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Thinking, Fast and Slow - Daniel Kahneman
2011-10-25
Major New York Times bestseller Winner of the
National Academy of Sciences Best Book Award
in 2012 Selected by the New York Times Book
Review as one of the ten best books of 2011 A
Globe and Mail Best Books of the Year 2011 Title
One of The Economist's 2011 Books of the Year
One of The Wall Street Journal's Best Nonfiction
Books of the Year 2011 2013 Presidential Medal
of Freedom Recipient Kahneman's work with
Amos Tversky is the subject of Michael Lewis's
The Undoing Project: A Friendship That
Changed Our Minds In the international
bestseller, Thinking, Fast and Slow, Daniel
Kahneman, the renowned psychologist and
winner of the Nobel Prize in Economics, takes us
on a groundbreaking tour of the mind and
explains the two systems that drive the way we
think. System 1 is fast, intuitive, and emotional;
System 2 is slower, more deliberative, and more
logical. The impact of overconfidence on
corporate strategies, the difficulties of
predicting what will make us happy in the
future, the profound effect of cognitive biases on
everything from playing the stock market to
planning our next vacation—each of these can be
understood only by knowing how the two
systems shape our judgments and decisions.
Engaging the reader in a lively conversation
about how we think, Kahneman reveals where
we can and cannot trust our intuitions and how
we can tap into the benefits of slow thinking. He
offers practical and enlightening insights into
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how choices are made in both our business and
our personal lives—and how we can use different
techniques to guard against the mental glitches
that often get us into trouble. Winner of the
National Academy of Sciences Best Book Award
and the Los Angeles Times Book Prize and
selected by The New York Times Book Review as
one of the ten best books of 2011, Thinking, Fast
and Slow is destined to be a classic.
Seeing What Others Don't - Gary Klein
2013-06-25
A renowned cognitive psychologist reveals the
science behind achieving breakthrough
discoveries, allowing readers to confidently solve
problems, improve decision-making, and achieve
success. Insights-like Darwin's understanding of
the way evolution actually works, and Watson
and Crick's breakthrough discoveries about the
structure of DNA-can change the world. Yet we
know very little about when, why, or how
insights are formed-or what blocks them. In
Seeing What Others Don't, Gary Klein unravels
the mystery. Klein is a keen observer of people
in their natural settings-scientists,
businesspeople, firefighters, police officers,
soldiers, family members, friends, himself-and
uses a marvelous variety of stories to illuminate
his research into what insights are and how they
happen. What, for example, enabled Harry
Markopolos to put the finger on Bernie Madoff?
How did Dr. Michael Gottlieb make the
connections between different patients that
allowed him to publish the first announcement of
the AIDS epidemic? How did Martin Chalfie
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come up with a million-dollar idea (and a Nobel
Prize) for a natural flashlight that enabled
researchers to look inside living organisms to
watch biological processes in action? Klein also
dissects impediments to insight, such as when
organizations claim to value employee creativity
and to encourage breakthroughs but in reality
block disruptive ideas and prioritize avoidance of
mistakes. Or when information technology
systems are "dumb by design" and block
potential discoveries. Both scientifically
sophisticated and fun to read, Seeing What
Others Don't shows that insight is not just a
"eureka!" moment but a whole new way of
understanding.
The Great Mental Models: General Thinking
Concepts - Farnam Street 2019-12-16
The old saying goes, ''To the man with a
hammer, everything looks like a nail.'' But
anyone who has done any kind of project knows
a hammer often isn't enough. The more tools you
have at your disposal, the more likely you'll use
the right tool for the job - and get it done right.
The same is true when it comes to your thinking.
The quality of your outcomes depends on the
mental models in your head. And most people
are going through life with little more than a
hammer. Until now. The Great Mental Models:
General Thinking Concepts is the first book in
The Great Mental Models series designed to
upgrade your thinking with the best, most useful
and powerful tools so you always have the right
one on hand. This volume details nine of the
most versatile, all-purpose mental models you
can use right away to improve your decision
making, productivity, and how clearly you see
the world. You will discover what forces govern
the universe and how to focus your efforts so
you can harness them to your advantage, rather
than fight with them or worse yet- ignore them.
Upgrade your mental toolbox and get the first
volume today. AUTHOR BIOGRAPHY Farnam
Street (FS) is one of the world's fastest growing
websites, dedicated to helping our readers
master the best of what other people have
already figured out. We curate, examine and
explore the timeless ideas and mental models
that history's brightest minds have used to live
lives of purpose. Our readers include students,
teachers, CEOs, coaches, athletes, artists,
leaders, followers, politicians and more. They're
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not defined by gender, age, income, or politics
but rather by a shared passion for avoiding
problems, making better decisions, and lifelong
learning. AUTHOR HOME Ottawa, Ontario,
Canada
Sources of Power - Gary A. Klein 1998-01
An overview of naturalistic decision making,
which views people as inherently skilled and
experienced.
The Power of Intuition - Gary Klein
2007-12-18
At times in our careers, we've all been aware of
a "gut feeling" guiding our decisions. Too often,
we dismiss these feelings as "hunches" and
therefore untrustworthy. But renowned
researcher Gary Klein reveals that, in fact, 90
percent of the critical decisions we make is
based on our intuition. In his new book, THE
POWER OF INTUITION, Klein shows that
intuition, far from being an innate "sixth sense,"
is a learnable--and essential--skill. Based on
interviews with senior executives who make
important judgments swiftly, as well as
firefighters, emergency medical staff, soldiers,
and others who often face decisions with
immediate life-and-death implications, Klein
demonstrates that the expertise to recognize
patterns and other cues that enable us-intuitively--to make the right decisions--is a
natural extension of experience. Through a
three-tiered process called the "Exceleration
Program," Klein provides readers with the tools
they need to build the intuitive skills that will
help them make tough choices, spot potential
problems, manage uncertainty, and size up
situations quickly. Klein also shows how to
communicate such decisions more effectively,
coach others in the art of intuition, and
recognize and defend against an
overdependence on information technology. The
first book to demystify the role of intuition in
decision making, THE POWER OF INTUITION is
essential reading for those who wish to develop
their intuition skills, wherever they are in the
organizational hierarchy.
Sources of Power - Gary A. Klein 1999-02-18
Anyone who watches the television news has
seen images of firefighters rescuing people from
burning buildings and paramedics treating
bombing victims. How do these individuals make
the split-second decisions that save lives? Most
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studies of decision making, based on artificial
tasks assigned in laboratory settings, view
people as biased and unskilled. Gary Klein is one
of the developers of the naturalistic decision
making approach, which views people as
inherently skilled and experienced. It documents
human strengths and capabilities that so far
have been downplayed or ignored. Since 1985,
Klein has conducted fieldwork to find out how
people tackle challenges in difficult, nonroutine
situations. Sources of Power is based on
observations of humans acting under such reallife constraints as time pressure, high stakes,
personal responsibility, and shifting conditions.
The professionals studied include firefighters,
critical care nurses, pilots, nuclear power plant
operators, battle planners, and chess masters.
Each chapter builds on key incidents and
examples to make the description of the
methodology and phenomena more vivid. In
addition to providing information that can be
used by professionals in management,
psychology, engineering, and other fields, the
book presents an overview of the research
approach of naturalistic decision making and
expands our knowledge of the strengths people
bring to difficult tasks.
Working Minds - Beth Crandall 2006-07-07
How to collect data about cognitive processes
and events, how to analyze CTA findings, and
how to communicate them effectively: a
handbook for managers, trainers, systems
analysts, market researchers, health
professionals, and others. Cognitive Task
Analysis (CTA) helps researchers understand
how cognitive skills and strategies make it
possible for people to act effectively and get
things done. CTA can yield information people
need—employers faced with personnel issues,
market researchers who want to understand the
thought processes of consumers, trainers and
others who design instructional systems, health
care professionals who want to apply lessons
learned from errors and accidents, systems
analysts developing user specifications, and
many other professionals. CTA can show what
makes the workplace work—and what keeps it
from working as well as it might. Working Minds
is a true handbook, offering a set of tools for
doing CTA: methods for collecting data about
cognitive processes and events, analyzing them,
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and communicating them effectively. It covers
both the "why" and the "how" of CTA methods,
providing examples, guidance, and stories from
the authors' own experiences as CTA
practitioners. Because effective use of CTA
depends on some conceptual grounding in
cognitive theory and research—on knowing what
a cognitive perspective can offer—the book also
offers an overview of current research on
cognition. The book provides detailed guidance
for planning and carrying out CTA, with chapters
on capturing knowledge and capturing the way
people reason. It discusses studying cognition in
real-world settings and the challenges of rapidly
changing technology. And it describes key issues
in applying CTA findings in a variety of fields.
Working Minds makes the methodology of CTA
accessible and the skills involved attainable.
Blink - Malcolm Gladwell 2007-04-03
From the #1 bestselling author of The Bomber
Mafia, the landmark book that has
revolutionized the way we understand
leadership and decision making. In his
breakthrough bestseller The Tipping Point,
Malcolm Gladwell redefined how we understand
the world around us. Now, in Blink, he
revolutionizes the way we understand the world
within. Blink is a book about how we think
without thinking, about choices that seem to be
made in an instant--in the blink of an eye--that
actually aren't as simple as they seem. Why are
some people brilliant decision makers, while
others are consistently inept? Why do some
people follow their instincts and win, while
others end up stumbling into error? How do our
brains really work--in the office, in the
classroom, in the kitchen, and in the bedroom?
And why are the best decisions often those that
are impossible to explain to others? In Blink we
meet the psychologist who has learned to
predict whether a marriage will last, based on a
few minutes of observing a couple; the tennis
coach who knows when a player will double-fault
before the racket even makes contact with the
ball; the antiquities experts who recognize a fake
at a glance. Here, too, are great failures of
"blink": the election of Warren Harding; "New
Coke"; and the shooting of Amadou Diallo by
police. Blink reveals that great decision makers
aren't those who process the most information
or spend the most time deliberating, but those
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who have perfected the art of "thin-slicing"-filtering the very few factors that matter from an
overwhelming number of variables.
The 48 Laws Of Power - Robert Greene
2010-09-03
THE MILLION COPY INTERNATIONAL
BESTSELLER Drawn from 3,000 years of the
history of power, this is the definitive guide to
help readers achieve for themselves what Queen
Elizabeth I, Henry Kissinger, Louis XIV and
Machiavelli learnt the hard way. Law 1: Never
outshine the master Law 2: Never put too much
trust in friends; learn how to use enemies Law 3:
Conceal your intentions Law 4: Always say less
than necessary. The text is bold and elegant, laid
out in black and red throughout and replete with
fables and unique word sculptures. The 48 laws
are illustrated through the tactics, triumphs and
failures of great figures from the past who have
wielded - or been victimised by - power.
___________________________________ (From the
Playboy interview with Jay-Z, April 2003)
PLAYBOY: Rap careers are usually over fast: one
or two hits, then styles change and a new guy
comes along. Why have you endured while other
rappers haven't? JAY-Z: I would say that it's from
still being able to relate to people. It's natural to
lose yourself when you have success, to start
surrounding yourself with fake people. In The 48
Laws of Power, it says the worst thing you can
do is build a fortress around yourself. I still got
the people who grew up with me, my cousin and
my childhood friends. This guy right here
(gestures to the studio manager), he's my friend,
and he told me that one of my records, Volume
Three, was wack. People set higher standards
for me, and I love it.
Thinking in Bets - Annie Duke 2019-05-07
A Wall Street Journal bestseller, now in
paperback. Poker champion turned decision
strategist Annie Duke teaches you how to get
comfortable with uncertainty and make better
decisions. Even the best decision doesn't yield
the best outcome every time. There's always an
element of luck that you can't control, and
there's always information hidden from view. So
the key to long-term success (and avoiding
worrying yourself to death) is to think in bets:
How sure am I? What are the possible ways
things could turn out? What decision has the
highest odds of success? Did I land in the
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unlucky 10% on the strategy that works 90% of
the time? Or is my success attributable to dumb
luck rather than great decision making? Annie
Duke, a former World Series of Poker champion
turned consultant, draws on examples from
business, sports, politics, and (of course) poker
to share tools anyone can use to embrace
uncertainty and make better decisions. For most
people, it's difficult to say "I'm not sure" in a
world that values and, even, rewards the
appearance of certainty. But professional poker
players are comfortable with the fact that great
decisions don't always lead to great outcomes,
and bad decisions don't always lead to bad
outcomes. By shifting your thinking from a need
for certainty to a goal of accurately assessing
what you know and what you don't, you'll be less
vulnerable to reactive emotions, knee-jerk
biases, and destructive habits in your decision
making. You'll become more confident, calm,
compassionate, and successful in the long run.
Think Again - Adam Grant 2021-02-02
#1 New York Times Bestseller “THIS. This is the
right book for right now. Yes, learning requires
focus. But, unlearning and relearning requires
much more—it requires choosing courage over
comfort. In Think Again, Adam Grant weaves
together research and storytelling to help us
build the intellectual and emotional muscle we
need to stay curious enough about the world to
actually change it. I’ve never felt so hopeful
about what I don’t know.” —Brené Brown, Ph.D.,
#1 New York Times bestselling author of Dare to
Lead The bestselling author of Give and Take
and Originals examines the critical art of
rethinking: learning to question your opinions
and open other people's minds, which can
position you for excellence at work and wisdom
in life Intelligence is usually seen as the ability
to think and learn, but in a rapidly changing
world, there's another set of cognitive skills that
might matter more: the ability to rethink and
unlearn. In our daily lives, too many of us favor
the comfort of conviction over the discomfort of
doubt. We listen to opinions that make us feel
good, instead of ideas that make us think hard.
We see disagreement as a threat to our egos,
rather than an opportunity to learn. We
surround ourselves with people who agree with
our conclusions, when we should be gravitating
toward those who challenge our thought
4/11

Downloaded from
viewfromthefridge.com on by guest

process. The result is that our beliefs get brittle
long before our bones. We think too much like
preachers defending our sacred beliefs,
prosecutors proving the other side wrong, and
politicians campaigning for approval--and too
little like scientists searching for truth.
Intelligence is no cure, and it can even be a
curse: being good at thinking can make us worse
at rethinking. The brighter we are, the blinder to
our own limitations we can become.
Organizational psychologist Adam Grant is an
expert on opening other people's minds--and our
own. As Wharton's top-rated professor and the
bestselling author of Originals and Give and
Take, he makes it one of his guiding principles to
argue like he's right but listen like he's wrong.
With bold ideas and rigorous evidence, he
investigates how we can embrace the joy of
being wrong, bring nuance to charged
conversations, and build schools, workplaces,
and communities of lifelong learners. You'll learn
how an international debate champion wins
arguments, a Black musician persuades white
supremacists to abandon hate, a vaccine
whisperer convinces concerned parents to
immunize their children, and Adam has coaxed
Yankees fans to root for the Red Sox. Think
Again reveals that we don't have to believe
everything we think or internalize everything we
feel. It's an invitation to let go of views that are
no longer serving us well and prize mental
flexibility over foolish consistency. If knowledge
is power, knowing what we don't know is
wisdom.
Behavioural Public Policy - Adam Oliver
2013-10-24
In this accessible collection, leading academic
economists, psychologists and philosophers
apply behavioural economic findings to practical
policy concerns.
How to Decide - Annie Duke 2020-10-13
Through a blend of compelling exercises,
illustrations, and stories, the bestselling author
of Thinking in Bets will train you to combat your
own biases, address your weaknesses, and help
you become a better and more confident
decision-maker. What do you do when you're
faced with a big decision? If you're like most
people, you probably make a pro and con list,
spend a lot of time obsessing about decisions
that didn't work out, get caught in analysis
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paralysis, endlessly seek other people's opinions
to find just that little bit of extra information that
might make you sure, and finally go with your
gut. What if there was a better way to make
quality decisions so you can think clearly, feel
more confident, second-guess yourself less, and
ultimately be more decisive and be more
productive? Making good decisions doesn't have
to be a series of endless guesswork. Rather, it's
a teachable skill that anyone can sharpen. In
How to Decide, bestselling author Annie Duke
and former professional poker player lays out a
series of tools anyone can use to make better
decisions. You'll learn: • To identify and
dismantle hidden biases. • To extract the highest
quality feedback from those whose advice you
seek. • To more accurately identify the influence
of luck in the outcome of your decisions. • When
to decide fast, when to decide slow, and when to
decide in advance. • To make decisions that
more effectively help you to realize your goals
and live your values. Through interactive
exercises and engaging thought experiments,
this book helps you analyze key decisions you've
made in the past and troubleshoot those you're
making in the future. Whether you're picking
investments, evaluating a job offer, or trying to
figure out your romantic life, How to Decide is
the key to happier outcomes and fewer regrets.
Naturalistic Decision Making - Caroline E.
Zsambok 2014-01-02
If you aren't using the term naturalistic decision
making, or NDM, you soon will be. Even as a
very young field, NDM has already had farreaching applications in areas as diverse as
management, aviation, health care, nuclear
power, military command and control, corporate
teamwork, and manufacturing. Put simply, NDM
is the way people use their experience to make
decisions in the context of a job or task. Of
particular interest to NDM researchers are the
effects of high-stake consequences, shifting
goals, incomplete information, time pressure,
uncertainty, and other conditions that are
present in most of today's work places and that
add to the complexity of decision making.
Applications of NDM research findings target
decision aids and training that help people in
their decision-making processes. This book
reports the findings of top NDM researchers, as
well as many of their current applications. In
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addition, the book offers a historical perspective
on the emergence of this new paradigm,
describes recent theoretical and methodological
advancements, and points to future
developments. It was written for people
interested in decision making research and
applications relative to a diverse array of work
settings and products such as human-computer
interfaces, decision support systems, individual
and team training, product designs, and
organizational development and planning.
Judgment, Decision-Making, and Embodied
Choices - Markus Raab 2020-10-14
Judgment, Decision-Making, and Embodied
Choices introduces a new concept of embodied
choices which take sensorimotor experiences
into account when limited time and resources
forces a person to make a quick decision. This
book combines areas of cognitive psychology
and movement science, presenting an
integrative approach to understanding human
functioning in everyday scenarios. This is the
first book focusing on the role of the gut as a
second brain, introducing the link to risky
behavior. The book's author engages readers by
providing real-life experiences and scenarios
connecting theory to practice. Discusses the role
of gut feelings and the brain-gut behavior
connection Demonstrates that behavior
influences decision and other people’s
perceptions about mood or character Includes
research on medical decisions and shopping
decisions Illustrates how to train embodied
choices
HBR's 10 Must Reads on Making Smart
Decisions (with featured article "Before You
Make That Big Decision..." by Daniel
Kahneman, Dan Lovallo, and Olivier Sibony)
- Harvard Business Review 2013-03-05
Learn why bad decisions happen to good
managers—and how to make better ones. If you
read nothing else on decision making, read these
10 articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive
and selected the most important ones to help
you and your organization make better choices
and avoid common traps. Leading experts such
as Ram Charan, Michael Mankins, and Thomas
Davenport provide the insights and advice you
need to: Make bold decisions that challenge the
status quo Support your decisions with diverse
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data Evaluate risks and benefits with equal rigor
Check for faulty cause-and-effect reasoning Test
your decisions with experiments Foster and
address constructive criticism Defeat
indecisiveness with clear accountability
An Introduction to Work and Organizational
Psychology - Nik Chmiel 2017-03-08
The latest edition of this classic text provides a
comprehensive and internationally relevant
introduction to work and organizational
psychology, exploring the depth and diversity of
the field in an accessible way without obscuring
the complexities of the subject. Third edition of a
classic textbook offering a complete introduction
to work and organizational psychology for
undergraduate and graduate students with no
prior knowledge of the field An innovative new
six part structure with two-colour presentation
focuses the core material around issues that are
either Job-Focused, Organization-Focused, or
People-Focused Each chapter title is a question
designed to engage readers in understanding
work and organizational psychology whilst
simultaneously inviting discussion of key topics
in the field The third edition introduces two new
co-editors in Franco Fraccaroli from Italy and
Magnus Sverke, who join Nik Chmiel and will
increase relevance and appeal for European
students
Decision Making - Ray Crozier 2002-09-11
This book offers an exciting new collection of
recent research on the actual processes that
humans use when making decisions in their
everyday lives and in business situations. The
contributors use cognitive psychological
techniques to break down the constituent
processes and set them in their social context.
The contributors are from many different
countries and draw upon a wide range of
techniques, making this book a valuable
resource to cognitive psychologists in applied
settings, economists and managers.
Sources of Power - Gary A. Klein 1999
An overview of naturalistic decision making,
which views people as inherently skilled and
experienced.
Invisible Influence - Jonah Berger 2017-06-20
Explores the subtle, secret influences that affect
the decisions we make--from what we buy, to the
careers we choose, to what we eat.
Occupational Outlook Handbook - United States.
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Bureau of Labor Statistics 1976
Sources of Power, 20th Anniversary Edition
- Gary A. Klein 2017-09-15
A modern classic about how people really make
decisions: drawing on prior experience, using a
combination of intuition and analysis. Since its
publication twenty years ago, Sources of Power
has been enormously influential. The book has
sold more than 50,000 copies, has been
translated into six languages, has been cited in
professional journals that range from Journal of
Marketing Research to Journal of Nursing, and is
mentioned by Malcolm Gladwell in Blink. Author
Gary Klein has collaborated with Nobel laureate
Daniel Kahneman and served on a team that
redesigned the White House Situation Room to
support more effective decision making. The
model of decision making Klein proposes in the
book has been adopted in fields including law
enforcement training and petrochemical plant
operation. What is the groundbreaking new way
to approach decision making described in this
modern classic? We have all seen images of
firefighters rescuing people from burning
buildings and paramedics treating bombing
victims. How do these individuals make the splitsecond decisions that save lives? Most studies of
decision making, based on artificial tasks
assigned in laboratory settings, view people as
biased and unskilled. Klein proposes a
naturalistic approach to decision making, which
views people as gaining experience that enables
them to use a combination of intuition and
analysis to make decisions. To illustrate this
approach, Klein tells stories of people—from
pilots to chess masters—acting under such reallife constraints as time pressure, high stakes,
personal responsibility, and shifting conditions.
The Paradox of Choice - Barry Schwartz
2009-10-13
Whether we're buying a pair of jeans, ordering a
cup of coffee, selecting a long-distance carrier,
applying to college, choosing a doctor, or setting
up a 401(k), everyday decisions—both big and
small—have become increasingly complex due to
the overwhelming abundance of choice with
which we are presented. As Americans, we
assume that more choice means better options
and greater satisfaction. But beware of excessive
choice: choice overload can make you question
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the decisions you make before you even make
them, it can set you up for unrealistically high
expectations, and it can make you blame
yourself for any and all failures. In the long run,
this can lead to decision-making paralysis,
anxiety, and perpetual stress. And, in a culture
that tells us that there is no excuse for falling
short of perfection when your options are
limitless, too much choice can lead to clinical
depression. In The Paradox of Choice, Barry
Schwartz explains at what point choice—the
hallmark of individual freedom and selfdetermination that we so cherish—becomes
detrimental to our psychological and emotional
well-being. In accessible, engaging, and
anecdotal prose, Schwartz shows how the
dramatic explosion in choice—from the mundane
to the profound challenges of balancing career,
family, and individual needs—has paradoxically
become a problem instead of a solution.
Schwartz also shows how our obsession with
choice encourages us to seek that which makes
us feel worse. By synthesizing current research
in the social sciences, Schwartz makes the
counter intuitive case that eliminating choices
can greatly reduce the stress, anxiety, and
busyness of our lives. He offers eleven practical
steps on how to limit choices to a manageable
number, have the discipline to focus on those
that are important and ignore the rest, and
ultimately derive greater satisfaction from the
choices you have to make.
Communities in Action - National Academies of
Sciences, Engineering, and Medicine 2017-04-27
In the United States, some populations suffer
from far greater disparities in health than
others. Those disparities are caused not only by
fundamental differences in health status across
segments of the population, but also because of
inequities in factors that impact health status,
so-called determinants of health. Only part of an
individual's health status depends on his or her
behavior and choice; community-wide problems
like poverty, unemployment, poor education,
inadequate housing, poor public transportation,
interpersonal violence, and decaying
neighborhoods also contribute to health
inequities, as well as the historic and ongoing
interplay of structures, policies, and norms that
shape lives. When these factors are not optimal
in a community, it does not mean they are
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intractable: such inequities can be mitigated by
social policies that can shape health in powerful
ways. Communities in Action: Pathways to
Health Equity seeks to delineate the causes of
and the solutions to health inequities in the
United States. This report focuses on what
communities can do to promote health equity,
what actions are needed by the many and varied
stakeholders that are part of communities or
support them, as well as the root causes and
structural barriers that need to be overcome.
The 5 Choices - Kory Kogon 2016-04-05
Time management has been redefined for the
twenty-first century. Learn how to increase your
productivity by mastering five choices that will
leave you feeling confident, energized, and
productive.
Noise - Daniel Kahneman 2021-05-18
From the Nobel Prize-winning author of
Thinking, Fast and Slow and the coauthor of
Nudge, a revolutionary exploration of why
people make bad judgments and how to make
better ones—"a tour de force” (New York Times).
Imagine that two doctors in the same city give
different diagnoses to identical patients—or that
two judges in the same courthouse give
markedly different sentences to people who have
committed the same crime. Suppose that
different interviewers at the same firm make
different decisions about indistinguishable job
applicants—or that when a company is handling
customer complaints, the resolution depends on
who happens to answer the phone. Now imagine
that the same doctor, the same judge, the same
interviewer, or the same customer service agent
makes different decisions depending on whether
it is morning or afternoon, or Monday rather
than Wednesday. These are examples of noise:
variability in judgments that should be identical.
In Noise, Daniel Kahneman, Olivier Sibony, and
Cass R. Sunstein show the detrimental effects of
noise in many fields, including medicine, law,
economic forecasting, forensic science, bail,
child protection, strategy, performance reviews,
and personnel selection. Wherever there is
judgment, there is noise. Yet, most of the time,
individuals and organizations alike are unaware
of it. They neglect noise. With a few simple
remedies, people can reduce both noise and
bias, and so make far better decisions. Packed
with original ideas, and offering the same kinds
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of research-based insights that made Thinking,
Fast and Slow and Nudge groundbreaking New
York Times bestsellers, Noise explains how and
why humans are so susceptible to noise in
judgment—and what we can do about it.
Start with Why - Simon Sinek 2011-12-27
The inspirational bestseller that ignited a
movement and asked us to find our WHY
Discover the book that is captivating millions on
TikTok and that served as the basis for one of
the most popular TED Talks of all time—with
more than 56 million views and counting. Over a
decade ago, Simon Sinek started a movement
that inspired millions to demand purpose at
work, to ask what was the WHY of their
organization. Since then, millions have been
touched by the power of his ideas, and these
ideas remain as relevant and timely as ever.
START WITH WHY asks (and answers) the
questions: why are some people and
organizations more innovative, more influential,
and more profitable than others? Why do some
command greater loyalty from customers and
employees alike? Even among the successful,
why are so few able to repeat their success over
and over? People like Martin Luther King Jr.,
Steve Jobs, and the Wright Brothers had little in
common, but they all started with WHY. They
realized that people won't truly buy into a
product, service, movement, or idea until they
understand the WHY behind it. START WITH
WHY shows that the leaders who have had the
greatest influence in the world all think, act and
communicate the same way—and it's the
opposite of what everyone else does. Sinek calls
this powerful idea The Golden Circle, and it
provides a framework upon which organizations
can be built, movements can be led, and people
can be inspired. And it all starts with WHY.
Strategic Decisions - Vassilis Papadakis
2012-12-06
Over the past ten years, there has been growing
interest in the process of strategic decisionmaking among both managers and researchers.
Strategic decisions are important for five main
reasons: They are large-scale, risky and hard to
reverse; they are a bridge between deliberate
and emerging strategies; they can be a major
source of organizational learning; they play an
important part in the development of individual
managers and they cut accross functions and
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academic disciplines. Strategic Decisions
summarizes the current state of the art in
research on strategic decision-making, with
chapters prepared by leading strategy
researchers. The editors also present
implications for current application and
proposed directions for future research.
Sources of Power - Gary A. Klein 1999-02-18
Anyone who watches the television news has
seen images of firefighters rescuing people from
burning buildings and paramedics treating
bombing victims. How do these individuals make
the split-second decisions that save lives? Most
studies of decision making, based on artificial
tasks assigned in laboratory settings, view
people as biased and unskilled. Gary Klein is one
of the developers of the naturalistic decision
making approach, which views people as
inherently skilled and experienced. It documents
human strengths and capabilities that so far
have been downplayed or ignored. Since 1985,
Klein has conducted fieldwork to find out how
people tackle challenges in difficult, nonroutine
situations. Sources of Power is based on
observations of humans acting under such reallife constraints as time pressure, high stakes,
personal responsibility, and shifting conditions.
The professionals studied include firefighters,
critical care nurses, pilots, nuclear power plant
operators, battle planners, and chess masters.
Each chapter builds on key incidents and
examples to make the description of the
methodology and phenomena more vivid. In
addition to providing information that can be
used by professionals in management,
psychology, engineering, and other fields, the
book presents an overview of the research
approach of naturalistic decision making and
expands our knowledge of the strengths people
bring to difficult tasks.
How To Raise A Boy - Michael C. Reichert
2020-07-21
At a time when many boys are in crisis, a muchneeded roadmap for helping boys grow into
strong and compassionate men Over the past
two decades there has been an explosion of new
studies that have expanded our knowledge of
how boys think and feel. In How to Raise a Boy,
psychologist Michael Reichert draws on his
decades of research to challenge age-old
conventions about how boys become men.
sources-of-power-how-people-make-decisions-by-gary-klein-pdf

Reichert explains how the paradigms about boys
needing to be stoic and "man like" can actually
cause them to shut down, leading to anger,
isolation, and disrespectful or even destructive
behaviors. The key to changing the culture lies
in how parents, educators, and mentors help
boys develop socially and emotionally. Reichert
offers readers step-by-step guidance in doing
just this by: Listening and observing, without
judgment, so that boys know they're being
heard. Helping them develop strong connections
with teachers, coaches, and other role models
Encouraging them to talk about their feelings
about the opposite sex and stressing the
importance of respecting women Letting them
know that they don't have to "be a man" or "suck
it up," when they are experiencing physical or
emotional pain. Featuring the latest insights
from psychology and neuroscience, How to Raise
a Boy will help those who care for young boys
and teenagers build a boyhood that will enable
them to grow into confident, accomplished and
kind men.
Think Again - Sydney Finkelstein 2009-02-03
Why do smart and experienced leaders make
flawed, even catastrophic, decisions? Why do
people keep believing they have made the right
choice, even with the disastrous result staring
them in the face? And how can you be sure
you're making the right decision--without the
benefit of hindsight? Sydney Finkelstein, Jo
Whitehead, and Andrew Campbell show how the
usually beneficial processes of the human mind
can become traps when we face big decisions.
The authors show how the shortcuts our brains
have learned to take over millennia of evolution
can derail our decision making. Think Again
offers a powerful model for making better
decisions, describing the key red flags to watch
for and detailing the decision-making safeguards
we need. Using examples from business, politics,
and history, Think Again deconstructs bad
decisions, as they unfolded in real time, to show
how you can avoid the same fate.
Streetlights and Shadows - Gary A. Klein
2011-09-30
An expert explains how the conventional wisdom
about decision making can get us into
trouble—and why experience can't be replaced
by rules, procedures, or analytical methods. In
making decisions, when should we go with our
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gut and when should we try to analyze every
option? When should we use our intuition and
when should we rely on logic and statistics?
Most of us would probably agree that for
important decisions, we should follow certain
guidelines—gather as much information as
possible, compare the options, pin down the
goals before getting started. But in practice we
make some of our best decisions by adapting to
circumstances rather than blindly following
procedures. In Streetlights and Shadows, Gary
Klein debunks the conventional wisdom about
how to make decisions. He takes ten commonly
accepted claims about decision making and
shows that they are better suited for the
laboratory than for life. The standard advice
works well when everything is clear, but the
tough decisions involve shadowy conditions of
complexity and ambiguity. Gathering masses of
information, for example, works if the
information is accurate and complete—but that
doesn't often happen in the real world. (Think
about the careful risk calculations that led to the
downfall of the Wall Street investment houses.)
Klein offers more realistic ideas about how to
make decisions in real-life settings. He provides
many examples—ranging from airline pilots and
weather forecasters to sports announcers and
Captain Jack Aubrey in Patrick O'Brian's Master
and Commander novels—to make his point. All
these decision makers saw things that others
didn't. They used their expertise to pick up cues
and to discern patterns and trends. We can
make better decisions, Klein tells us, if we are
prepared for complexity and ambiguity and if we
will stop expecting the data to tell us everything.
Principles of Management - Openstax
2022-03-25
Principles of Management is designed to meet
the scope and sequence requirements of the
introductory course on management. This is a
traditional approach to management using the
leading, planning, organizing, and controlling
approach. Management is a broad business
discipline, and the Principles of Management
course covers many management areas such as
human resource management and strategic
management, as well as behavioral areas such as
motivation. No one individual can be an expert
in all areas of management, so an additional
benefit of this text is that specialists in a variety
sources-of-power-how-people-make-decisions-by-gary-klein-pdf

of areas have authored individual chapters.
Contributing Authors David S. Bright, Wright
State University Anastasia H. Cortes, Virginia
Tech University Eva Hartmann, University of
Richmond K. Praveen Parboteeah, University of
Wisconsin-Whitewater Jon L. Pierce, University
of Minnesota-Duluth Monique Reece Amit Shah,
Frostburg State University Siri Terjesen,
American University Joseph Weiss, Bentley
University Margaret A. White, Oklahoma State
University Donald G. Gardner, University of
Colorado-Colorado Springs Jason Lambert,
Texas Woman's University Laura M. Leduc,
James Madison University Joy Leopold, Webster
University Jeffrey Muldoon, Emporia State
University James S. O'Rourke, University of
Notre Dame
Decision Support Systems - Daniel J. Power 2002
For MIS specialists and nonspecialists alike, a
comprehensive, readable, understandable guide
to the concepts and applications of decision
support systems.
Disease Control Priorities in Developing
Countries - Dean T. Jamison 2006-04-02
Based on careful analysis of burden of disease
and the costs ofinterventions, this second edition
of 'Disease Control Priorities in Developing
Countries, 2nd edition' highlights achievable
priorities; measures progresstoward providing
efficient, equitable care; promotes costeffectiveinterventions to targeted populations;
and encourages integrated effortsto optimize
health. Nearly 500 experts - scientists,
epidemiologists, health
economists,academicians, and public health
practitioners - from around the worldcontributed
to the data sources and methodologies, and
identifiedchallenges and priorities, resulting in
this integrated, comprehensivereference volume
on the state of health in developing countries.
The Elements of Journalism - Bill Kovach 2001
The authors outline the main principles of
journalism, discussing the ethical and
professional issues affecting the work of
newspeople, the forces shaping the profession,
and the future of journalism. Reprint. 25,000
first printing.
The Wisdom of Crowds - James Surowiecki
2005-08-16
In this fascinating book, New Yorker business
columnist James Surowiecki explores a
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deceptively simple idea: Large groups of people
are smarter than an elite few, no matter how
brilliant—better at solving problems, fostering
innovation, coming to wise decisions, even
predicting the future. With boundless erudition
and in delightfully clear prose, Surowiecki
ranges across fields as diverse as popular
culture, psychology, ant biology, behavioral
economics, artificial intelligence, military
history, and politics to show how this simple idea
offers important lessons for how we live our
lives, select our leaders, run our companies, and
think about our world.
Sources of Power - Gary A. Klein 2017
A modern classic about how people really make
decisions: drawing on prior experience, using a
combination of intuition and analysis.
Switch - Chip Heath 2010-02-16
Why is it so hard to make lasting changes in our
companies, in our communities, and in our own
lives? The primary obstacle is a conflict that's
built into our brains, say Chip and Dan Heath,
authors of the critically acclaimed bestseller
Made to Stick. Psychologists have discovered
that our minds are ruled by two different
systems - the rational mind and the emotional
mind—that compete for control. The rational
mind wants a great beach body; the emotional
mind wants that Oreo cookie. The rational mind
wants to change something at work; the

sources-of-power-how-people-make-decisions-by-gary-klein-pdf

emotional mind loves the comfort of the existing
routine. This tension can doom a change effort but if it is overcome, change can come quickly.
In Switch, the Heaths show how everyday people
- employees and managers, parents and nurses have united both minds and, as a result,
achieved dramatic results: • The lowly medical
interns who managed to defeat an entrenched,
decades-old medical practice that was
endangering patients • The home-organizing
guru who developed a simple technique for
overcoming the dread of housekeeping • The
manager who transformed a lackadaisical
customer-support team into service zealots by
removing a standard tool of customer service In
a compelling, story-driven narrative, the Heaths
bring together decades of counterintuitive
research in psychology, sociology, and other
fields to shed new light on how we can effect
transformative change. Switch shows that
successful changes follow a pattern, a pattern
you can use to make the changes that matter to
you, whether your interest is in changing the
world or changing your waistline.
Predictably Irrational - Dan Ariely 2008-02
An upbeat cultural evaluation of the sources of
illogical decisions explores the reasons why
irrational thought often overcomes level-headed
practices, offering insight into the structural
patterns that cause people to make the same
mistakes repeatedly. 150,000 first printing.
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