They lay out
Scrum best-practices for managing complexity
and continuously delivering value, and they
define the concrete practices and tools you can
use to manage Product Backlogs and release
plans, all with the goal of making you a more
successful Product Owner. Throughout, the
authors share revealing personal experiences
that illuminate obstacles to success and show
how they can be overcome. Define success from
the “outside in,” using external customer-driven
measurements to guide development and
maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role,
and align everyone behind a shared business
model Use Evidence-Based Management
(EBMgt) to invest in the right places, make
smarter decisions, and reduce risk Effectively
apply Scrum’s Product Owner role, artifacts, and
events Populate and manage Product Backlogs,
and use just-in-time specifications Plan and
manage releases, improve transparency, and
reduce technical debt Scale your product, not
your Scrum Use Scrum to inject autonomy,
mastery, and purpose into your product team’s
work Whatever your role in product
management or agile development, this guide
will help you deliver products that offer more
value, more rapidly, and more often. Register
your book for convenient access to downloads,

updates, and/or corrections as they become
available. See inside book for details.
Tips From The Agile Trenches - Yves Hanoulle
2018-06-26
In 2002 the agile manifesto was published. Since
then thousands of people have been trained in
scrum & other agile ways of working. The first
sentence of the agile manifesto says: We are
uncovering better ways of developing software
by doing it and helping others do it. This book is
about helping others and contains tips Yves
collected from people in the trenches, eg people
who are doing it. agile working improves with
more diversity, this book contains tips from 89
different people, living in 28 countries and with
28 (different) nationalities. With tips from:
Sander Hoogendoorn Ivan Darmawan Naresh
Jain Diana Larsen Michael Sahota Mike Cohn
Shane Hastie Ben Linders Katrina Clokie Henrik
Kniberg Christopher Avery Johanna Rothman
Karthik Kamal B Ardita Karaj Jutta Eckstein
Yassal Sundman Aino Corry Clare Sudbery
Rashina Hoda Lisette Sutherland Samantha
Laing Karen Graeves Judy Rees Allison Pollard
Linda Rising Mina Boström Nakicenovic Michele
Sliger Jenni & Ole Jepsen Emilie Franchomme
George Dinwiddie Siddharta Govindaraj Woody
Zuill Nicole Belilos Vasco Duarte Angela Riggs
Chris Matts Bart Vermijlen Lisa Crispin Zuzi
Sochova Corey Ladas Rini Van Solingen Dana
Pylayeva Stacey Ackerman Tim Ottinger Ivo
Peksens Tom Perry Tobias Fors Hina Popal Terry
Harmer Olaf Lewitz Joanne Perold Stacia
Viscardi Emily Webber Tobias Anderberg Heidi
Helfand Ravi Kumar Cesario Ramos Corinna
Baldauf Jeff Patton Ron Jeffries Tom Cagley
Oana Juncu Nele Van Beveren Jimmy Janlén
Irene Kuhn Michael (Mike) Hill Ilan
Kirschenbaum Jürgen De Smet Lanette Creamer
Daria Bagina Phil Gadzinski Tony Ponton Roman
Pichler Madhavi Ledalla Brenda Bao Tze Chin
Tang Selena Delesie Molood Ceccarelli
Nadezhda Belousova Anke Maerz Daniel
Terhorst-North Deepti Jain Karen Catlin
Tsutomu Yasui Kanatcha Sakdiset Kevlin Henney
Fixing Your Scrum - Ryan Ripley 2020-01-07
A Scrum Master's work is never done. The
Development team needs your support, the
Product Owner is often lost in the complexities
of agile product management, and your
managers and stakeholders need to know what
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will be done, by when, and for how much. Learn
how experienced Scrum Masters balance the
demands of these three levels of servant
leadership while removing organizational
impediments and helping Scrum Teams deliver
real world value. Discover how to visualize your
work, resolve impediments, and empower your
teams to self-organize and deliver using the
Scrum Values, Agile Principles, and advanced
coaching and facilitation techniques. A Scrum
Master needs to know when their team is in
trouble and understand how to help them get
back on the path to delivery. Become a better
Scrum master so you can find the problems
holding your teams back. Has your Daily Scrum
turned in to a meeting? Does your team struggle
with creating user stories? Are stakeholders
disengaged during Sprint Review? These issues
are common. Learn to use empiricism as your
guide and help your teams create great
products. Scrum is so much more than a
checklist of practices to follow, yet that's exactly
how many organizations practice it. Bring life
back to your Scrum events by using advanced
facilitation techniques to leverage the full
intelligence of your team. Improve your
retrospectives with new formats and exercises.
Ask powerful questions that spark introspection
and improvement. Get support and buy-in from
management. Use Scrum as a competitive
advantage for your organization. Create a
definition of done that improves quality and fix
failing sprints. Take the next step on your
journey as a Scrum master. Transform your
Scrum practices to help your teams enjoy their
work again as they deliver high quality products
that bring value to the world. What You Need: A
moderate level of experience using the Scrum
Framework.
Scrum Master Certification - Paul VII
2016-07-05
Introduction Thank you and congratulations on
taking this class, "Professional Scrum Master
Training & PSM 1 Exam Preparation." In this
class, you will be given a multitude of
information and proven tips to help you to pass
the scrum.org Professional Scrum Master (PSM
1) Exam. I know you will get value from this
class as it's information has been successfully
used by many students in order to pass the PSM
1 Exam. I will walk you step by step through

agile scrum so that you have an excellent
foundation. Following the explanation of each
concept, I give you tips for passing the PSM 1
exam and even for using scrum in your team or
business from the ground up. Along the way, I
give you plenty of examples and finally I give you
the links you can use to sit the practice open
assessment. This is the official practice exam
from scrum.org. In this class, you will learn:
Concise overview of Scrum - The exact events,
roles, rules and artifacts used to deliver a
project using scrum along with the history of
scrum. This includes lectures on the
fundamentals of Sprint Planning, The Daily
Scrum, Sprint Review, Sprint Retrospective,
Scrum Artifacts and more. The facts based on
the Scrum Guide - The correct terminology and
use of Scrum is essential to mastering it. The
Scrum Guide is the rule book on Scrum and
many do not use it or know it. Scrum
Certification Coaching - A summary of frequently
asked questions (FAQs) and frequently
misunderstood points around Scrum that have
been in past Open Assessment exams. Scrum
Certification Preparation - I tell you how to
prepare for Scrum Certification and how to sit it
online saving you hundreds if not thousands of
dollars. So let's get started and let me help you
to pass the scrum.org Professional Scrum
Master (PSM 1) Exam. Table of Contents
Introduction Section 1: The World Before Agile
& Scrum The Waterfall Model The Birth of Agile
Section 2: Introducing Scrum Scrum Theory
Scrum Skeleton Coaching and Exam Prep
Section 3: Scrum Team Roles The Scrum Master
The Product Owner The Development Team
Development Team Size Coaching and Exam
Prep Section 4: Scrum Events Sprint Planning
Meeting Daily Scrum Sprint Review Sprint
Retrospective Unofficial Event: Release Planning
Meeting Coaching and Exam Prep Section 5:
Scrum Artifacts Product Backlog Monitoring the
Progress of a Release - The Release Burn down
Sprint Backlog Monitoring the Progress of a
Sprint - Sprint Burn down Releasable Product
Increment Coaching and Exam Prep Section 6:
Scaling Scrum How do we scale scrum? The
Challenge - Scaling Scrum What is Scrum of
Scrums? Section 7: Preparing for Certification
Coaching and Exam Prep How to Get PSM 1
Certified at Scrum.org WHAT'S THE NEXT STEP
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Conclusion Check Out My Other Books Scroll Up
To The Top Of The Page And Click The Orange
"Buy Now" or "Read For Free" Icon On The
Right Side!"
Zombie Scrum Survival Guide - Christiaan
Verwijs 2020-08-28
"Zombie Scrum Survival Guide reveals why
Scrum runs aground and shows how to
supercharge your Scrum outcomes, while having
a lot more fun along the way. Humorous, visual,
and extremely relatable, it offers practical
approaches, exercises, and tools for escaping
Zombie Scrum. Even if you're surrounded by
skeptics, this book will be the antidote to help
you build more of what users need, ship faster,
improve more continuously, interact more
successfully in any team, and feel a whole lot
better about what you're doing. Suddenly, one
day soon, you'll remember: that's why we
adopted Scrum in the first place!"--Amazon.
Sprint Your Way to Scrum - Bonsy Yelsangi
2021-11-15
Scrum is the most widely adopted Agile
framework in the world. It is easy to understand
and yet, difficult to master. Having trained
thousands of professionals across the world and
helped them implement Scrum in their
organizations, the authors provide practical,
succinct, and effective answers to 50 of the most
common questions about Scrum. This book is for
Scrum practitioners, Scrum Masters, Product
Owners, and Agile Coaches who want to refine
their expertise and to take Scrum to the next
level.Includes an interview with Jeff Sutherland,
co-creator of ScrumSprint Your Way to Scrum
will do the following:?Provide expert advice on
the practical application of Scrum.?Enable you
to explain/teach Scrum elements in a very easy
and effective way to peers?Allow you to
understand the usual problems teams face when
implementing Scrum?Debunk day-to-day myths
about Scrum?Help you identify the gap between
Knowing About Scrum and Mastering
ScrumAuthors:Bonsy Yelsangi is a Certified
Scrum Trainer (CST) with 17 years of experience
helping teams become Agile and master Scrum
practices.Valerio Zanini is a Certified Scrum
Trainer (CST) and a Certified Product Innovation
Trainer (CPIT) with 20 years of experience in
building award-winning digital products.
Eat That Frog! - Brian Tracy 2008-11-13

Every idea in this book is focused on increasing
your overall levels of productivity, performance,
and output and on making you more valuable in
whatever you do. You can apply many of these
ideas to your personal life as well. Each of these
twenty-one methods and techniques is complete
in itself. All are necessary. One strategy might
be effective in one situation and another might
apply to another task. All together, these twentyone ideas represent a smorgasbord of personal
effectiveness techniques that you can use at any
time, in any order or sequence that makes sense
to you at the moment. The key to success is
action. These principles work to bring about fast,
predictable improvements in performance and
results. The faster you learn and apply them, the
faster you will move ahead in your career guaranteed! There will be no limit to what you
can accomplish when you learn how to Eat That
Frog!
The Lean Builder: A Builder's Guide to Applying
Lean Tools in the Field - Joe Donarumo
2019-08-16
Sam Brooks, a young superintendent with
ProCon Builders, has been given responsibility
for the largest and most complicated project of
his career. He struggles with all of the common
difficulties in construction -- lack of
communication, coordination issues, and other
kinds of wasteful occurrences that rob his
project of time and money, while leaving him
and his team frustrated and overworked.
Luckily, his friend, mentor, and co-worker, Alan
Phillips, brings the benefit of his experience and
his knowledge of Lean Construction tools and
processes to help Sam learn valuable skills for
improving the operation of his project. Together,
Sam and Alan discuss the merits and explore the
practical applications of: Daily Huddles Visual
Communication The "Eight Wastes" Managing
Constraints Pull Planning The Last Planner
System(TM) Percent Plan Complete
A Scrum Book - Jeff Sutherland 2019-08-16
Building a successful product usually involves
teams of people, and many choose the Scrum
approach to aid in creating products that deliver
the highest possible value. Implementing Scrum
gives teams a collection of powerful ideas they
can assemble to fit their needs and meet their
goals. The ninety-four patterns contained within
are elaborated nuggets of insight into
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Scrumâ€™s building blocks, how they work, and
how to use them. They offer novices a roadmap
for starting from scratch, yet they help
intermediate practitioners fine-tune or fortify
their Scrum implementations. Experienced
practitioners can use the patterns and
supporting explanations to get a better
understanding of how the parts of Scrum
complement each other to solve common
problems in product development. The patterns
are written in the well-known Alexandrian form,
whose roots in architecture and design have
enjoyed broad application in the software world.
The form organizes each pattern so you can
navigate directly to organizational design
tradeoffs or jump to the solution or rationale
that makes the solution work. The patterns flow
together naturally through the context sections
at their beginning and end. Learn everything you
need to know to master and implement Scrum
one step at a timeâ€”the agile way.
Scrum and XP from the Trenches - 2nd Edition Henrik Kniberg 2015
This book aims to give you a head start by
providing a detailed down-to-earth account of
how one Swedish company implemented Scrum
and XP with a team of approximately 40 people
and how they continuously improved their
process over a year's time. Under the leadership
of Henrik Kniberg they experimented with
different team sizes, different sprint lengths,
different ways of defining "done", different
formats for product backlogs and sprint
backlogs, different testing strategies, different
ways of doing demos, different ways of
synchronizing multiple Scrum teams, etc. They
also experimented with XP practices - different
ways of doing continuous build, pair
programming, test driven development, etc, and
how to combine this with Scrum. This second
edition is an annotated version, a "director's cut"
where Henrik reflects upon the content and
shares new insights gained since the first
version of the book.
Agile Certification Study Guide - Dan
Tousignant 2014-12-29
This is a self-study guide with over 300 practice
questions to help you prepare for both
Scrum.org's Professional Scrum Master
certification exam (PSM I) and the Project
Management Institute's Agile Certified

Practitioner exam (PMI-ACP). The first 80
questions are focused on Scrum which will
prepare you for both the Professional Scrum
Master certification (PSM I) from Scrum.org and
the Agile Certified Practitioner exam (PMI-ACP)
from PMI.org. The remaining questions will
prepare you for the PMI-ACP exam. In addition,
there is a comprehensive Agile glossary and web
resources listing to provide you with additional
background when studying for either exam. If
you are interested in our online practice exams,
please visit Cape Project Management, Inc. on
the web or contact us at
info@bostonagiletraining.com .
Agile Product Management with Scrum Roman Pichler 2010-03-11
The First Guide to Scrum-Based Agile Product
Management In Agile Product Management with
Scrum, leading Scrum consultant Roman Pichler
uses real-world examples to demonstrate how
product owners can create successful products
with Scrum. He describes a broad range of agile
product management practices, including
making agile product discovery work, taking
advantage of emergent requirements, creating
the minimal marketable product, leveraging
early customer feedback, and working closely
with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how
Scrum product ownership differs from
traditional product management and how to
avoid and overcome the common challenges that
Scrum product owners face. Coverage includes
Understanding the product owner’s role: what
product owners do, how they do it, and the
surprising implications Envisioning the product:
creating a compelling product vision to galvanize
and guide the team and stakeholders Grooming
the product backlog: managing the product
backlog effectively even for the most complex
products Planning the release: bringing clarity
to scheduling, budgeting, and functionality
decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint
meetings, including the dos and don’ts
Transitioning into product ownership:
succeeding as a product owner and establishing
the role in the enterprise This book is an
indispensable resource for anyone who works as
a product owner, or expects to do so, as well as
executives and coaches interested in
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establishing agile product management.
Coaching Agile Teams - Lyssa Adkins
2010-05-18
The Provocative and Practical Guide to Coaching
Agile Teams As an agile coach, you can help
project teams become outstanding at agile,
creating products that make them proud and
helping organizations reap the powerful benefits
of teams that deliver both innovation and
excellence. More and more frequently,
ScrumMasters and project managers are being
asked to coach agile teams. But it’s a
challenging role. It requires new skills—as well
as a subtle understanding of when to step in and
when to step back. Migrating from “command
and control” to agile coaching requires a whole
new mind-set. In Coaching Agile Teams, Lyssa
Adkins gives agile coaches the insights they
need to adopt this new mind-set and to guide
teams to extraordinary performance in a reenergized work environment. You’ll gain a deep
view into the role of the agile coach, discover
what works and what doesn’t, and learn how to
adapt powerful skills from many allied
disciplines, including the fields of professional
coaching and mentoring. Coverage includes
Understanding what it takes to be a great agile
coach Mastering all of the agile coach’s roles:
teacher, mentor, problem solver, conflict
navigator, and performance coach Creating an
environment where self-organized, highperformance teams can emerge Coaching teams
past cooperation and into full collaboration
Evolving your leadership style as your team
grows and changes Staying actively engaged
without dominating your team and stunting its
growth Recognizing failure, recovery, and
success modes in your coaching Getting the
most out of your own personal agile coaching
journey Whether you’re an agile coach, leader,
trainer, mentor, facilitator, ScrumMaster,
project manager, product owner, or team
member, this book will help you become skilled
at helping others become truly great. What could
possibly be more rewarding?
The Great ScrumMaster - Zuzana Sochova
2016-12-28
This is the eBook of the printed book and may
not include any media, website access codes, or
print supplements that may come packaged with
the bound book. The Fast, Focused, Practical

Guide to Excellence with Scrum The Great
ScrumMaster: #ScrumMasterWay is your
complete guide to becoming an exceptionally
effective ScrumMaster and using Scrum to
dramatically improve team and organizational
performance. Easy to digest and highly visual,
you can read it in a weekend…and use it for an
entire career. Drawing on 15 years of pioneering
experience implementing Agile and Scrum and
helping others do so, Zuzana Šochová guides you
step by step through all key facets of success as
a ScrumMaster in any context. Šochová reviews
the ScrumMaster’s responsibilities, introduces
her powerful State of Mind model and
#ScrumMasterWay approach, and teaches
crucial metaskills that every ScrumMaster
needs. Learn how to build more effective teams,
manage change in Agile environments, and take
fulladvantage of the immensely powerful
ScrumMaster toolbox. Throughout, Šochová
illuminates each concept with practical, proven
examples that show how to move from idea to
successful execution. Understand the
ScrumMaster’s key role in creating highperformance self-organizing teams Master all
components of the ScrumMaster State of Mind:
teaching/mentoring, removing impediments,
facilitation, and coaching Operate effectively as
a ScrumMaster at all levels: team, relationships,
and the entire system Sharpen key ScrumMaster
cognitive strategies and core competencies Build
great teams, and improve teams that are
currently dysfunctional Drive deeper change in a
safer environment with better support for those
affected Make the most of Shu Ha Ri, System
Rule, Root Cause Analysis, Impact Mapping, and
other ScrumMaster tools Whether you’re a longtime Certified ScrumMaster (CSM) or
participating in your first Scrum project, this
guide will help you leverage world-class insight
in all you do and get the outstanding results
you’re looking for. Register your product at
informit.com/register for convenient access to
downloads, updates, and corrections as they
become available
Mastering Professional Scrum - Stephanie
Ockerman 2019-09-11
“Our job as Scrum professionals is to continually
improve our ability to use Scrum to deliver
products and services that help customers
achieve valuable outcomes. This book will help
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you to improve your ability to apply Scrum.”
–From the Foreword by Ken Schwaber, coauthor of Scrum Mastering Professional Scrum
is for anyone who wants to deliver increased
value by using Scrum more effectively. Leading
Scrum practitioners Stephanie Ockerman and
Simon Reindl draw on years of Scrum training
and coaching to help you return to first
principles and apply Scrum with the
professionalism required to achieve its
transformative potential. The authors aim to
help you focus on proven Scrum approaches for
improving quality, getting and using fast
feedback, and becoming more adaptable, instead
of “going through the motions” and settling for
only modest improvements. Whether you’re a
Scrum Master, Development Team member, or
Product Owner, you’ll find practical advice for
facing challenges with transparency and
courage, overcoming a wide array of common
challenges, and continually improving your
Scrum practice. Realistically assess your current
Scrum practice, and identify areas for
improvement Recognize what a great Scrum
Team looks like and get there Focus on
“Done”–not “sort-of-Done” or “almost-Done”
Measure and optimize the value delivered by
every Product Increment Improve the way you
plan, develop, and grow Clear away wider
organizational impediments to agility and
professionalism Overcome common
misconceptions that stand in the way of progress
Register your book for convenient access to
downloads, updates, and/or corrections as they
become available. See inside book for details.
Prepare for Scrum Certification
Assessments + 501 Questions with
Explanations - Jimmy Mathew 2022-11-29
About this book Prepare for Scrum Certification
Assessments + 501 Questions with Explanations
Tips and Tactics for Passing Scrum Certification
Assessments We are following a different
approach in this book. Instead of having an endto-end Scrum training, we concentrate on some
tips and tactics for passing Scrum Certification
assessments. This course covers all major topics
in Scrum, but the focus is Preparation for Scrum
Certification Assessments. This includes a
session on the Scrum framework in the first
module, but this is not basic Scrum training.
This course focuses on major topics in Scrum

Certifications and discusses how to approach
questions from each area. A total of 501 practice
questions are included in this book. Each
question comes with detailed explanations based
on the latest version of the Scrum Guide™ .
Note: These Questions are taken from our book
“Scrum Master Certification: 501 Questions with
Answers & Explanations” We will have a quick
refresher on the Scrum framework before we
start our discussion on Scrum Certification
Topics. If you have good knowledge of Scrum,
you can skip the next section and move on.
Before reading this book... Please read The
Scrum Guide™ (preferably multiple times)
before taking these tests. The Scrum Guide™ is
freely available for download at scrumguides.org
This book is for... Candidates appearing for
Professional Scrum™ ( PSM™ PSPO™ etc..
)Certification assessments Candidates appearing
for any Scrum certification tests based on latest
version The Scrum Guide™ Candidates
appearing for interviews for positions ( SM, PO,
Developer) in agile software development using
Scrum Students of Scrum Framework and Agile
software development Any person associated
with software development interested in
Agile/Scrum topics
The Scrum Field Guide - Mitch Lacey 2012
Thousands of IT professionals are being asked to
make Scrum succeed in their
organizations–including many who weren't
involved in the decision to adopt it. If you're one
of them, The Scrum Field Guide will give you
skills and confidence to adopt Scrum more
rapidly, more successfully, and with far less pain
and fear. Long-time Scrum practitioner Mitch
Lacey identifies major challenges associated
with early-stage Scrum adoption, as well as
deeper issues that emerge after companies have
adopted Scrum, and describes how other
organizations have overcome them. You'll learn
how to gain “quick wins” that build support, and
then use the flexibility of Scrum to maximize
value creation across the entire process. In 30
brief, engaging chapters, Lacey guides you
through everything from defining roles to setting
priorities to determining team velocity, choosing
a sprint length, and conducting customer
reviews. Along the way, he explains why Scrum
can seem counterintuitive, offers a solid
grounding in the core agile concepts that make
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it work, and shows where it can (and shouldn't)
be modified. Coverage includes Getting teams on
board, and bringing new team members aboard
after you've started Creating a “definition of
done” for the team and organization
Implementing the strong technical practices that
are indispensable for agile success Balancing
predictability and adaptability in release
planning Keeping defects in check Running
productive daily standup meetings Keeping
people engaged with pair programming
Managing culture clashes on Scrum teams
Performing “emergency procedures” to get
sprints back on track Establishing a pace your
team can truly sustain Accurately costing
projects, and measuring the value they deliver
Documenting Scrum projects effectively
Prioritizing and estimating large backlogs
Integrating outsourced and offshored
components Packed with real-world examples
from Lacey's own experience, this book is
invaluable to everyone transitioning to agile:
developers, architects, testers, managers, and
project owners alike.
Agile Retrospectives - Esther Derby
2006-07-26
Project retrospectives help teams examine what
went right and what went wrong on a project.
But traditionally, retrospectives (also known as
“post-mortems”) are only held at the end of the
project—too late to help. You need agile
retrospectives that are iterative and
incremental. You need to accurately find and fix
problems to help the team today. Now Esther
and Diana show you the tools, tricks and tips you
need to fix the problems you face on a software
development project on an on-going basis. You’ll
see how to architect retrospectives in general,
how to design them specifically for your team
and organization, how to run them effectively,
how to make the needed changes and how to
scale these techniques up. You’ll learn how to
deal with problems, and implement solutions
effectively throughout the project—not just at
the end. This book will help you: Design and run
effective retrospectives Learn how to find and fix
problems Find and reinforce team strengths
Address people issues as well as technological
Use tools and recipes proven in the real world
With regular tune-ups, your team will hum like a
precise, world-class orchestra.

The Scrum Field Guide - Mitch Lacey
2015-12-22
Thousands of organizations are adopting Scrum
to transform the way they execute complex
projects, in software and beyond. This guide will
give you the skills and confidence needed to
deploy Scrum, resulting in high-performing
teams and satisfied customers. Drawing on years
of hands-on experience helping companies
succeed, Certified Scrum Trainer (CST) Mitch
Lacey helps you overcome the major challenges
of Scrum adoption and the deeper issues that
emerge later. Extensively revised to reflect
improved Scrum practices and tools, this edition
adds an all-new section of tips from the field.
Lacey covers many new topics, including
immersive interviewing, collaborative
estimation, and deepening business alignment.
In 35 engaging chapters, you’ll learn how to
build support and maximize value across your
company. Now part of the renowned Mike Cohn
Signature Series on agile development, this
pragmatic guide addresses everything from
establishing roles and priorities to determining
team velocity, setting sprint length, and
conducting customer reviews. Coverage includes
Bringing teams and new team members on
board Creating a workable definition of “done”
Planning for short-term wins, and removing
impediments to success Balancing predictability
and adaptability in release planning Running
productive daily scrums Fixing failing sprints
Accurately costing projects, and measuring the
value they deliver Managing risks in dynamic
Scrum projects Prioritizing and estimating
backlogs Working with distributed and offshore
teams Institutionalizing improvements, and
extending agility throughout the organization
Packed with real-world examples straight from
Lacey’s experience, this book will be invaluable
to anyone transitioning to Scrum, seeking to
improve their early results, or trying to get back
on track.
Coaching Agile - Fabrice Aimetti 2014-07-06
Decouvrez comment coacher votre equipe pour
qu'elle devienne plus agile. Ce livre demystifie
les pratiques agiles, il s'agit d'un guide pratique
pour creer des equipes agiles solides. Enrichi
avec les conseils utiles des coachs agiles Rachel
Davies et Liz Sedley, ce livre vous donne des
outils de coaching que vous pouvez utiliser si
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vous etes chef de projet, responsable technique
ou membre d'une equipe de developpement
logiciel.
Dynamic Reteaming - Heidi Helfand
2020-06-12
Your team will change whether you like it or not.
People will come and go. Your company might
double in size or even be acquired. In this
practical book, author Heidi Helfand shares
techniques for reteaming effectively.
Engineering leaders will learn how to catalyze
team change to reduce the risk of attrition,
learning and career stagnation, and the
development of knowledge silos. Based on
research into well-known software companies,
the patterns in this book help CTOs and team
managers effectively integrate new hires into an
existing team, manage a team that has lost
members, or deal with unexpected change.
You’ll learn how to isolate teams for focused
innovation, rotate team members for knowledge
sharing, break through organizational apathy,
and more. You’ll explore: Real-world examples
that demonstrate why and how organizations
reteam Five reteaming patterns: One by One,
Grow and Split, Isolation, Merging, and
Switching Tactics to help you master dynamic
reteaming in your company Stories that
demonstrate problems caused by reteaming antipatterns
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Seventh Edition
and The Standard for Project Management
(BRAZILIAN PORTUGUESE) - Project
Management Institute Project Management
Institute 2021-08-01
PMBOK&® Guide is the go-to resource for
project management practitioners. The project
management profession has significantly evolved
due to emerging technology, new approaches
and rapid market changes. Reflecting this
evolution, The Standard for Project Management
enumerates 12 principles of project management
and the PMBOK&® Guide &– Seventh Edition is
structured around eight project performance
domains.This edition is designed to address
practitioners' current and future needs and to
help them be more proactive, innovative and
nimble in enabling desired project
outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development

approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to
tailoring the development approach and
processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling
outcomes; and• Integrates with
PMIstandards+™ for information and standards
application content based on project type,
development approach, and industry sector.
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all
(team members, managers, and executives). If
you want to use Scrum to develop innovative
products and services that delight your
customers, this is the complete, single-source
reference you've been searching for. This book
provides a common understanding of Scrum, a
shared vocabulary that can be used in applying
it, and practical knowledge for deriving
maximum value from it.
Agile Project Management with Scrum - Ken
Schwaber 2004-02-11
The rules and practices for Scrum—a simple
process for managing complex projects—are
few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new
practitioners often find themselves reverting to
old project management habits and tools and
yielding lesser results. In this illuminating series
of case studies, Scrum co-creator and evangelist
Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from
his years of experience coaching companies in
agile project management. Through them, you’ll
understand how to use Scrum to solve complex
problems and drive better results—delivering
more valuable software faster. Gain the
foundation in Scrum theory—and practice—you
need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown
or changing product requirements Simplify the
chain of command with self-managing
development teams Receive clearer
specifications—and feedback—from customers
Greatly reduce project planning time and
required tools Build—and release—products in
30-day cycles so clients get deliverables earlier
Avoid missteps by regularly inspecting,
reporting on, and fine-tuning projects Support
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multiple teams working on a large-scale project
from many geographic locations Maximize
return on investment!
Scrum Master - Joe Justice 2021-01-02
This book is the ultimate agile training seminar
in book form. Business leaders, professionals
who are ready to learn, and instructors will find
here a complete training regimen with rich
content, a training-tested structure, and high
value insights that have already resulted in many
thousands of agile projects delivered at all types
of top tier organizations, from fortune 100
companies to lean startup companies, around
the globe. We have optimized this book to be an
immersive experience you can adapt to the time
you have available, so we encourage you to dive
headlong into these pages, exercises, and
practices so you can most directly apply your
learning to your work immediately. As a
comprehensive course, this book offers the key
practical knowledge for you to understand and
be increasingly agile, and to effectively begin
practicing or perfecting Scrum from the moment
you begin through to realizing your definition of
done.Joe Justice is a highly rated instructor who
has led hundreds of agile courses and supported
agile transformations for teams and across
leading businesses worldwide."You really rocked
your roles as instructor, cheerleader, and host"Ken Merchant, 3 Star General, USAF
Retired"One of the best professional trainings in
the world" - Fabian Delava, Partner, Bain &
Company"Joe has broken new ground using
Scrum in manufacturing" -- Dr. Jeff Sutherland,
Co-creator of Scrum
Scrum Insights for Practitioners - Hiren Doshi
2016-11-16
Hiren Doshi, Scrum.org Professional Scrum
Trainer & Coach in his book, Scrum Insights for
Practitioners: The Scrum Guide Companion
helps the practitioners master the Scrum
framework by gaining in-depth practical insights
and helps answer questions like: What are some
common myths, mysteries, and misconceptions
of Scrum? The Scrum Guide recommends three
to nine members in a Development Team, but we
have fifteen members. Is this Scrum? Can you
share some tactics to do effective Sprint
Planning, Daily Scrum, Sprint Review, Sprint
Retrospective, and Product Backlog Refinement?
My designation is development manager. Does

this mean I have no role in Scrum? How is
Scrum Empirical? Can Scrum Master and
Product Owner be the same person? We don't
have a Scrum Master. Are we still practicing
Scrum? What does Self-Organization really
mean? How does Scrum embrace the four values
and twelve principles of the Agile Manifesto?
Please share a case study on Scrum based
product development? Recommendations for the
book from the Scrum champions Take advantage
of Hiren's vast experience and avoid making the
common errors people make as they begin their
journey. This book contains a wealth of practical
information that will be useful to readers as they
work to implement the basic theory found in The
Scrum Guide-Steve Porter, team member,
Scrum.org In his book Scrum Insights for
Practitioners, Hiren has extended the core rules
of The Scrum Guide with practices he has found
useful. Hiren answers questions regarding
Scrum that potentially remain unanswered even
after one reads The Scrum Guide. Hiren
dismantles common misconceptions about
Scrum, regardless of the source of such
misconceptions. Hiren elaborates on basic
information provided in The Scrum Guide, as
well as on the principles underlying ScrumGunther Verheyen, Author of "Scrum - A Pocket
Guide, a Smart Travel Companion" Hiren Doshi
has written a fine companion to The Scrum
Guide, filling in some of the intentional gaps left
in the Scrum framework. Using this companion
along with The Scrum Guide will undoubtedly
improve the outlook for those teams that
internalize its teachings."-Charles Bradley,
ScrumCrazy.com This book will help you
understand the nuances of Scrum. It takes a
very practical approach toward implementing
Scrum without compromising on its values and
principles. A useful and handy reference for
Scrum practitioners!-Gopinath R, Agile coach
and practitioner
Scrum For Dummies - Mark C. Layton
2018-04-16
Use scrum in all aspects of life Scrum is an agile
project management framework that allows for
flexibility and collaboration to be a part of your
workflow. Primarily used by software
developers, scrum can be used across many job
functions and industries. Scrum can also be used
in your personal life to help you plan for
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retirement, a trip, or even a wedding or other
big event. Scrum provides a small set of rules
that create just enough structure for teams to be
able to focus their innovation on solving what
might otherwise be an insurmountable
challenge. Scrum For Dummies shows you how
to assemble a scrum taskforce and use it to
implement this popular Agile methodology to
make projects in your professional and personal
life run more smoothly—from start to finish.
Discover what scrum offers project and product
teams Integrate scrum into your agile project
management strategy Plan your retirement or a
family reunion using scrum Prioritize for
releases with sprints No matter your career path
or job title, the principles of scrum are designed
to make your life easier. Why not give it a try?
Scrum Shortcuts Without Cutting Corners - Ilan
Goldstein 2013-07-16
In Scrum Shortcuts without Cutting Corners,
Scrum expert Ilan Goldstein helps the reader
translate the Scrum framework into reality to
meet the Scrum challenges formal training never
warned about. Drawing on his extensive agile
experience in a wide range of projects and
environments, Goldstein presents thirty proven,
flexible shortcuts for optimizing Scrum
processes, actions, and outcomes. Each shortcut
walks the reader through applying a Scrum
approach to achieve a tangible output. These
easy-to-digest, actionable patterns address a
broad range of topics including getting started,
quality and metrics, team members and roles,
managing stakeholders, estimation, continuous
improvement and much more.
The Professional ScrumMaster’s Handbook Stacia Viscardi 2013-04-19
Focusing on the ScrumMaster role and
responsibilities, this book presents solutions and
ideas for common problems, improving the
overall methodology of a ScrumMaster's
approach.The Professional ScrumMaster’s
Handbook is for anybody who wishes to be a
true ScrumMaster as the role was originally
intended - a fearless, professional, change
facilitator. This book extends your working
knowledge of Scrum to explore other avenues
and ways of thinking to help teams and
organizations reach their full potential.
Scrum - Jeff Sutherland 2014-09-30
For those who believe that there must be a more

agile and efficient way for people to get things
done, here is a brilliantly discursive, thoughtprovoking book about the leadership and
management process that is changing the way
we live. In the future, historians may look back
on human progress and draw a sharp line
designating “before Scrum” and “after Scrum.”
Scrum is that ground-breaking. It already drives
most of the world’s top technology companies.
And now it’s starting to spread to every domain
where leaders wrestle with complex projects. If
you’ve ever been startled by how fast the world
is changing, Scrum is one of the reasons why.
Productivity gains of as much as 1200% have
been recorded, and there’s no more lucid – or
compelling – explainer of Scrum and its bright
promise than Jeff Sutherland, the man who put
together the first Scrum team more than twenty
years ago. The thorny problem Jeff began
tackling back then boils down to this: people are
spectacularly bad at doing things with agility
and efficiency. Best laid plans go up in smoke.
Teams often work at cross purposes to each
other. And when the pressure rises, unhappiness
soars. Drawing on his experience as a West
Point-educated fighter pilot, biometrics expert,
early innovator of ATM technology, and V.P. of
engineering or CTO at eleven different
technology companies, Jeff began challenging
those dysfunctional realities, looking for
solutions that would have global impact. In this
book you’ll journey to Scrum’s front lines where
Jeff’s system of deep accountability, team
interaction, and constant iterative improvement
is, among other feats, bringing the FBI into the
21st century, perfecting the design of an
affordable 140 mile per hour/100 mile per gallon
car, helping NPR report fast-moving action in
the Middle East, changing the way pharmacists
interact with patients, reducing poverty in the
Third World, and even helping people plan their
weddings and accomplish weekend chores.
Woven with insights from martial arts, judicial
decision making, advanced aerial combat,
robotics, and many other disciplines, Scrum is
consistently riveting. But the most important
reason to read this book is that it may just help
you achieve what others consider unachievable –
whether it be inventing a trailblazing
technology, devising a new system of education,
pioneering a way to feed the hungry, or, closer
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to home, a building a foundation for your family
to thrive and prosper.
Leadership Agility - William B. Joiner
2006-10-20
Leadership Agility is the master competency
needed for sustained success in today’s complex,
fast-paced business environment. Richly
illustrated with stories based on original
research and decades of work with clients, this
groundbreaking book identifies five levels that
leaders move through in developing their agility.
Significantly, only 10% have mastered the level
of agility needed for consistent effectiveness in
our turbulent era of global competition. Written
in an engaging, down-to-earth style, this book
not only provides a map that guides readers in
identifying their current level of agility. It also
provides practical advice and concrete examples
that show managers and leadership development
professionals how they can bring greater agility
to the initiatives they take every day.
Agile Leadership Toolkit - Peter Koning
2019-08-23
Practical, Proven Tools for Leading and
Empowering High-Performing Agile Teams A
leader is like a farmer, who doesn’t grow crops
by pulling them but instead creates the perfect
environment for the crops to grow and thrive. If
you lead in organizations that have adopted agile
methods, you know it’s crucial to create the
right environment for your agile teams.
Traditional tools such as Gantt charts, detailed
plans, and internal KPIs aren’t adequate for
complex and fast-changing markets, but merely
trusting employees and teams to self-manage is
insufficient as well. In Agile Leadership Toolkit,
longtime agile leader Peter Koning provides a
practical and invaluable steering wheel for agile
leaders and their teams. Drawing on his
extensive experience helping leaders drive more
value from agile, Koning offers a comprehensive
toolkit for continuously improving your
environment, including structures, metrics,
meeting techniques, and governance for
creating thriving teams that build disruptive
products and services. Koning thoughtfully
explains how to lead agile teams at large scale
and how team members fit into both the team
and the wider organization. Architect
environments that help teams learn, grow, and
flourish for the long term Get timely feedback

everyone can use to improve Co-create goals
focused on the customer, not the internal
organization Help teams brainstorm and
visualize the value of their work to the customer
Facilitate team ownership and accelerate team
learning Support culture change, and design
healthier team habits Make bigger changes
faster This actionable guide is for leaders at all
levels—whether you’re supervising your first
agile team, responsible for multiple teams, or
lead the entire company. Register your book for
convenient access to downloads, updates, and/or
corrections as they become available. See inside
book for details.
Succeeding with Agile - Mike Cohn 2010
Provides recommendations and case studies to
help with the implementation of Scrum.
Emotional Intelligence for Project
Managers - Anthony Mersino 2013-06-15
As if the project manager’s job was not hard
enough--having to be not a jack of all trades but
a master of them!--all the technical expertise he
has learned can be completely nullified if he
doesn’t have good people skills to navigate
appropriately through all the obstacles each
project is certain to bring. As recent research
has indicated that emotional intelligence (EI)
now accounts for an astonishing 70 to 80
percent of management success, there is no
doubt that today’s successful project manager
needs strong interpersonal skills and the ability
to recognize emotional cues in order to lead
their teams to success--the technical expertise
the position depended on so greatly in the past
simply isn’t enough anymore!Emotional
Intelligence for Project Managers introduces
readers to all facets of EI and shows how
emotions can be leveraged to meet project goals.
Project managers strong in technical skills but
needing help in the EI department will learn how
to: • Set the tone and direction for the project •
Communicate effectively • Motivate, inspire, and
engage their team • Encourage flexibility and
collaboration • Deal productively with stress,
criticism, and change • Establish the kind of
high morale that attracts top performers • And
moreNow in its second edition, this unique and
invaluable resource for project managers in
every industry includes several expanded
sections on self-awareness and selfmanagement, as well as a new chapter on using
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EI to lead Agile Teams and a close look at
Servant Leadership. You’ve spent years
gathering the technical intelligence you need for
this challenging career--now separate yourself
from the pack by increasing your emotional
intelligence!
Enterprise Agile Coaching - Cherie Silas
2021-12-15
When an Agile coach leaves an organization, the
changes developed during their tenure should
not roll backward. Compliance is somewhat easy
to install and takes hold rather quickly. The
challenge with that approach is that when the
forcing mechanism (Agile coach) is removed,
much of the compliance rolls back to the original
position. Sustainable change requires a different
strategy. This book introduces the concept of
utilizing an Invitational Approach to Enterprise
Agile Coaching which can be a crucial catalyst
for integrating sustainable change by putting the
client in the seat of responsibility.
Agile Coaching - Rachel Davies 2009
"Agile Coaching" is all about working with
people to create great teams. Readers learn how
to build a team that produces great software and
has fun doing it. The authors share their
personal coaching stories, giving insights into
what works and what to avoid.
Scrum – A Pocket Guide - Gunther Verheyen
2013-11-04
This pocket guide is the one book to read for
everyone who wants to learn about Scrum. The
book covers all roles, rules and the main
principles underpinning Scrum, and is based on
the Scrum Guide Edition 2013. A broader
context to this fundamental description of Scrum
is given by describing the past and the future of
Scrum. The author, Gunther Verheyen, has
created a concise, yet complete and passionate
reference about Scrum. The book demonstrates
his core view that Scrum is about a journey, a
journey of discovery and fun. He designed the
book to be a helpful guide on that journey. Ken
Schwaber, Scrum co-creator says that this book
currently is the best available description of
Scrum around. The book combines some rare

characteristics: • It describes Scrum in its
entirety, yet places it in a broader context (of
past and future). • The author focuses on the
subject, Scrum, in a way that it truly supports
the reader. The book has a language and style in
line with the philosophy of Scrum. • The book
shows the playfulness of Scrum. David Starr and
Ralph Jocham, Professional Scrum trainers and
early agile adopters, say that this is the ultimate
book to be advised as follow-up book to the
students they teach Scrum to and to teams and
managers of organizations that they coach
Scrum to.
Scrum Mastery - Geoff Watts 2021-09
The basics of being a ScrumMaster are fairly
straightforward: At face value all a ScrumMaster
needs to do is facilitate the Scrum process and
remove impediments. But being a great
ScrumMaster, one who truly embodies the
principles of servant-leadership and helps
nurture a high-performing team, is much harder
and more elusive. In this second edition of his
groundbreaking book, Geoff shares an updated
collection of stories and practical guidance,
drawn from twenty years of coaching Scrum
teams that will guide you on your path to
greatness.In this book you will learn:The skills
and characteristics of great ScrumMastersHow
to generate, maintain and increase engagement
from the teamHow to increase the effectiveness
of the Scrum meetings, such as retrospectives
and daily scrums.How to foster a more creative
and collaborative teamHow to increase the
performance of the teamHow to know when you
are a successful ScrumMasterScrum Mastery is
for practicing ScrumMasters who want to
develop themselves into a great servant-leader
capable of taking their teams beyond simple
process compliance.Mike Cohn, in his foreword
for the book, said:"Most books rehash well-trod
territory and I don't finish them any wiser. I am
positive I will be referring back to this book for
many years"Roman Pichler said:"I am thoroughly
impressed with how comprehensive and wellwritten the book is. It will be indispensable for
many people"
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