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The Future of Leadership Development Susan E. Murphy 2003
First Published in 2003. Routledge is an imprint
of Taylor & Francis, an informa company.
Simple Rules - Donald Sull 2015
Outlines an approach to high-performance
problem-solving and decision-making that draws
on insights from survival guides, pop culture and
other sources. Co-written by the award-winning
author of The Upside of Turbulence. 75,000 first
printing.
Hybrid Workplace: The Insights You Need from
Harvard Business Review - Harvard Business
Review 2022-03-15
Reinvent your organization for the hybrid age.
Hybrid work is here to stay—but what will it look
like at your company? Organizations that
mandate rigid, prepandemic policies of five days
a week at the traditional, co-located office may
risk a mass exodus of talent. But designing a
hybrid office that furthers your business goals
while staying true to your culture will require
experimentation and rigorous planning. Hybrid
Workplace: The Insights You Need from Harvard
Business Review will help you adopt
technological, cultural, and management
practices that will let you seize the benefits and
avoid the pitfalls of the hybrid age. Business is
changing. Will you adapt or be left behind? Get
up to speed and deepen your understanding of
the topics that are shaping your company's
future with the Insights You Need from Harvard
Business Review series. Featuring HBR's
smartest thinking on fast-moving
issues—blockchain, cybersecurity, AI, and
more—each book provides the foundational
introduction and practical case studies your
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organization needs to compete today and
collects the best research, interviews, and
analysis to get it ready for tomorrow. You can't
afford to ignore how these issues will transform
the landscape of business and society. The
Insights You Need series will help you grasp
these critical ideas—and prepare you and your
company for the future.
How to Run a Meeting - Antony Jay
2009-06-08
What makes for a great meeting? As a leader,
how can you keep discussions on point and
productive? In How to Run a Meeting, Antony
Jay argues that too many leaders fail to plan
adequately for meetings. In this bestselling
article, he defines the characteristics that
contribute to success, from keeping formal
minutes to acknowledging junior staff first.
These guidelines will help you get demonstrably
better results from every meeting you run. Since
1922, Harvard Business Review has been a
leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part
of your permanent management library. Each
highly readable volume contains a
groundbreaking idea that continues to shape
best practices and inspire countless managers
around the world.
Open Strategy - Christian Stadler 2021-10-12
How smart companies are opening up strategic
initiatives to involve front-line employees,
experts, suppliers, customers, entrepreneurs,
and even competitors. Why are some of the
world’s most successful companies able to stay
ahead of disruption, adopting and implementing
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innovative strategies, while others struggle? It’s
not because they hire a new CEO or expensive
consultants but rather because these pioneering
companies have adopted a new way of
strategizing. Instead of keeping strategic
deliberations within the C-Suite, they open up
strategic initiatives to a diverse group of
stakeholders—front-line employees, experts,
suppliers, customers, entrepreneurs, and even
competitors. Open Strategy presents a new
philosophy, key tools, step-by-step advice, and
fascinating case studies—from companies that
range from Barclays to Adidas—to guide
business leaders in this groundbreaking
approach to strategy. The authors—businessstrategy experts from both academia and
management consulting—introduce tools for
each of the three stages of strategy-making: idea
generation, plan formulation, and
implementation. These are digital tools
(including strategy contests), which allow the
widest participation; hybrid digital/in-person
tools (including a “nightmare competitor
challenge”); a workshop tool that gamifies the
business model development process; and tools
that help companies implement and sustain open
strategy efforts. Open strategy has an
astonishing track record: a survey of 200
business leaders shows that although openstrategy techniques were deployed for only 30
percent of their initiatives, those same initiatives
generated 50 percent of their revenues and
profits. This book offers a roadmap for this kind
of success.
Leadership That Gets Results (Harvard
Business Review Classics) - Daniel Goleman
2017-06-06
A leader's singular job is to get results. But even
with all the leadership training programs and
"expert" advice available, effective leadership
still eludes many people and organizations. One
reason, says Daniel Goleman, is that such
experts offer advice based on inference,
experience, and instinct, not on quantitative
data. Now, drawing on research of more than
3,000 executives, Goleman explores which
precise leadership behaviors yield positive
results. He outlines six distinct leadership styles,
each one springing from different components of
emotional intelligence. Each style has a distinct
effect on the working atmosphere of a company,
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division, or team, and, in turn, on its financial
performance. Coercive leaders demand
immediate compliance. Authoritative leaders
mobilize people toward a vision. Affiliative
leaders create emotional bonds and harmony.
Democratic leaders build consensus through
participation. Pacesetting leaders expect
excellence and self-direction. And coaching
leaders develop people for the future. The
research indicates that leaders who get the best
results don't rely on just one leadership style;
they use most of the styles in any given week.
Goleman details the types of business situations
each style is best suited for, and he explains how
leaders who lack one or more of these styles can
expand their repertories. He maintains that with
practice leaders can switch among leadership
styles to produce powerful results, thus turning
the art of leadership into a science. The Harvard
Business Review Classics series offers you the
opportunity to make seminal Harvard Business
Review articles a part of your permanent
management library. Each highly readable
volume contains a groundbreaking idea that
continues to shape best practices and inspire
countless managers around the world—and will
have a direct impact on you today and for years
to come.
Strategy That Works - Paul Leinwand
2016-01-12
How to close the gap between strategy and
execution Two-thirds of executives say their
organizations don’t have the capabilities to
support their strategy. In Strategy That Works,
Paul Leinwand and Cesare Mainardi explain
why. They identify conventional business
practices that unintentionally create a gap
between strategy and execution. And they show
how some of the best companies in the world
consistently leap ahead of their competitors.
Based on new research, the authors reveal five
practices for connecting strategy and execution
used by highly successful enterprises such as
IKEA, Natura, Danaher, Haier, and Lego. These
companies: • Commit to what they do best
instead of chasing multiple opportunities • Build
their own unique winning capabilities instead of
copying others • Put their culture to work
instead of struggling to change it • Invest where
it matters instead of going lean across the board
• Shape the future instead of reacting to it
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Packed with tools you can use for building these
five practices into your organization and
supported by in-depth profiles of companies that
are known for making their strategy work, this is
your guide for reconnecting strategy to
execution.
Why Should Anyone Be Led by You? - Robert
Goffee 2006-02-07
Too many companies are managed not by
leaders, but by mere role players and faceless
bureaucrats. What does it take to be a real
leader—one who is confident in who she is and
what she stands for, and who truly inspires
people to achieve extraordinary results? Rob
Goffee and Gareth Jones argue that leaders don’t
become great by aspiring to a list of universal
character traits. Rather, effective leaders are
authentic: they deploy individual strengths to
engage followers’ hearts, minds, and souls. They
are skillful at consistently being themselves,
even as they alter their behaviors to respond
effectively in changing contexts. In this lively
and practical book, Goffee and Jones draw from
extensive research to reveal how to hone and
deploy one’s unique leadership assets while
managing the inherent tensions at the heart of
successful leadership: showing emotion and
withholding it, getting close to followers while
keeping distance, and maintaining individuality
while “conforming enough.” Underscoring the
social nature of leadership, the book also
explores how leaders can remain attuned to the
needs and expectations of followers. Why Should
Anyone Be Led By You? will forever change how
we view, develop, and practice the art of
leadership, wherever we live and work.
HBR Guide to Persuasive Presentations Nancy Duarte 2012
Discusses how readers can make persuasive
presentations that inspire action, engage the
audience, and sell ideas.
The Innovator's DNA - Jeff Dyer 2011-07-12
A new classic, cited by leaders and media
around the globe as a highly recommended read
for anyone interested in innovation. In The
Innovator’s DNA, authors Jeffrey Dyer, Hal
Gregersen, and bestselling author Clayton
Christensen (The Innovator’s Dilemma, The
Innovator’s Solution, How Will You Measure
Your Life?) build on what we know about
disruptive innovation to show how individuals
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can develop the skills necessary to move
progressively from idea to impact. By identifying
behaviors of the world’s best innovators—from
leaders at Amazon and Apple to those at Google,
Skype, and Virgin Group—the authors outline
five discovery skills that distinguish innovative
entrepreneurs and executives from ordinary
managers: Associating, Questioning, Observing,
Networking, and Experimenting. Once you
master these competencies (the authors provide
a self-assessment for rating your own
innovator’s DNA), the authors explain how to
generate ideas, collaborate to implement them,
and build innovation skills throughout the
organization to result in a competitive edge. This
innovation advantage will translate into a
premium in your company’s stock price—an
innovation premium—which is possible only by
building the code for innovation right into your
organization’s people, processes, and guiding
philosophies. Practical and provocative, The
Innovator’s DNA is an essential resource for
individuals and teams who want to strengthen
their innovative prowess.
Breaking Out - John Butman 2013-05-21
By highlighting the paths of French lifestyle
guru Mireille Guilliano, TOMS founder Blake
Mycoskie, and others, provides a method and a
set of best practices for making ideas rise above
the rest and impact the world.
HBR Guide to Building Your Business Case Raymond Sheen 2015
"You've got a great idea that will increase
revenue or productivity--but how do you get
approval to make it happen? By building a
business case that clearly shows its value.
Maybe you struggle to win support for projects
because you're not sure what kind of data your
stakeholders will trust, or naysayers always
seem to shoot your ideas down at the last
minute. Or perhaps you're intimidated by
analysis and number crunching, so you just take
a stab at estimating costs and benefits, with
little confidence in your accuracy. To get any
idea off the ground at your company you'll have
to make a strong case for it. This guide gives you
the tools to do that"-Harvard Business Review - 2000
HBR's 10 Must Reads on Managing Yourself
(with bonus article "How Will You Measure
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Your Life?" by Clayton M. Christensen) Harvard Business Review 2011-01-03
The path to your professional success starts with
a critical look in the mirror. If you read nothing
else on managing yourself, read these 10 articles
(plus the bonus article “How Will You Measure
Your Life?” by Clayton M. Christensen). We've
combed through hundreds of Harvard Business
Review articles to select the most important
ones to help you maximize yourself. HBR's 10
Must Reads on Managing Yourself will inspire
you to: Stay engaged throughout your 50+-year
work life Tap into your deepest values Solicit
candid feedback Replenish physical and mental
energy Balance work, home, community, and self
Spread positive energy throughout your
organization Rebound from tough times
Decrease distractibility and frenzy Delegate and
develop employees' initiative This collection of
best-selling articles includes: bonus article “How
Will You Measure Your Life?” by Clayton M.
Christensen, "Managing Oneself," "Management
Time: Who's Got the Monkey?" "How Resilience
Works," "Manage Your Energy, Not Your Time,"
"Overloaded Circuits: Why Smart People
Underperform," "Be a Better Leader, Have a
Richer Life," "Reclaim Your Job," "Moments of
Greatness: Entering the Fundamental State of
Leadership," "What to Ask the Person in the
Mirror," and "Primal Leadership: The Hidden
Driver of Great Performance."
Leading Change - John P. Kotter 2012
Offers advice on how to lead an organization into
change, including establishing a sense of
urgency, developing a vision and strategy, and
generating short-term wins.
How to Write a Great Business Plan - William
A. Sahlman 2008-03-01
Judging by all the hoopla surrounding business
plans, you'd think the only things standing
between would-be entrepreneurs and
spectacular success are glossy five-color charts,
bundles of meticulous-looking spreadsheets, and
decades of month-by-month financial
projections. Yet nothing could be further from
the truth. In fact, often the more elaborately
crafted a business plan, the more likely the
venture is to flop. Why? Most plans waste too
much ink on numbers and devote too little to
information that really matters to investors. The
result? Investors discount them. In How to Write
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a Great Business Plan, William A. Sahlman
shows how to avoid this all-too-common mistake
by ensuring that your plan assesses the factors
critical to every new venture: The people—the
individuals launching and leading the venture
and outside parties providing key services or
important resources The opportunity—what the
business will sell and to whom, and whether the
venture can grow and how fast The context—the
regulatory environment, interest rates,
demographic trends, and other forces shaping
the venture's fate Risk and reward—what can go
wrong and right, and how the entrepreneurial
team will respond Timely in this age of
innovation, How to Write a Great Business Plan
helps you give your new venture the best
possible chances for success.
HBR Guide to Delivering Effective Feedback
(HBR Guide Series) - Harvard Business Review
2016-04-19
Take the stress out of giving feedback. To help
your employees meet their goals and fulfill their
potential, you need to provide them with regular
feedback. But the prospect of sharing potentially
negative news can be overwhelming. How do
you construct your message so that it’s not only
well received but also expressed in a way that
encourages change? Whether you’re
commending exemplary work or addressing
problem behavior, the HBR Guide to Delivering
Effective Feedback provides you with practical
advice and tips to transform any performance
discussion—from weekly check-ins to annual
reviews—into an opportunity for growth and
development. You’ll learn to: Establish trust with
your direct reports Assess their performance
fairly Emphasize improvement, even in criticism
React calmly to a defensive feedback recipient
Recognize and motivate star performers Create
individualized development plans Arm yourself
with the advice you need to succeed on the job,
from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides
provide smart answers to your most pressing
work challenges.
Co-Opetition - Adam M. Brandenburger
2011-07-13
Now available in paperback, with an all new
Reader's guide, The New York Times and
Business Week bestseller Co-opetition
revolutionized the game of business. With over
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40,000 copies sold and now in its 9th printing,
Co-opetition is a business strategy that goes
beyond the old rules of competition and
cooperation to combine the advantages of both.
Co-opetition is a pioneering, high profit means of
leveraging business relationships. Intel,
Nintendo, American Express, NutraSweet,
American Airlines, and dozens of other
companies have been using the strategies of coopetition to change the game of business to their
benefit. Formulating strategies based on game
theory, authors Brandenburger and Nalebuff
created a book that's insightful and instructive
for managers eager to move their companies
into a new mind set.
The Three Rules - Michael E. Raynor 2013
A data-driven assessment of what enables some
companies to outperform over the long term in
spite of comparable constraints analyzes the
practices of thousands of high- and lowperforming companies over a 45-year period to
reveal unique thinking habits and
counterintuitive strategies.
Managing Your Boss - John J. Gabarro
2008-01-08
Managing your boss: Isn't that merely
manipulation? Corporate cozying up? Not
according to John Gabarro and John Kotter. In
this handy guidebook, the authors contend that
you manage your boss for a very good reason: to
do your best on the job—and thereby benefit not
only yourself but also your supervisor and your
entire company. Your boss depends on you for
cooperation, reliability, and honesty. And you
depend on him or her for links to the rest of the
organization, for setting priorities, and for
obtaining critical resources. By managing your
boss—clarifying your own and your supervisor's
strengths, weaknesses, goals, work styles, and
needs—you cultivate a relationship based on
mutual respect and understanding. The result? A
healthy, productive bond that enables you both
to excel. Gabarro and Kotter provide valuable
guidelines for building this essential
relationship—including strategies for
determining how your boss prefers to process
information and make decisions, tips for
communicating mutual expectations, and tactics
for negotiating priorities. Thought provoking and
practical, Managing Your Boss enables you to lay
the groundwork for one of the most crucial
harvard-business-review-guidelines

working relationships you'll have in your career.
Customer Data and Privacy: The Insights You
Need from Harvard Business Review - Harvard
Business Review 2020-09-22
Is it possible to take advantage of the benefits of
data collection--and mitigate risks--for both
companies and customers? Most consumers are
not very skilled at evaluating privacy risks;
they're either unable to determine the cost of
sharing personal data online or unaware of what
they're sharing. (Doesn't everyone scroll down
without reading to click "I accept"?) Without
much intervention from most federal or statelevel governments, companies are on their own
to define what qualifies as reasonable use. In
today's digital surveillance economy, there are
no clear-cut best practices or guidelines.
Gathering and using information can help
customers--we see that in personalization and
autofill of online forms. But companies must act
in the best interest of their customers and treat
the sensitive information users give them with
the ethical care of doctors, lawyers, and
financial advisers. The challenges of operating in
a digital ecosystem aren't going away. Customer
Data and Privacy: The Insights You Need from
Harvard Business Review will help you
understand the tangled interdependencies and
complexities and develop strategies that allow
your company to be good stewards, collecting,
using, and storing customer data responsibly.
Business is changing. Will you adapt or be left
behind? Get up to speed and deepen your
understanding of the topics that are shaping
your company's future with the Insights You
Need from Harvard Business Review series.
Featuring HBR's smartest thinking on fastmoving issues--blockchain, cybersecurity, AI,
and more--each book provides the foundational
introduction and practical case studies your
organization needs to compete today and
collects the best research, interviews, and
analysis to get it ready for tomorrow. You can't
afford to ignore how these issues will transform
the landscape of business and society. The
Insights You Need series will help you grasp
these critical ideas--and prepare you and your
company for the future.
How Will You Measure Your Life? (Harvard
Business Review Classics) - Clayton M.
Christensen 2017-01-17
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In the spring of 2010, Harvard Business School’s
graduating class asked HBS professor Clay
Christensen to address them—but not on how to
apply his principles and thinking to their postHBS careers. The students wanted to know how
to apply his wisdom to their personal lives. He
shared with them a set of guidelines that have
helped him find meaning in his own life, which
led to this now-classic article. Although
Christensen’s thinking is rooted in his deep
religious faith, these are strategies anyone can
use. Since 1922, Harvard Business Review has
been a leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part
of your permanent management library. Each
highly readable volume contains a
groundbreaking idea that continues to shape
best practices and inspire countless managers
around the world.
The Long Game - Dorie Clark 2021-09-21
A Wall Street Journal Bestseller Your personal
goals need a long-term strategy. It's no secret
that we're pushed to the limit. Today's
professionals feel rushed, overwhelmed, and
perennially behind. So we keep our heads down,
focused on the next thing, and the next, without
a moment to breathe. How can we break out of
this endless cycle and create the kind of
interesting, meaningful lives we all seek? Just as
CEOs who optimize for quarterly profits often
fail to make the strategic investments necessary
for long-term growth, the same is true in our
own personal and professional lives. We need to
reorient ourselves to see the big picture so we
can tap into the power of small changes that,
made today, will have an enormous and
disproportionate impact on our future success.
We need to start playing The Long Game. As top
business thinker and Duke University professor
Dorie Clark explains, we all know intellectually
that lasting success takes persistence and effort.
And yet so much of the relentless pressure in our
culture pushes us toward doing what's easy,
what's guaranteed, or what looks glamorous in
the moment. In The Long Game, she argues for a
different path. It's about doing small things over
time to achieve our goals—and being willing to
keep at them, even when they seem pointless,
boring, or hard. In The Long Game, Clark shares
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unique principles and frameworks you can apply
to your specific situation, as well as vivid stories
from her own career and other professionals'
experiences. Everyone is allotted the same
twenty-four hours—but with the right strategies,
you can leverage those hours in more efficient
and powerful ways than you ever imagined. It's
never an overnight process, but the long-term
payoff is immense: to finally break out of the
frenetic day-to-day routine and transform your
life and your career.
HBR Guide to Better Business Writing
(HBR Guide Series) - Bryan A. Garner
2013-01-08
DON'T LET YOUR WRITING HOLD YOU BACK.
When you’re fumbling for words and pressed for
time, you might be tempted to dismiss good
business writing as a luxury. But it’s a skill you
must cultivate to succeed: You’ll lose time,
money, and influence if your e-mails, proposals,
and other important documents fail to win
people over. The HBR Guide to Better Business
Writing, by writing expert Bryan A. Garner,
gives you the tools you need to express your
ideas clearly and persuasively so clients,
colleagues, stakeholders, and partners will get
behind them. This book will help you: • Push
past writer’s block • Grab—and keep—readers’
attention • Earn credibility with tough audiences
• Trim the fat from your writing • Strike the
right tone • Brush up on grammar, punctuation,
and usage
HBR's 10 Must Reads on Communication
(with featured article "The Necessary Art of
Persuasion," by Jay A. Conger) - Harvard
Business Review 2013-03-12
The best leaders know how to communicate
clearly and persuasively. How do you stack up?If
you read nothing else on communicating
effectively, read these 10 articles. We’ve combed
through hundreds of articles in the Harvard
Business Review archive and selected the most
important ones to help you express your ideas
with clarity and impact—no matter what the
situation. Leading experts such as Deborah
Tannen, Jay Conger, and Nick Morgan provide
the insights and advice you need to: Pitch your
brilliant idea—successfully Connect with your
audience Establish credibility Inspire others to
carry out your vision Adapt to stakeholders’
decision-making style Frame goals around
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common interests Build consensus and win
support
HBR's 10 Must Reads on Emotional Intelligence
(with featured article "What Makes a Leader?"
by Daniel Goleman)(HBR's 10 Must Reads) Harvard Business Review 2015-04-07
In his defining work on emotional intelligence,
bestselling author Daniel Goleman found that it
is twice as important as other competencies in
determining outstanding leadership. If you read
nothing else on emotional intelligence, read
these 10 articles by experts in the field. We’ve
combed through hundreds of articles in the
Harvard Business Review archive and selected
the most important ones to help you boost your
emotional skills—and your professional success.
This book will inspire you to: Monitor and
channel your moods and emotions Make smart,
empathetic people decisions Manage conflict
and regulate emotions within your team React to
tough situations with resilience Better
understand your strengths, weaknesses, needs,
values, and goals Develop emotional agility This
collection of articles includes: “What Makes a
Leader” by Daniel Goleman, “Primal Leadership:
The Hidden Driver of Great Performance” by
Daniel Goleman, Richard Boyatzis, and Annie
McKee, “Why It’s So Hard to Be Fair” by Joel
Brockner, “Why Good Leaders Make Bad
Decisions” by Andrew Campbell, Jo Whitehead,
and Sydney Finkelstein, “Building the Emotional
Intelligence of Groups” by Vanessa Urch Druskat
and Steve B. Wolff, “The Price of Incivility: Lack
of Respect Hurts Morale—and the Bottom Line”
by Christine Porath and Christine Pearson, “How
Resilience Works” by Diane Coutu, “Emotional
Agility: How Effective Leaders Manage Their
Negative Thoughts and Feelings” by Susan
David and Christina Congleton, “Fear of
Feedback” by Jay M. Jackman and Myra H.
Strober, and “The Young and the Clueless” by
Kerry A. Bunker, Kathy E. Kram, and Sharon
Ting.
HBR Guide to Work-Life Balance - Harvard
Business Review 2019
You can have it all. You can't have it all. Balance
your work and your life. There is no balance.
Prioritize! Manage your time! With so much
conflicting advice and so many demands on your
time, it's no wonder you feel overwhelmed by
your commitments. No matter your age, your
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marital or parental status, or your profession,
you juggle a lot. Work, home, family duties,
volunteer activities, your own interests and
mental health--every day you face the constant
push and pull of a full life. But having a full life
isn't a bad thing, and it doesn't have to be a
constant source of stress. You'll never divide
your time or attention evenly between all of your
activities and commitments, but you can
discover ways to make choices and trade-offs
and feel less stressed about them. This guide
brings together a variety of expert voices with a
carefully selected set of ideas for managing all of
your competing interests more effectively. You'll
learn how to: Make sustainable contributions to
the most important areas of your life Create a
schedule that works for most everyone, most of
the time Understand the difference between
must-do and to-do items on your list Make time
for yourself Assuage feelings of guilt and failure
Ease the strain on your personal and
professional relationships Be present at home-and at work Cope with unexpected gaps in childor eldercare Arm yourself with the advice you
need to succeed on the job, from a source you
trust. Packed with how-to essentials from
leading experts, the HBR Guides provide smart
answers to your most pressing work challenges.Noise - Daniel Kahneman 2021-05-18
From the Nobel Prize-winning author of
Thinking, Fast and Slow and the coauthor of
Nudge, a revolutionary exploration of why
people make bad judgments and how to make
better ones—"a tour de force” (New York Times).
Imagine that two doctors in the same city give
different diagnoses to identical patients—or that
two judges in the same courthouse give
markedly different sentences to people who have
committed the same crime. Suppose that
different interviewers at the same firm make
different decisions about indistinguishable job
applicants—or that when a company is handling
customer complaints, the resolution depends on
who happens to answer the phone. Now imagine
that the same doctor, the same judge, the same
interviewer, or the same customer service agent
makes different decisions depending on whether
it is morning or afternoon, or Monday rather
than Wednesday. These are examples of noise:
variability in judgments that should be identical.

7/12

Downloaded from viewfromthefridge.com
on by guest

In Noise, Daniel Kahneman, Olivier Sibony, and
Cass R. Sunstein show the detrimental effects of
noise in many fields, including medicine, law,
economic forecasting, forensic science, bail,
child protection, strategy, performance reviews,
and personnel selection. Wherever there is
judgment, there is noise. Yet, most of the time,
individuals and organizations alike are unaware
of it. They neglect noise. With a few simple
remedies, people can reduce both noise and
bias, and so make far better decisions. Packed
with original ideas, and offering the same kinds
of research-based insights that made Thinking,
Fast and Slow and Nudge groundbreaking New
York Times bestsellers, Noise explains how and
why humans are so susceptible to noise in
judgment—and what we can do about it.
Emotional Agility - Susan David 2016-09-06
#1 Wall Street Journal Best Seller USA Today
Best Seller Amazon Best Book of the Year TED
Talk sensation - over 3 million views! The
counterintuitive approach to achieving your true
potential, heralded by the Harvard Business
Review as a groundbreaking idea of the year.
The path to personal and professional fulfillment
is rarely straight. Ask anyone who has achieved
his or her biggest goals or whose relationships
thrive and you’ll hear stories of many
unexpected detours along the way. What
separates those who master these challenges
and those who get derailed? The answer is
agility—emotional agility. Emotional agility is a
revolutionary, science-based approach that
allows us to navigate life’s twists and turns with
self-acceptance, clear-sightedness, and an open
mind. Renowned psychologist Susan David
developed this concept after studying emotions,
happiness, and achievement for more than
twenty years. She found that no matter how
intelligent or creative people are, or what type of
personality they have, it is how they navigate
their inner world—their thoughts, feelings, and
self-talk—that ultimately determines how
successful they will become. The way we
respond to these internal experiences drives our
actions, careers, relationships, happiness,
health—everything that matters in our lives. As
humans, we are all prone to common
hooks—things like self-doubt, shame, sadness,
fear, or anger—that can too easily steer us in the
wrong direction. Emotionally agile people are
harvard-business-review-guidelines

not immune to stresses and setbacks. The key
difference is that they know how to adapt,
aligning their actions with their values and
making small but powerful changes that lead to
a lifetime of growth. Emotional agility is not
about ignoring difficult emotions and thoughts;
it’s about holding them loosely, facing them
courageously and compassionately, and then
moving past them to bring the best of yourself
forward. Drawing on her deep research, decades
of international consulting, and her own
experience overcoming adversity after losing her
father at a young age, David shows how anyone
can thrive in an uncertain world by becoming
more emotionally agile. To guide us, she shares
four key concepts that allow us to acknowledge
uncomfortable experiences while simultaneously
detaching from them, thereby allowing us to
embrace our core values and adjust our actions
so they can move us where we truly want to go.
Written with authority, wit, and empathy,
Emotional Agility serves as a road map for real
behavioral change—a new way of acting that will
help you reach your full potential, whoever you
are and whatever you face.
HBR's 10 Must Reads on Managing People, Vol.
2 (with bonus article “The Feedback Fallacy” by
Marcus Buckingham and Ashley Goodall) Harvard Business Review 2020-03-24
Are you a good boss--or a great one? Get more of
the management ideas you want, from the
authors you trust, with HBR's 10 Must Reads on
Managing People (Vol. 2). We've combed
through hundreds of Harvard Business Review
articles and selected the most important ones to
help you master the innumerable challenges of
being a manager. With insights from leading
experts including Marcus Buckingham, Michael
D. Watkins, and Linda Hill, this book will inspire
you to: Draw out your employees' signature
strengths Support a culture of honesty and
civility Cultivate better communication and
deeper trust among global teams Give feedback
that will help your people excel Hire, reward,
and tolerate only fully formed adults Motivate
your employees through small wins Foster
collaboration and break down silos across your
company This collection of articles includes "Are
You a Good Boss--or a Great One?," by Linda A.
Hill and Kent Lineback; "Let Your Workers
Rebel," by Francesca Gino; "The Feedback
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Fallacy," by Marcus Buckingham and Ashley
Goodall; "The Power of Small Wins," by Teresa
M. Amabile and Steven J. Kramer; "The Price of
Incivility," by Christine Porath and Christine
Pearson; "What Most People Get Wrong About
Men and Women," by Catherine H. Tinsley and
Robin J. Ely; "How Netflix Reinvented HR," by
Patty McCord; "Leading the Team You Inherit,"
by Michael D. Watkins; "The Overcommitted
Organization," by Mark Mortensen and Heidi K.
Gardner; "Global Teams That Work," by Tsedal
Neeley; "Creating the Best Workplace on Earth,"
by Rob Goffee and Gareth Jones.
The Three-Box Solution - Vijay Govindarajan
2016-04-26
How to Innovate and Execute Leaders already
know that innovation calls for a different set of
activities, skills, methods, metrics, mind-sets,
and leadership approaches. And it is well
understood that creating a new business and
optimizing an already existing one are two
fundamentally different management challenges.
The real problem for leaders is doing both,
simultaneously. How do you meet the
performance requirements of the existing
business—one that is still thriving—while
dramatically reinventing it? How do you envision
a change in your current business model before
a crisis forces you to abandon it? Innovation
guru Vijay Govindarajan expands the leader’s
innovation tool kit with a simple and proven
method for allocating the organization’s energy,
time, and resources—in balanced
measure—across what he calls “the three
boxes”: • Box 1: The present—Manage the core
business at peak profitability • Box 2: The
past—Abandon ideas, practices, and attitudes
that could inhibit innovation • Box 3: The
future—Convert breakthrough ideas into new
products and businesses The three-box
framework makes leading innovation easier
because it gives leaders a simple vocabulary and
set of tools for managing and measuring these
different sets of behaviors and activities across
all levels of the organization. Supported with
rich company examples—GE, Mahindra &
Mahindra, Hasbro, IBM, United Rentals, and
Tata Consultancy Services—and testimonies of
leaders who have successfully used this
framework, this book solves once and for all the
practical dilemma of how to align an
harvard-business-review-guidelines

organization on the critical but competing
demands of innovation.
Net Positive - Paul Polman 2021-10-05
A Financial Times Best Business Book of the
Year Named one of 10 Best New Management
Books for 2022 by Thinkers50 "An advocate of
sustainable capitalism explains how it's done" —
The Economist "Polman's new book with the
sustainable business expert Andrew
Winston…argues that it's profitable to do
business with the goal of making the world
better." — The New York Times Named as
recommended reading by Fortune's CEO Daily
"…Polman has been one of the most significant
chief executives of his era and that his approach
to business and its role in society has been both
valuable and path-breaking." — Financial Times
The ex-Unilever CEO who increased his
shareholders' returns by 300% while ensuring
the company ranked #1 in the world for
sustainability for eleven years running has, for
the first time, revealed how to do it. Teaming up
with Andrew Winston, one of the world's most
authoritative voices on corporate sustainability,
Paul Polman shows business leaders how to take
on humanity's greatest and most urgent
challenges—climate change and inequality—and
build a thriving business as a result. In this
candid and straight-talking handbook, Polman
and Winston reveal the secrets of Unilever's
success and pull back the curtain on some of the
world's most powerful c-suites. Net Positive
boldly argues that the companies of the future
will profit by fixing the world's problems, not
creating them. Together the authors explode our
most prevalent corporate myths: from the idea
that business' only function is to maximise
profits, to the naïve hope that Corporate Social
Responsibility will save our species from
disaster. These approaches, they argue, are
destined for the graveyard. Instead, they show
corporate leaders how to make their companies
"Net Positive"—thriving by giving back more to
the world than they take. Net Positive companies
unleash innovation, build trust, attract the best
people, thrill customers, and secure lasting
success, all by helping create stronger, more
inclusive societies and a healthier planet. Heal
the world first, they argue, and you’ll satisfy
your investors as a result. With ambitious vision
and compelling stories, Net Positive will teach
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you how to find the inner purpose and courage
you need to embrace the only business model
that will matter in the years ahead. You will
learn how to lead others and unlock your
company's soul, while setting and delivering big
and aggressive goals, and taking responsibility
for all of your company's impacts. You'll find out
the secrets to partnering with others, including
your competition and critics, to drive
transformative change from which you will
prosper. You'll build a company that serves your
people, your customers, your communities, your
shareholders—and your children and
grandchildren will thank you for it. Is this winwin for business and humanity too good to be
true? Don't believe it. The world's smartest
CEOs are already taking their companies on the
Net Positive journey and benefitting as a result.
Will you be left behind? Join the movement at
netpositive.world
The Experience Economy - B. Joseph Pine
1999
You are what you charge for. And if you're
competing solely on the basis of price, then
you've been commoditized, offering little or no
true differentiation. What would your customers
really value? Better yet, for what would they pay
a premium? Experiences. The curtain is about to
rise, say Pine Gilmore, on the Experience
Economy, a new economic era in which every
business is a stage, and companies must design
memorable events for which they charge
admission. With The Experience Economy, Pine
Gilmore explore how successful companies-using
goods as props and services as the stage-create
experiences that engage customers in an
inherently personal way. Why does a cup of
coffee cost more at a trendy cafe than it does at
the corner diner or when brewed at home? It's
the value that the experience holds for the
individual that determines the worth of the
offering and the work of the business. From
online communities to airport parking, the
authors draw from a rich and varied mix of
examples that showcase businesses in the midst
of creating engaging experiences for both
consumers and corporate customers. The
Experience Economy marks the debut of an
insightful, highly original, and yet eminently
practical approach for companies to script and
stage compelling experiences. In doing so, all
harvard-business-review-guidelines

workers become actors, intentionally creating
specific effects for their customers. And it's the
experiences they stage that create memorableand lasting-impressions that ultimately create
transformations within individuals. Make no
mistake, say Pine Gilmore: goods and services
are no longer enough. Experiences are the
foundation for future economic growth, and The
Experience Economy is the playbook from which
managers can begin to direct new performances.
Harvard Business Review 20-Minute
Manager Ultimate Boxed Set (16 Books) Harvard Business Review 2019-02-19
The perfect gift for aspiring leaders: 16 volumes
of HBR 20-Minute Manager. This 16-volume,
specially priced boxed set makes a perfect gift
for aspiring leaders who are short on time but
need advice fast, on topics from creating
business plans and giving feedback to managing
time and presentations. The set includes
Creating Business Plans, Delegating Work,
Difficult Conversations, Finance Basics, Getting
Work Done, Giving Effective Feedback,
Innovative Teams, Leading Virtual Teams,
Managing Projects, Managing Time, Managing
Up, Performance Reviews, Presentations,
Running Meetings, Running Virtual Meetings,
and Virtual Collaboration. Don't have much
time? Get up to speed fast on the most essential
business skills with HBR's 20-Minute Manager
series. Whether you need a crash course or a
brief refresher, each book in the series is a
concise, practical primer that will help you brush
up on a key management topic. Advice you can
quickly read and apply, for ambitious
professionals and aspiring executives--from the
most trusted source in business. Also available
as an ebook.
HBR's 10 Must Reads on Leadership, Vol. 2
(with bonus article "The Focused Leader" By
Daniel Goleman) - Harvard Business Review
2020-03-24
Stay on top of your leadership game. Leadership
isn't something you're born with or gifted as a
reward for an abundance of charisma; true
leadership stems from core skills that can be
learned. Get more of the leadership ideas you
want, from the authors you trust, with HBR's 10
Must Reads on Leadership (Vol. 2). We’ve
combed through hundreds of Harvard Business
Review articles and selected the most important
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ones to help you maximize your own and your
organization's performance. With insights from
leading experts including Michael D. Watkins,
Herminia Ibarra, and Michael E. Porter, this
book will inspire you to: Identify areas for
personal growth Build trust with and among
your employees Develop a more dynamic and
sophisticated communication style Try out
different leadership styles and behaviors to find
the right approach for you--and your
organization Transform yourself from a problem
solver to an agenda setter Harness the power of
connections Become an adaptive and strategic
leader This collection of articles includes
"Leadership Is a Conversation," by Boris
Groysberg and Michael Slind; "How Managers
Become Leaders: The Seven Seismic Shifts of
Perspective and Responsibility," by Michael D.
Watkins; "Strategic Leadership: The Essential
Skills," by Paul J.H. Schoemaker, Steve Krupp,
and Samantha Howland; "The Authenticity
Paradox," by Herminia Ibarra; "'Both/And'
Leadership," by Wendy K. Smith, Marianne W.
Lewis, and Michael L. Tushman; "Are You a
Collaborative Leader?" by Herminia Ibarra and
Morten T. Hansen; "Cross-Silo Leadership," by
Tiziana Casciaro, Amy C. Edmondson, and Sujin
Jang; "How CEOs Manage Time," by Michael E.
Porter and Nitin Nohria; "The Best Leaders Are
Great Teachers," by Sydney Finkelstein; "Nimble
Leadership," by Deborah Ancona, Elaine
Backman, and Kate Isaacs; and "The Focused
Leader," by Daniel Goleman.
New Power - Jeremy Heimans 2018-04-03
From two influential and visionary thinkers
comes a big idea that is changing the way
movements catch fire and ideas spread in our
highly connected world. For the vast majority of
human history, power has been held by the few.
"Old power" is closed, inaccessible, and leaderdriven. Once gained, it is jealously guarded, and
the powerful spend it carefully, like currency.
But the technological revolution of the past two
decades has made possible a new form of power,
one that operates differently, like a current.
"New power" is made by many; it is open,
participatory, often leaderless, and peer-driven.
Like water or electricity, it is most forceful when
it surges. The goal with new power is not to
hoard it, but to channel it. New power is behind
the rise of participatory communities like
harvard-business-review-guidelines

Facebook and YouTube, sharing services like
Uber and Airbnb, and rapid-fire social
movements like Brexit and #BlackLivesMatter.
It explains the unlikely success of Barack
Obama's 2008 campaign and the unlikelier
victory of Donald Trump in 2016. And it gives
ISIS its power to propagate its brand and
distribute its violence. Even old power
institutions like the Papacy, NASA, and LEGO
have tapped into the strength of the crowd to
stage improbable reinventions. In New Power,
the business leaders/social visionaries Jeremy
Heimans and Henry Timms provide the tools for
using new power to successfully spread an idea
or lead a movement in the twenty-first century.
Drawing on examples from business, politics,
and social justice, they explain the new world we
live in--a world where connectivity has made
change shocking and swift and a world in which
everyone expects to participate.
The Discipline of Teams - Jon R. Katzenbach
2009-01-08
In The Discipline of Teams, Jon Katzenbach and
Douglas Smith explore the often counterintuitive features that make up high-performing
teams—such as selecting team members for
skill, not compatibility—and explain how
managers can set specific goals to foster team
development. The result is improved productivity
and teams that can be counted on to deliver
more than just the sum of their parts. Since
1922, Harvard Business Review has been a
leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part
of your permanent management library. Each
highly readable volume contains a
groundbreaking idea that continues to shape
best practices and inspire countless managers
around the world.
HBR's 10 Must Reads on Strategic
Marketing (with featured article
ÒMarketing Myopia,Ó by Theodore Levitt) Harvard Business Review 2013-04-02
NEW from the bestselling HBR’s 10 Must Reads
series. Stop pushing products—and start
cultivating relationships with the right
customers. If you read nothing else on marketing
that delivers competitive advantage, read these
10 articles. We’ve combed through hundreds of
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articles in the Harvard Business Review archive
and selected the most important ones to help
you reinvent your marketing by putting it—and
your customers—at the center of your business.
Leading experts such as Ted Levitt and Clayton
Christensen provide the insights and advice you
need to: • Figure out what business you’re really
in • Create products that perform the jobs
people need to get done • Get a bird’s-eye view
of your brand’s strengths and weaknesses • Tap
a market that’s larger than China and India
combined • Deliver superior value to your B2B
customers • End the war between sales and
marketing Looking for more Must Read articles
from Harvard Business Review? Check out these
titles in the popular series: HBR’s 10 Must
Reads: The Essentials HBR’s 10 Must Reads on
Communication HBR’s 10 Must Reads on
Collaboration HBR’s 10 Must Reads on
Innovation HBR’s 10 Must Reads on Leadership
HBR’s 10 Must Reads on Making Smart
Decisions HBR’s 10 Must Reads on Managing
Yourself HBR’s 10 Must Reads on Teams
HBR's 10 Must Reads on Strategy
(including featured article "What Is
Strategy?" by Michael E. Porter) - Harvard
Business Review 2011-02-08
Is your company spending too much time on
strategy development—with too little to show for
it? If you read nothing else on strategy, read
these 10 articles (featuring “What Is Strategy?”
by Michael E. Porter). We've combed through
hundreds of Harvard Business Review articles
and selected the most important ones to help
you catalyze your organization's strategy
development and execution. HBR's 10 Must
Reads on Strategy will inspire you to:
Distinguish your company from rivals Clarify
what your company will and won't do Craft a
vision for an uncertain future Create blue oceans
of uncontested market space Use the Balanced
Scorecard to measure your strategy Capture
your strategy in a memorable phrase Make

harvard-business-review-guidelines

priorities explicit Allocate resources early Clarify
decision rights for faster decision making This
collection of best-selling articles includes:
featured article "What Is Strategy?" by Michael
E. Porter, "The Five Competitive Forces That
Shape Strategy," "Building Your Company's
Vision," "Reinventing Your Business Model,"
"Blue Ocean Strategy," "The Secrets to
Successful Strategy Execution," "Using the
Balanced Scorecard as a Strategic Management
System," "Transforming Corner-Office Strategy
into Frontline Action," "Turning Great Strategy
into Great Performance," and "Who Has the D?
How Clear Decision Roles Enhance
Organizational Performance."
HBR Guide to Making Every Meeting Matter
(HBR Guide Series) - Harvard Business Review
2016-11-15
Make every minute count. Your calendar is full,
and yet your meetings don’t always seem to
advance your work. Problems often arise with
unrealistic or vague agendas, off-track
conversations, tuned-out participants who don’t
know why they’re there, and follow-up notes that
no one reads—or acts on. Meetings can feel like
a waste of time. But when you invest a little
energy in preparing yourself and your
participants, you’ll stay focused, solve problems,
gain consensus, and leave each meeting ready to
take action. With input from over 20 experts
combined with useful checklists, sample
agendas, and follow-up memos, the HBR Guide
to Making Every Meeting Matter will teach you
how to: Set and communicate your meeting’s
purpose Invite the right people Prepare an
achievable agenda Moderate a lively
conversation Regain control of a wayward
meeting Ensure follow-through without
babysitting or haranguing Arm yourself with the
advice you need to succeed on the job, from a
source you trust. Packed with how-to essentials
from leading experts, the HBR Guides provide
smart answers to your most pressing work
challenges.
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