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Getting to Yes - Roger Fisher 1991
Describes a method of negotiation that isolates problems, focuses on
interests, creates new options, and uses objective criteria to help two
parties reach an agreement.
Choosing Courage - Jim Detert 2021-05-18
An inspirational, practical, and research-based guide for standing up and
speaking out skillfully at work. Have you ever wanted to disagree with
your boss? Speak up about your company's lack of diversity or unequal
pay practices? Make a tough decision you knew would be unpopular? We
all have opportunities to be courageous at work. But since courage
requires risk—to our reputations, our social standing, and, in some cases,
our jobs—we often fail to act, which leaves us feeling powerless and
regretful for not doing what we know is right. There's a better way to
handle these crucial moments—and Choosing Courage provides the
moral imperative and research-based tactics to help you become more
competently courageous at work. Doing for courage what Angela
Duckworth has done for grit and Brene Brown for vulnerability, Jim
Detert, the world's foremost expert on workplace courage, explains that
courage isn't a character trait that only a few possess; it's a virtue
developed through practice. And with the right attitude and approach,
you can learn to hone it like any other skill and incorporate it into your
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everyday life. Full of stories of ordinary people who've acted
courageously, Choosing Courage will give you a fresh perspective on the
power of voicing your authentic ideas and opinions. Whether you’re
looking to make a mark, stay true to your values, act with more integrity,
or simply grow as a professional, this is the guide you need to achieve
greater impact at work.
The Third Wave - Samuel P. Huntington 2012-09-06
Between 1974 and 1990 more than thirty countries in southern Europe,
Latin America, East Asia, and Eastern Europe shifted from authoritarian
to democratic systems of government. This global democratic revolution
is probably the most important political trend in the late twentieth
century. In The Third Wave, Samuel P. Huntington analyzes the causes
and nature of these democratic transitions, evaluates the prospects for
stability of the new democracies, and explores the possibility of more
countries becoming democratic. The recent transitions, he argues, are
the third major wave of democratization in the modem world. Each of the
two previous waves was followed by a reverse wave in which some
countries shifted back to authoritarian government. Using concrete
examples, empirical evidence, and insightful analysis, Huntington
provides neither a theory nor a history of the third wave, but an
explanation of why and how it occurred. Factors responsible for the
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democratic trend include the legitimacy dilemmas of authoritarian
regimes; economic and social development; the changed role of the
Catholic Church; the impact of the United States, the European
Community, and the Soviet Union; and the "snowballing" phenomenon:
change in one country stimulating change in others. Five key elite groups
within and outside the nondemocratic regime played roles in shaping the
various ways democratization occurred. Compromise was key to all
democratizations, and elections and nonviolent tactics also were central.
New democracies must deal with the "torturer problem" and the
"praetorian problem" and attempt to develop democratic values and
processes. Disillusionment with democracy, Huntington argues, is
necessary to consolidating democracy. He concludes the book with an
analysis of the political, economic, and cultural factors that will decide
whether or not the third wave continues. Several "Guidelines for
Democratizers" offer specific, practical suggestions for initiating and
carrying out reform. Huntington's emphasis on practical application
makes this book a valuable tool for anyone engaged in the
democratization process. At this volatile time in history, Huntington's
assessment of the processes of democratization is indispensable to
understanding the future of democracy in the world.
Business Ethics - Stephen M. Byars 2018-09-24
Compassionate Management of Mental Health in the Modern
Workplace - John A. Quelch 2018-09-06
This proactive guide brings the relationship between work life and
mental well-being into sharp focus, surveying common challenges and
outlining real-life solutions. The authors’ approach posits managers as
the chief mental health officers of their teams, offering both a sciencebased framework for taking stock of their own impact on the workplace
and strategies for improvement. Areas for promoting mental wellness
include reducing stress and stigma, building a safe climate for talking
about mental health issues, recognizing at-risk employees, and
embracing diversity and neurodiversity. Emphasizing key questions to
which managers should be attuned, the book speaks to its
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readers—whether in corporate, nonprofit, start-up, or non-business
organizations—as a friendly and trusted mentor. Featured in the
coverage: · Mind the mind: how am I doing, and how can I do better? ·
Dare to care: how are my people doing, and how might I help? · Building
blocks for mental health: how do I manage my team? · Stress about
stressors: what is constantly changing in the environment? · Changing
my organization and beyond: how can I have a greater impact?
Compassionate Management of Mental Health in the Modern Workplace
holds timely relevance for managers, human resources staff, chief
medical officers, development heads in professional service firms, union
or employee organization leaders, legal and financial professionals, and
others in leadership and coaching positions. “Workplace mental health:
Wow! A subject that frightens most managers. If they read this book,
they will strengthen their own skills and transform their workplace and
our society.” Donna E. Shalala, Trustee Professor of Political Science and
Health Policy, University of Miami; former U.S. Secretary of Health and
Human Services “Mental health is an underappreciated, and oftmisunderstood challenge that is growing in the modern workplace. This
book provides leaders with practical advice to address mental health
challenges in their organization and improve productivity and wellbeing.
This is a topic that can no longer be ignored by leaders in any field, and a
book that will fundamentally change the way we think about and help
improve mental health in the workplace.” Dominic Barton, Managing
Director, McKinsey & Company
Managing the Risks of Extreme Events and Disasters to Advance
Climate Change Adaptation - Christopher B. Field 2012-05-28
This Intergovernmental Panel on Climate Change Special Report (IPCCSREX) explores the challenge of understanding and managing the risks
of climate extremes to advance climate change adaptation. Extreme
weather and climate events, interacting with exposed and vulnerable
human and natural systems, can lead to disasters. Changes in the
frequency and severity of the physical events affect disaster risk, but so
do the spatially diverse and temporally dynamic patterns of exposure and
vulnerability. Some types of extreme weather and climate events have
2/12

Downloaded from viewfromthefridge.com on by guest

increased in frequency or magnitude, but populations and assets at risk
have also increased, with consequences for disaster risk. Opportunities
for managing risks of weather- and climate-related disasters exist or can
be developed at any scale, local to international. Prepared following
strict IPCC procedures, SREX is an invaluable assessment for anyone
interested in climate extremes, environmental disasters and adaptation
to climate change, including policymakers, the private sector and
academic researchers.
Worthless, Impossible and Stupid - Daniel Isenberg 2013-07-09
Offers unusual, creative, and practical ideas for creating and growing a
business fueled by adversity and need rather than by following the
Silicon Valley model.
Nine Lies About Work - Marcus Buckingham 2019-04-02
Forget what you know about the world of work You crave feedback. Your
organization's culture is the key to its success. Strategic planning is
essential. Your competencies should be measured and your weaknesses
shored up. Leadership is a thing. These may sound like basic truths of
our work lives today. But actually, they're lies. As strengths guru and
bestselling author Marcus Buckingham and Cisco Leadership and Team
Intelligence head Ashley Goodall show in this provocative, inspiring
book, there are some big lies--distortions, faulty assumptions, wrong
thinking--that we encounter every time we show up for work. Nine lies,
to be exact. They cause dysfunction and frustration, ultimately resulting
in workplaces that are a pale shadow of what they could be. But there
are those who can get past the lies and discover what's real. These
freethinking leaders recognize the power and beauty of our individual
uniqueness. They know that emergent patterns are more valuable than
received wisdom and that evidence is more powerful than dogma. With
engaging stories and incisive analysis, the authors reveal the essential
truths that such freethinking leaders will recognize immediately: that it
is the strength and cohesiveness of your team, not your company's
culture, that matter most; that we should focus less on top-down
planning and more on giving our people reliable, real-time intelligence;
that rather than trying to align people's goals we should strive to align
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people's sense of purpose and meaning; that people don't want constant
feedback, they want helpful attention. This is the real world of work, as it
is and as it should be. Nine Lies About Work reveals the few core truths
that will help you show just how good you are to those who truly rely on
you.
Why Business Models Matter - Joan Magretta 2002
Corporate Value of Enterprise Risk Management - Sim Segal 2011-02-11
The ultimate guide to maximizing shareholder value through ERM The
first book to introduce an emerging approach synthesizing ERM and
value-based management, Corporate Value of Enterprise Risk
Management clarifies ERM as a strategic business management
approach that enhances strategic planning and other decision-making
processes. A hot topic in the wake of a series of corporate scandals as
well as the financial crisis Looks at ERM as a way to deliver on the
promise of balancing risk and return A practical guide for corporate
Chief Risk Officers (CROs) and other business professionals seeking to
successfully implement ERM ERM is here to stay. Sharing his unique
insights and experiences as a recognized global thought leader in this
field, author Sim Segal offers world-class guidance on how your business
can successfully implement ERM to protect and increase shareholder
value.
Why Do So Many Incompetent Men Become Leaders? - Tomas
Chamorro-Premuzic 2019-02-19
Look around your office. Turn on the TV. Incompetent leadership is
everywhere, and there's no denying that most of these leaders are men.
In this timely and provocative book, Tomas Chamorro-Premuzic asks two
powerful questions: Why is it so easy for incompetent men to become
leaders? And why is it so hard for competent people--especially
competent women--to advance? Marshaling decades of rigorous
research, Chamorro-Premuzic points out that although men make up a
majority of leaders, they underperform when compared with female
leaders. In fact, most organizations equate leadership potential with a
handful of destructive personality traits, like overconfidence and
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narcissism. In other words, these traits may help someone get selected
for a leadership role, but they backfire once the person has the job.
When competent women--and men who don't fit the stereotype--are
unfairly overlooked, we all suffer the consequences. The result is a
deeply flawed system that rewards arrogance rather than humility, and
loudness rather than wisdom. There is a better way. With clarity and
verve, Chamorro-Premuzic shows us what it really takes to lead and how
new systems and processes can help us put the right people in charge.
Sprint - Jake Knapp 2016-03-08
NEW YORK TIMES BESTSELLER WALL STREET JOURNAL
BESTSELLER "Sprint offers a transformative formula for testing ideas
that works whether you're at a startup or a large organization. Within
five days, you'll move from idea to prototype to decision, saving you and
your team countless hours and countless dollars. A must read for
entrepreneurs of all stripes." --Eric Ries, author of The Lean Startup
From three partners at Google Ventures, a unique five-day process for
solving tough problems, proven at more than a hundred companies.
Entrepreneurs and leaders face big questions every day: What's the most
important place to focus your effort, and how do you start? What will
your idea look like in real life? How many meetings and discussions does
it take before you can be sure you have the right solution? Now there's a
surefire way to answer these important questions: the sprint. Designer
Jake Knapp created the five-day process at Google, where sprints were
used on everything from Google Search to Google X. He joined Braden
Kowitz and John Zeratsky at Google Ventures, and together they have
completed more than a hundred sprints with companies in mobile, ecommerce, healthcare, finance, and more. A practical guide to answering
critical business questions, Sprint is a book for teams of any size, from
small startups to Fortune 100s, from teachers to nonprofits. It's for
anyone with a big opportunity, problem, or idea who needs to get
answers today.
The Future of Leadership Development - Susan E. Murphy 2003
First Published in 2003. Routledge is an imprint of Taylor & Francis, an
informa company.
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The Most Dangerous Game - Richard Connell 2020-04-21
From one of America’s most popular short story writers and an Academy
Award nominee: the O. Henry Award–winning tale that inspired the
movie The Hunt. A subject of mysterious rumors and superstition, the
deserted Caribbean Island was shrouded in an air of peril. To Sanger
Rainsford, who fell off a yacht and washed up on its shores, the
abandoned isle was a welcome paradise. But unknown to the big-game
hunter, a predator lurked in its lush jungles—one more dangerous than
any he had ever encountered: a human. First published in 1924, this
suspenseful tale “has inspired serial killers, films and stirred controversy
in schools. A century on, the story continues to thrill” (The Telegraph).
“[A] tense, relentless story of man-against-man adventure, in which the
hunter Sanger Rainsford learns, at the hands of General Zaroff, what it
means to be hunted.” —Criterion
The Harvard Business Review Entrepreneur's Handbook - Harvard
Business Review 2018-01-23
The one primer you need to develop your entrepreneurial skills. Whether
you're imagining your new business to be the next big thing in Silicon
Valley, a pivotal B2B provider, or an anchor in your local community, the
HBR Entrepreneur's Handbook is your essential resource for getting
your company off the ground. Starting an independent new business is
rife with both opportunity and risk. And as an entrepreneur, you're the
one in charge: your actions can make or break your business. You need
to know the tried-and-true fundamentals--from writing a business plan to
getting your first loan. You also need to know the latest thinking on how
to create an irresistible pitch deck, mitigate risk through
experimentation, and develop unique opportunities through business
model innovation. The HBR Entrepreneur's Handbook addresses these
challenges and more with practical advice and wisdom from Harvard
Business Review's archive. Keep this comprehensive guide with you
throughout your startup's life--and increase your business's odds for
success. In the HBR Entrepreneur's Handbook you'll find: Step-by-step
guidance through the entrepreneurial process Concise explanations of
the latest research and thinking on entrepreneurship from Harvard
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Business Review contributors such as Marc Andreessen and Reid
Hoffman Time-honed best practices Stories of real companies, from
Airbnb to eBay You'll learn: Which skills and characteristics make for the
best entrepreneurs How to gauge potential opportunities The basics of
business models and competitive strategy How to test your assumptions-before you build a whole business How to select the right legal structure
for your company How to navigate funding options, from venture capital
and angel investors to accelerators and crowdfunding How to develop
sales and marketing programs for your venture What entrepreneurial
leaders must do to build culture and set direction as the business keeps
growing HBR Handbooks provide ambitious professionals with the
frameworks, advice, and tools they need to excel in their careers. With
step-by-step guidance, time-honed best practices, real-life stories, and
concise explanations of research published in Harvard Business Review,
each comprehensive volume helps you to stand out from the pack-whatever your role.
Multicultural Psychoeducational Assessment - Elena L. Grigorenko,
PhD 2009-04-13
"[A] very useful resource, not only for psychologists and education
professionals, but universally, for all those experts interested in
multicultural assessment." --Heikki Lyytinen, PhD Professor of
Developmental Neuropsychology University of Jyv‰skyl‰, Finland This
volume provides a thorough and provocative examination of how
different cultures measure intelligence and skill, why they use the tools
they use, and how their assessment methods are changing in the
globalizing world. The contributors discuss the extent to which methods
of assessment are limited and culture-bound. These methods must be
revised and adapted to become relevant to foreign cultures. To this end,
this book uses theoretical models and empirical studies to explore the
use and validity of standardized tests, language and literacy tests, job
interviews, and other methods of assessment across various cultures
from both developed and developing countries. Key topics include:
National and international standards and guidelines for test development
and use Limitations of Western assessment tools for populations in the
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developing world The challenges of measuring abilities and
competencies in Hispanics/Latinos Developing and adapting language
and literacy assessments in Arabic-speaking countries Assessing
competencies in reading and mathematics in Zambian children
Diet and Health - National Research Council 1989-01-01
Diet and Health examines the many complex issues concerning diet and
its role in increasing or decreasing the risk of chronic disease. It
proposes dietary recommendations for reducing the risk of the major
diseases and causes of death today: atherosclerotic cardiovascular
diseases (including heart attack and stroke), cancer, high blood pressure,
obesity, osteoporosis, diabetes mellitus, liver disease, and dental caries.
The Future of the Public's Health in the 21st Century - Institute of
Medicine 2003-02-01
The anthrax incidents following the 9/11 terrorist attacks put the
spotlight on the nation's public health agencies, placing it under an
unprecedented scrutiny that added new dimensions to the complex
issues considered in this report. The Future of the Public's Health in the
21st Century reaffirms the vision of Healthy People 2010, and outlines a
systems approach to assuring the nation's health in practice, research,
and policy. This approach focuses on joining the unique resources and
perspectives of diverse sectors and entities and challenges these groups
to work in a concerted, strategic way to promote and protect the public's
health. Focusing on diverse partnerships as the framework for public
health, the book discusses: The need for a shift from an individual to a
population-based approach in practice, research, policy, and community
engagement. The status of the governmental public health infrastructure
and what needs to be improved, including its interface with the health
care delivery system. The roles nongovernment actors, such as academia,
business, local communities and the media can play in creating a healthy
nation. Providing an accessible analysis, this book will be important to
public health policy-makers and practitioners, business and community
leaders, health advocates, educators and journalists.
Service Profit Chain - W. Earl Sasser 1997-04-10
In this pathbreaking book, world-renowned Harvard Business School
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service firm experts James L. Heskett, W. Earl Sasser, Jr. and Leonard A.
Schlesinger reveal that leading companies stay on top by managing the
service profit chain. Why are a select few service firms better at what
they do -- year in and year out -- than their competitors? For most senior
managers, the profusion of anecdotal "service excellence" books fails to
address this key question. Based on five years of painstaking research,
the authors show how managers at American Express, Southwest
Airlines, Banc One, Waste Management, USAA, MBNA, Intuit, British
Airways, Taco Bell, Fairfield Inns, Ritz-Carlton Hotel, and the Merry
Maids subsidiary of ServiceMaster employ a quantifiable set of
relationships that directly links profit and growth to not only customer
loyalty and satisfaction, but to employee loyalty, satisfaction, and
productivity. The strongest relationships the authors discovered are
those between (1) profit and customer loyalty; (2) employee loyalty and
customer loyalty; and (3) employee satisfaction and customer
satisfaction. Moreover, these relationships are mutually reinforcing; that
is, satisfied customers contribute to employee satisfaction and vice versa.
Here, finally, is the foundation for a powerful strategic service vision, a
model on which any manager can build more focused operations and
marketing capabilities. For example, the authors demonstrate how, in
Banc One's operating divisions, a direct relationship between customer
loyalty measured by the "depth" of a relationship, the number of banking
services a customer utilizes, and profitability led the bank to encourage
existing customers to further extend the bank services they use. Taco
Bell has found that their stores in the top quadrant of customer
satisfaction ratings outperform their other stores on all measures. At
American Express Travel Services, offices that ticket quickly and
accurately are more profitable than those which don't. With hundreds of
examples like these, the authors show how to manage the customeremployee "satisfaction mirror" and the customer value equation to
achieve a "customer's eye view" of goods and services. They describe
how companies in any service industry can (1) measure service profit
chain relationships across operating units; (2) communicate the resulting
self-appraisal; (3) develop a "balanced scorecard" of performance; (4)
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develop a recognitions and rewards system tied to established measures;
(5) communicate results company-wide; (6) develop an internal "best
practice" information exchange; and (7) improve overall service profit
chain performance. What difference can service profit chain
management make? A lot. Between 1986 and 1995, the common stock
prices of the companies studied by the authors increased 147%, nearly
twice as fast as the price of the stocks of their closest competitors. The
proven success and high-yielding results from these high-achieving
companies will make The Service Profit Chain required reading for
senior, division, and business unit managers in all service companies, as
well as for students of service management.
Employees First, Customers Second - Vineet Nayar 2010
Imagine a management philosophy based not upon serving a company's
customers, but on serving the company's employees. Vineet Nayar, CEO
of HCL Technologies in India, has put such a philosophy into practice
with remarkable results. His "employee first, customer second" mantra
has been recognized globally as an example of organizational innovation,
and was deemed a "new and radical management philosophy" ripe for
the picking in the Western world by Business Week. In this book, Nayar
himself describes his blunt refusal to treat the flesh and blood of HCL--its
people--as "human resource" or as "intellectual capital" or even as an
asset like all its other assets-and how his unique perspective led to an
holistic transformation of his organization. By putting employees on top
of the organizational pyramid, he argues, your company can fully realize
the value created in the interface between customers and employees.
This book leads managers and executives through the five core aspects
of Nayar's approach, demonstrating how to create a sense of urgency,
overhaul incentives and reporting structures, foster transparency in
communications and feedback, provide platforms for achievement and
personal growth, and finally recognize the potential of every individual in
the organization. The "Employee First" philosophy should be the fulcrum
of the transformation journey of any organization.
Hybrid Workplace: The Insights You Need from Harvard Business Review
- Harvard Business Review 2022-03-15
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Reinvent your organization for the hybrid age. Hybrid work is here to
stay—but what will it look like at your company? Organizations that
mandate rigid, prepandemic policies of five days a week at the
traditional, co-located office may risk a mass exodus of talent. But
designing a hybrid office that furthers your business goals while staying
true to your culture will require experimentation and rigorous planning.
Hybrid Workplace: The Insights You Need from Harvard Business Review
will help you adopt technological, cultural, and management practices
that will let you seize the benefits and avoid the pitfalls of the hybrid age.
Business is changing. Will you adapt or be left behind? Get up to speed
and deepen your understanding of the topics that are shaping your
company's future with the Insights You Need from Harvard Business
Review series. Featuring HBR's smartest thinking on fast-moving
issues—blockchain, cybersecurity, AI, and more—each book provides the
foundational introduction and practical case studies your organization
needs to compete today and collects the best research, interviews, and
analysis to get it ready for tomorrow. You can't afford to ignore how
these issues will transform the landscape of business and society. The
Insights You Need series will help you grasp these critical ideas—and
prepare you and your company for the future.
The Innovator's DNA - Jeff Dyer 2011-07-12
A new classic, cited by leaders and media around the globe as a highly
recommended read for anyone interested in innovation. In The
Innovator’s DNA, authors Jeffrey Dyer, Hal Gregersen, and bestselling
author Clayton Christensen (The Innovator’s Dilemma, The Innovator’s
Solution, How Will You Measure Your Life?) build on what we know
about disruptive innovation to show how individuals can develop the
skills necessary to move progressively from idea to impact. By identifying
behaviors of the world’s best innovators—from leaders at Amazon and
Apple to those at Google, Skype, and Virgin Group—the authors outline
five discovery skills that distinguish innovative entrepreneurs and
executives from ordinary managers: Associating, Questioning, Observing,
Networking, and Experimenting. Once you master these competencies
(the authors provide a self-assessment for rating your own innovator’s
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DNA), the authors explain how to generate ideas, collaborate to
implement them, and build innovation skills throughout the organization
to result in a competitive edge. This innovation advantage will translate
into a premium in your company’s stock price—an innovation
premium—which is possible only by building the code for innovation
right into your organization’s people, processes, and guiding
philosophies. Practical and provocative, The Innovator’s DNA is an
essential resource for individuals and teams who want to strengthen
their innovative prowess.
Sidetracked - Francesca Gino 2013-02-12
You may not realize it but simple, irrelevant factors can have profound
consequences on your decisions and behavior, often diverting you from
your original plans and desires. Sidetracked will help you identify and
avoid these influences so the decisions you make do stick—and you
finally reach your intended goals. Psychologist and Harvard Business
School professor Francesca Gino has long studied the factors at play
when judgment and decision making collide with the results of our
choices in real life. In this book she explores inconsistent decisions
played out in a wide range of circumstances—from our roles as
consumers and employees (what we buy, how we manage others) to the
choices that we make more broadly as human beings (who we date, how
we deal with friendships). From Gino’s research, we see when a
mismatch is most likely to occur between what we want and what we end
up doing. What factors are likely to sway our decisions in directions we
did not initially consider? And what can we do to correct for the subtle
influences that derail our decisions? The answers to these and similar
questions will help you negotiate similar factors when faced with them in
the real world. For fans of Dan Ariely and Daniel Kahneman, this book
will help you better understand the nuances of your decisions and how
they get derailed—so you have more control over keeping them on track.
Rebel Talent - Francesca Gino 2018-05-01
“In this groundbreaking book, Francesca Gino shows us how to spark
creativity, excel at work, and become happier: By learning to rebel.” —
Charles Duhigg, New York Times bestselling author of The Power of
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Habit and Smarter Faster Better Do you want to follow a script — or
write your own story? Award-winning Harvard Business School professor
Francesca Gino shows us why the most successful among us break the
rules, and how rebellion brings joy and meaning into our lives. Rebels
have a bad reputation. We think of them as troublemakers, outcasts,
contrarians: those colleagues, friends, and family members who
complicate seemingly straightforward decisions, create chaos, and
disagree when everyone else is in agreement. But in truth, rebels are
also those among us who change the world for the better with their
unconventional outlooks. Instead of clinging to what is safe and familiar,
and falling back on routines and tradition, rebels defy the status quo.
They are masters of innovation and reinvention, and they have a lot to
teach us. Francesca Gino, a behavioral scientist and professor at Harvard
Business School, has spent more than a decade studying rebels at
organizations around the world, from high-end boutiques in Italy’s
fashion capital, to the World’s Best Restaurant, to a thriving fast food
chain, to an award-winning computer animation studio. In her work, she
has identified leaders and employees who exemplify “rebel talent,” and
whose examples we can all learn to embrace. Gino argues that the future
belongs to the rebel — and that there’s a rebel in each of us. We live in
turbulent times, when competition is fierce, reputations are easily
tarnished on social media, and the world is more divided than ever
before. In this cutthroat environment, cultivating rebel talent is what
allows businesses to evolve and to prosper. And rebellion has an added
benefit beyond the workplace: it leads to a more vital, engaged, and
fulfilling life. Whether you want to inspire others to action, build a
business, or build more meaningful relationships, Rebel Talent will show
you how to succeed — by breaking all the rules.
Project Management - Harold Kerzner 2013-01-22
A new edition of the most popular book of project management case
studies, expanded to include more than 100 cases plus a "super case" on
the Iridium Project Case studies are an important part of project
management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new
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cases covering value measurement in project management. Also included
is the well-received "super case," which covers all aspects of project
management and may be used as a capstone for a course. This new
edition: Contains 100-plus case studies drawn from real companies to
illustrate both successful and poor implementation of project
management Represents a wide range of industries, including medical
and pharmaceutical, aerospace, manufacturing, automotive, finance and
banking, and telecommunications Covers cutting-edge areas of
construction and international project management plus a "super case"
on the Iridium Project, covering all aspects of project management
Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as
practicing engineers and managers, and can be used on its own or with
the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and
Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Developing Leadership Talent - David Berke 2015-08-10
Based on the popular Developing Leadership Talent program offered by
the acclaimed Center for Creative Leadership, this important resource
offers a nuts-and-bolts framework for putting in place a leadership
development system that will attract and retain the best and brightest
talent. Step by step, the authors explain how alignment with strategic
goals and organizational purpose and effective developmental
experiences are the backbone of a successful leadership program. An
authoritative and useful book, Developing Leadership Talent is an
essential tool for any leadership program.
HBR's 10 Must Reads 2017 - Harvard Business Review 2016-10-11
A year’s worth of management wisdom, all in one place. We’ve reviewed
the ideas, insights, and best practices from the past year of Harvard
Business Review to keep you up-to-date on the most cutting-edge,
influential thinking driving business today. With authors from Clayton M.
Christensen to Adam Grant and company examples from Intel to Uber,
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this volume brings the most current and important management
conversations to your fingertips. This book will inspire you to: Rethink
the way you work in the face of advancing automation Transform your
business using a platform strategy Apply design thinking to create
innovative products Identify where too much collaboration may be
holding your people back See the theory of disruptive innovation in a
brand new light Recognize the signs that your cross-cultural negotiation
may be falling apart This collection of articles includes “Collaborative
Overload,” by Rob Cross, Reb Rebele, and Adam Grant; “Algorithms
Need Managers, Too,” by Michael Luca, Jon Kleinberg, and Sendhil
Mullainathan; “Pipelines, Platforms, and the New Rules of Strategy,” by
Marshall W. Van Alstyne, Geoffrey G. Parker, and Sangeet Paul
Choudary; “What Is Disruptive Innovation?,” by Clayton M. Christensen,
Michael Raynor, and Rory McDonald; “How Indra Nooyi Turned Design
Thinking into Strategy,” an interview with Indra Nooyi by Adi Ignatius;
“Engineering Reverse Innovations,” by Amos Winter and Vijay
Govindarajan; “The Employer-Led Health Care Revolution,” by Patricia A.
McDonald, Robert S. Mecklenburg, and Lindsay A. Martin; “Getting to Sí,
Ja, Oui, Hai, and Da,” by Erin Meyer; “The Limits of Empathy,” by Adam
Waytz; “People Before Strategy: A New Role for the CHRO,” by Ram
Charan, Dominic Barton, and Dennis Carey; and “Beyond Automation,”
by Thomas H. Davenport and Julia Kirby.
Code of Ethics for Nurses with Interpretive Statements - American
Nurses Association 2001
Pamphlet is a succinct statement of the ethical obligations and duties of
individuals who enter the nursing profession, the profession's
nonnegotiable ethical standard, and an expression of nursing's own
understanding of its commitment to society. Provides a framework for
nurses to use in ethical analysis and decision-making.
The Rocket into Planetary Space - Hermann Oberth 2014-10-22
For all being interested in astronautics, this translation of Hermann
Oberth’s classic work is a truly historic event. Readers will be impressed
with this extraordinary pioneer and his incredible achievement. In a
relatively short work of 1923, Hermann Oberth laid down the
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mathematical laws governing rocketry and spaceflight, and he offered
practical design considerations based on those laws.
Experimentation Works - Stefan H. Thomke 2020-02-18
Don't fly blind. See how the power of experiments works for you. When it
comes to improving customer experiences, trying out new business
models, or developing new products, even the most experienced
managers often get it wrong. They discover that intuition, experience,
and big data alone don't work. What does? Running disciplined business
experiments. And what if companies roll out new products or introduce
new customer experiences without running these experiments? They fly
blind. That's what Harvard Business School professor Stefan Thomke
shows in this rigorously researched and eye-opening book. It guides you
through best practices in business experimentation, illustrates how these
practices work at leading companies, and answers some fundamental
questions: What makes a good experiment? How do you test in online
and brick-and-mortar businesses? In B2B and B2C? How do you build an
experimentation culture? Also, best practice means running many
experiments. Indeed, some hugely successful companies, such as
Amazon, Booking.com, and Microsoft, run tens of thousands of controlled
experiments annually, engaging millions of users. Thomke shows us how
these and many other organizations prove that experimentation provides
significant competitive advantage. How can managers create this
capability at their own companies? Essential is developing an
experimentation organization that prizes the science of testing and puts
the discipline of experimentation at the center of its innovation process.
While it once took companies years to develop the tools for such largescale experiments, advances in technology have put these tools at the
fingertips of almost any business professional. By combining the power
of software and the rigor of controlled experiments, today's managers
can make better decisions, create magical customer experiences, and
generate big financial returns. Experimentation Works is your guidebook
to a truly new way of thinking and innovating.
Business and Management for the IB Diploma - Peter Stimpson 2015
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Leading with Questions - Michael J. Marquardt 2014-02-17
Many leaders are unaware of the amazing power of questions. Our
conversations may be full of requests and demands, but all too often we
are not asking for honest and informative answers, and we don’t know
how to listen effectively to responses. When leaders start encouraging
questions from their teams, however, they begin to see amazing results.
Knowing the right questions to ask—and the right way to listen—will give
any leader the skills to perform well in any situation, effectively
communicate a vision to the team, and achieve lasting success across the
organization. Thoroughly revised and updated, Leading with Questions
will help you encourage participation and teamwork, foster outside-thebox thinking, empower others, build relationships with customers, solve
problems, and more. Michael Marquardt reveals how to determine which
questions will lead to solutions to even the most challenging issues. He
outlines specific techniques of active listening and follow-up, and helps
you understand how questions can improve the way you work with
individuals, teams, and organizations. This new edition of Leading with
Questions draws on interviews with thirty leaders, including eight whose
stories are new to this edition. These interviews tell stories from a range
of countries, including Singapore, Guyana, Korea, and Switzerland, and
feature case studies from prominent firms such as DuPont, Alcoa,
Novartis, and Cargill. A new chapter on problem-solving will help you
apply questions to your toughest situations as a leader, and a new
“Questions for Reflection” section at the end of each chapter will help
you bring Marquardt’s message into all of your work as a leader. Now
more than ever, Leading with Questions is the definitive guide for
becoming a stronger leader by identifying—and asking—the right
questions.
The Effective Executive - Peter Drucker 2018-03-09
The measure of the executive, Peter Drucker reminds us, is the ability to
'get the right things done'. Usually this involves doing what other people
have overlooked, as well as avoiding what is unproductive. He identifies
five talents as essential to effectiveness, and these can be learned; in
fact, they must be learned just as scales must be mastered by every
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piano student regardless of his natural gifts. Intelligence, imagination
and knowledge may all be wasted in an executive job without the
acquired habits of mind that convert these into results. One of the talents
is the management of time. Another is choosing what to contribute to the
particular organization. A third is knowing where and how to apply your
strength to best effect. Fourth is setting up the right priorities. And all of
them must be knitted together by effective decision-making. How these
can be developed forms the main body of the book. The author ranges
widely through the annals of business and government to demonstrate
the distinctive skill of the executive. He turns familiar experience upside
down to see it in new perspective. The book is full of surprises, with its
fresh insights into old and seemingly trite situations.
IATA Ground Operations Manual (IGOM) - 2021
The Harvard Business Review Manager's Handbook - Harvard Business
Review 2016-12-13
The one primer you need to develop your managerial and leadership
skills. Whether you’re a new manager or looking to have more influence
in your current management role, the challenges you face come in all
shapes and sizes—a direct report’s anxious questions, your boss’s lastminute assignment of an important presentation, or a blank business
case staring you in the face. To reach your full potential in these
situations, you need to master a new set of business and personal skills.
Packed with step-by-step advice and wisdom from Harvard Business
Review’s management archive, the HBR Manager’s Handbook provides
best practices on topics from understanding key financial statements and
the fundamentals of strategy to emotional intelligence and building your
employees’ trust. The book’s brief sections allow you to home in quickly
on the solutions you need right away—or take a deeper dive if you need
more context. Keep this comprehensive guide with you throughout your
career and be a more impactful leader in your organization. In the HBR
Manager’s Handbook you’ll find: - Step-by-step guidance through
common managerial tasks - Short sections and chapters that you can
turn to quickly as a need arises - Self-assessments throughout - Exercises
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and templates to help you practice and apply the concepts in the book Concise explanations of the latest research and thinking on important
management skills from Harvard Business Review experts such as Dan
Goleman, Clayton Christensen, John Kotter, and Michael Porter - Reallife stories from working managers - Recaps and action items at the end
of each chapter that allow you to reinforce or review the ideas quickly
The skills covered in the book include: - Transitioning into a leadership
role - Building trust and credibility - Developing emotional intelligence Becoming a person of influence - Developing yourself as a leader - Giving
effective feedback - Leading teams - Fostering creativity - Mastering the
basics of strategy - Learning to use financial tools - Developing a
business case
Leading Change - John P. Kotter 2012
Offers advice on how to lead an organization into change, including
establishing a sense of urgency, developing a vision and strategy, and
generating short-term wins.
TALIS Creating Effective Teaching and Learning Environments First
Results from TALIS - OECD 2009-07-21
This publication is the first report from the OECD’s Teaching and
Learning International Survey (TALIS). It provides quantitative, policyrelevant information on the teaching and learning environment in
schools in 23 countries.
Seven Strategy Questions - Robert Simons 2010-11-16
Simons presents the seven key questions a manager and his team must
continually ask. Drawing on decades of research into performance
management systems and organization design, "Seven Strategy
Questions" is a no-nonsense, must-read resource for all leaders in any
organization.
Coronavirus: Leadership and Recovery: The Insights You Need from
Harvard Business Review - Harvard Business Review 2020-07-28
Lead through the crisis and prepare for recovery. As the Covid-19
pandemic is exacting its toll on the global economy, forward-looking
organizations are moving past crisis management and positioning
themselves to leap ahead when the worst is over. What should you and
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your organization be doing now to address today's unprecedented
challenges while laying the foundation needed to emerge stronger?
Coronavirus: Leadership and Recovery provides you with essential
thinking about managing your company through the pandemic, keeping
your employees (and yourself) healthy and productive, and spurring your
business to continue innovating and reinventing itself ahead of the
recovery. Business is changing. Will you adapt or be left behind? Get up
to speed and deepen your understanding of the topics that are shaping
your company's future with the Insights You Need from Harvard
Business Review series. Featuring HBR's smartest thinking on fastmoving issues—blockchain, cybersecurity, AI, and more—each book
provides the foundational introduction and practical case studies your
organization needs to compete today and collects the best research,
interviews, and analysis to get it ready for tomorrow. You can't afford to
ignore how these issues will transform the landscape of business and
society. The Insights You Need series will help you grasp these critical
ideas—and prepare you and your company for the future.
Harvard Business Review Project Management Handbook - Antonio
Nieto-Rodriguez 2021-10-19
The one primer you need to launch, lead, and sponsor successful
projects. We're now living in the project economy. The number of
projects initiated in all sectors has skyrocketed, and project management
skills have become essential for every leader and manager. Still, project
failure rates remain extremely high. Why? Leaders oversee too many
projects and have too little visibility into them. Project managers struggle
to translate their hands-on, technical knowledge up to senior
management. The result? Worthy projects are starved of time and
resources and fail to deliver benefits, while too much investment goes
into the wrong projects. To compete in the project economy, you need to
close this gap. The HBR Project Management Handbook shows you how.
In this comprehensive guide, project management expert Antonio NietoRodriguez presents a new and simple framework that will increase any
project's likelihood of success. Packed with case studies from many
industries worldwide, it will teach you how to manage your
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organization's projects, strategic programs, and agile initiatives more
effectively and push the best ones ahead to completion. Timeless yet
forward-looking, this book will help you win in the project-driven world.
In the HBR Project Management Handbook you'll find: Everything you
need to know about project management in practical, nontechnical
language A definitive taxonomy of project types, from product launches
to digital transformations to megaprojects A road map for becoming an
effective project leader and executive sponsor A new, simple, and
universal project framework, the Project Canvas, that breaks down any
project into essential building blocks that can be easily understood by all
project stakeholders Original concepts and exclusive case studies from
public- and private-sector organizations worldwide You'll learn: A
common language for project managers and executives to run successful
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projects across your organization When to use agile, traditional, or
hybrid methods in your projects The twelve principles of successful
projects, including purpose, agility, and a focus on outcomes Techniques
for selecting and advancing the best projects and managing a strategic
and balanced project portfolio How today's projects will help address
some of the most pressing global trends, including automation,
sustainability, diversity, and crisis management Why project
management needed to be reinvented and what the future holds HBR
Handbooks provide ambitious professionals with the frameworks, advice,
and tools they need to excel in their careers. With step-by-step guidance,
time-honed best practices, and real-life stories, each comprehensive
volume helps you to stand out from the pack—whatever your role.
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