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world's leading experts on habit formation, reveals practical strategies
that will teach you exactly how to form good habits, break bad ones, and
master the tiny behaviors that lead to remarkable results. If you're
having trouble changing your habits, the problem isn't you. The problem
is your system. Bad habits repeat themselves again and again not
because you don't want to change, but because you have the wrong
system for change. You do not rise to the level of your goals. You fall to
the level of your systems. Here, you'll get a proven system that can take
you to new heights. Clear is known for his ability to distill complex topics
into simple behaviors that can be easily applied to daily life and work.
Here, he draws on the most proven ideas from biology, psychology, and
neuroscience to create an easy-to-understand guide for making good
habits inevitable and bad habits impossible. Along the way, readers will
be inspired and entertained with true stories from Olympic gold
medalists, award-winning artists, business leaders, life-saving physicians,
and star comedians who have used the science of small habits to master
their craft and vault to the top of their field. Learn how to: make time for
new habits (even when life gets crazy); overcome a lack of motivation
and willpower; design your environment to make success easier; get
back on track when you fall off course; ...and much more. Atomic Habits
will reshape the way you think about progress and success, and give you
the tools and strategies you need to transform your habits--whether you
are a team looking to win a championship, an organization hoping to
redefine an industry, or simply an individual who wishes to quit smoking,
lose weight, reduce stress, or achieve any other goal.
The Compound Effect - Darren Hardy 2011-11-01
The New York Times and Wall Street Journal bestseller, based on the
principle that little, everyday decisions will either take you to the life you
desire or to disaster by default. No gimmicks. No Hyperbole. No Magic
Bullet. The Compound Effect is a distillation of the fundamental
principles that have guided the most phenomenal achievements in
business, relationships, and beyond. This easy-to-use, step-by-step
operating system allows you to multiply your success, chart your
progress, and achieve any desire. If you're serious about living an
extraordinary life, use the power of The Compound Effect to create the
success you want. You will find strategies including: How to win--every
time! The No. 1 strategy to achieve any goal and triumph over any
competitor, even if they're smarter, more talented or more experienced.
Eradicating your bad habits (some you might be unaware of!) that are
derailing your progress. The real, lasting keys to motivation--how to get
yourself to do things you don't feel like doing. Capturing the elusive,
awesome force of momentum. Catch this, and you'll be unstoppable. The
acceleration secrets of superachievers. Do they have an unfair
advantage? Yes they do, and now you can too!
Everybody Matters - Bob Chapman 2015-10-06
“Bob Chapman, CEO of the $1.7 billion manufacturing company BarryWehmiller, is on a mission to change the way businesses treat their
employees.” – Inc. Magazine Starting in 1997, Bob Chapman and BarryWehmiller have pioneered a dramatically different approach to
leadership that creates off-the-charts morale, loyalty, creativity, and
business performance. The company utterly rejects the idea that
employees are simply functions, to be moved around, "managed" with
carrots and sticks, or discarded at will. Instead, Barry-Wehmiller
manifests the reality that every single person matters, just like in a
family. That’s not a cliché on a mission statement; it’s the bedrock of the
company’s success. During tough times a family pulls together, makes
sacrifices together, and endures short-term pain together. If a parent
loses his or her job, a family doesn’t lay off one of the kids. That’s the
approach Barry-Wehmiller took when the Great Recession caused
revenue to plunge for more than a year. Instead of mass layoffs, they

Get Better - Todd Davis 2017-11-07
The chief people officer at FranklinCovey outlines anecdotal and
practical recommendations for how organizations of any size or type can
create a competitive advantage by building effective relationships.
The Goal - Eliyahu M. Goldratt 2016-08-12
Alex Rogo is a harried plant manager working ever more desperately to
try and improve performance. His factory is rapidly heading for disaster.
So is his marriage. He has ninety days to save his plant - or it will be
closed by corporate HQ, with hundreds of job losses. It takes a chance
meeting with a colleague from student days - Jonah - to help him break
out of conventional ways of thinking to see what needs to be done.
Described by Fortune as a 'guru to industry' and by Businessweek as a
'genius', Eliyahu M. Goldratt was an internationally recognized leader in
the development of new business management concepts and systems.
This 20th anniversary edition includes a series of detailed case study
interviews by David Whitford, Editor at Large, Fortune Small Business,
which explore how organizations around the world have been
transformed by Eli Goldratt's ideas. The story of Alex's fight to save his
plant contains a serious message for all managers in industry and
explains the ideas which underline the Theory of Constraints (TOC)
developed by Eli Goldratt. Written in a fast-paced thriller style, The Goal
is the gripping novel which is transforming management thinking
throughout the Western world. It is a book to recommend to your friends
in industry - even to your bosses - but not to your competitors!
Not Today - Erica Schultz 2021-06-15
When their five-year-old son fought for his life, business leaders Erica
and Mike Schultz learned a new way to live, work, and
succeed—discovering how to achieve extreme productivity with heart
and purpose. Ari Schultz was an extraordinary baby, beginning life in a
pitched battle against heart disease. The same year, his parents launched
their business, and they had to keep it going strong, even while living
full-time at the hospital for months on end. For the next five years, Erica
and Mike Schultz learned how to balance the demands of their jobs,
commuting to the hospital, and spending time with their growing
family—along the way, noting the tricks and techniques that allowed
them to get work done, even while living in the cardiac ICU and later
through heartbreaking loss. After reflection and recovery, Mike and
Erica codified their method of coping and working, and set out to study
the work habits of extremely productive people. They discovered what
extremely productive people do differently than everyone else, and went
on to create The Productivity Code—a new approach to productivity that
has helped tens of thousands of people manage their time for greatest
effectiveness, fulfillment, and happiness. Now, Erica and Mike reveal the
9 Habits of Extreme Productivity along with easy-to-apply techniques,
including: • How to stay focused—and positive—even in difficult times •
Clearly defining your motivations through written goals and four-threefour planning • Helpful hacks to stop procrastinating • How to disrupt
unproductive thought cycles and break bad habits for good • Changing
your mindset to prioritize time doing things you love • Setting
boundaries and saying no to tasks that don't serve you • Tricks to
become impossible to distract • Working in powerful planned "sprints" to
get in the zone • Finding ways to refuel your mental and physical energy
• Resetting and correcting when you've gone off course Interweaving
their son's poignant story with effective productivity and happiness
strategies, Not Today shows how anyone can better manage their
time—while living a more energetic and meaningful life.
Atomic Habits - James Clear 2018-10-16
The #1 New York Times bestseller. Over 4 million copies sold! Tiny
Changes, Remarkable Results No matter your goals, Atomic Habits offers
a proven framework for improving--every day. James Clear, one of the
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found creative and caring ways to cut costs, such as asking team
members to take a month of unpaid leave. As a result, Barry-Wehmiller
emerged from the downturn with higher employee morale than ever
before. It’s natural to be skeptical when you first hear about this
approach. Every time Barry-Wehmiller acquires a company that relied on
traditional management practices, the new team members are skeptical
too. But they soon learn what it’s like to work at an exceptional
workplace where the goal is for everyone to feel trusted and cared
for—and where it’s expected that they will justify that trust by caring for
each other and putting the common good first. Chapman and coauthor
Raj Sisodia show how any organization can reject the traumatic
consequences of rolling layoffs, dehumanizing rules, and
hypercompetitive cultures. Once you stop treating people like functions
or costs, disengaged workers begin to share their gifts and talents
toward a shared future. Uninspired workers stop feeling that their jobs
have no meaning. Frustrated workers stop taking their bad days out on
their spouses and kids. And everyone stops counting the minutes until
it’s time to go home. This book chronicles Chapman’s journey to find his
true calling, going behind the scenes as his team tackles real-world
challenges with caring, empathy, and inspiration. It also provides clear
steps to transform your own workplace, whether you lead two people or
two hundred thousand. While the Barry-Wehmiller way isn’t easy, it is
simple. As the authors put it: "Everyone wants to do better. Trust them.
Leaders are everywhere. Find them. People achieve good things, big and
small, every day. Celebrate them. Some people wish things were
different. Listen to them. Everybody matters. Show them."
Learning Leadership - James M. Kouzes 2016-05-02
Uncover the extraordinary leader in you with straightforward exercises
and advice from two of the world’s foremost leadership experts From the
bestselling authors of The Leadership Challenge and over a dozen awardwinning leadership books comes a new book that examines a question of
fundamental importance: How do people learn to become leaders?
Learning Leadership: The Five Fundamentals of Becoming an Exemplary
Leader is a comprehensive guide to unleashing the inner leader in us all
and to building a solid foundation for a lifetime of leadership growth and
mastery. The book offers a concrete framework to help individuals of all
levels, functions, and backgrounds take charge of their own leadership
development and become the best leaders they can be. Arguing that all
individuals are born with the capacity to lead, bestselling authors Kouzes
and Posner provide readers with a practical series of actions and specific
coaching tips for harnessing that capacity and creating a context in
which they can excel. Supported by over 30 years of research, from over
seventy countries, and with examples from real-world leaders, Learning
Leadership is a clarion call to unleash the leadership potential that is
already present in society today. Learning Leadership provides readers
with evidence-based strategies to ignite the habit of continuous
improvement and the mindset of becoming the best leaders they can be.
Emerging leaders, as well as leadership developers, internal and external
coaches and trainers, and other human resource professionals will learn
from first-hand stories and practical examples so that they can deeply
understand and apply the fundamentals for becoming the best leaders
they can be. Learning Leadership: The Five Fundamentals of Becoming
an Exemplary Leader is divided into digestible bite-sized chapters that
encourage daily actions to becoming a better leader. Key takeaways from
the book include: Believe in Yourself. Believing in oneself is the essential
first step in developing leadership competencies. The best leaders are
learners, and they can’t achieve mastery until and unless they truly
decide that inside them there is a person who can make and difference
and learn to be a better leader than they are right now. Aspire to Excel.
To become an exemplary leader, people must determine what they care
most about and why they want to lead. Leaders with values-based
motivations are the most likely to excel. They also must have a clear
image of the kind of leader they want to be in the future—and the legacy
they want to leave for others. Challenge Yourself. Challenging oneself is
critical to learning leadership. Leaders must seek new experiences and
test themselves. There will be inevitable setbacks and failures along the
way that require curiosity, grit, courage, and resilience to persist in
learning and becoming the best. Engage Support. One can’t lead alone,
and one can’t learn alone. It is essential to get support and coaching on
the path to achieving excellence. Whether it’s family, managers at work,
or professional coaches, leaders need the advice, feedback, care, and
support of others. Practice Deliberately. No one gets better at anything
without continuous practice. Exemplary leaders spend more time
practicing than ordinary leaders. Simply being in the role of a leader is
insufficient. To achieve mastery, leaders must set improvement goals,
the-5-choices-path-to-extraordinary-productivity-kory-kogon

participate in designed learning experiences, ask for feedback, and get
coaching. They also put in the time every day and make learning
leadership a daily habit. Kouzes and Posner offer unrivaled insights into
what it means to become an exemplary leader in today’s world with their
original research and over 30 years of experience studying the practices
of extraordinary leadership. They show that anyone can become a better
leader if they believe in themselves, aspire to excel, challenge
themselves to grow, engage the support of others, and practice
deliberately. Learning Leadership challenges readers to do the
meaningful and disciplined work necessary to becoming the best they
can, using a new mindset and toolkit that can make extraordinary things
happen. It’s not the once-in-a-while transformational acts that
demonstrate leadership. It’s the little things that one does day in and day
out that pave the path to greatness.
The 8th Habit - Stephen R. Covey 2013-01-08
In the 7 Habits series, international bestselling author Stephen R. Covey
showed us how to become as effective as it is possible to be. In his longawaited new book, THE 8th HABIT, he opens up an entirely new
dimension of human potential, and shows us how to achieve greatness in
any position and any venue. All of us, Covey says, have within us the
means for greatness. To tap into it is a matter of finding the right
balance of four human attributes: talent, need, conscience and passion.
At the nexus of these four attributes is what Covey calls voice - the
unique, personal significance we each possess. Covey exhorts us all to
move beyond effectiveness into the realm of greatness - and he shows us
how to do so, by engaging our strengths and locating our powerful,
individual voices. Why do we need this new habit? Because we have
entered a new era in human history. The world is a profoundly different
place than when THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE was
originally published in 1989. The challenges and complexity we face
today are of a different order of magnitude. We enjoy far greater
autonomy in all areas of our lives, and along with this freedom comes the
expectation that we will manage ourselves, instead of being managed by
others. At the same time, we struggle to feel engaged, fulfilled and
passionate. Tapping into the higher reaches of human genius and
motivation to find our voice requires a new mindset, a new skill-set, a
new tool-set - in short, a whole new habit.
Deep Work - Cal Newport 2016-01-05
Read the Wall Street Journal Bestseller for "cultivating intense focus" for
fast, powerful performance results for achieving success and true
meaning in one's professional life (Adam Grant, author of Give and Take).
Deep work is the ability to focus without distraction on a cognitively
demanding task. It's a skill that allows you to quickly master complicated
information and produce better results in less time. Deep Work will make
you better at what you do and provide the sense of true fulfillment that
comes from craftsmanship. In short, deep work is like a super power in
our increasingly competitive twenty-first century economy. And yet, most
people have lost the ability to go deep-spending their days instead in a
frantic blur of e-mail and social media, not even realizing there's a better
way. In Deep Work, author and professor Cal Newport flips the narrative
on impact in a connected age. Instead of arguing distraction is bad, he
instead celebrates the power of its opposite. Dividing this book into two
parts, he first makes the case that in almost any profession, cultivating a
deep work ethic will produce massive benefits. He then presents a
rigorous training regimen, presented as a series of four "rules," for
transforming your mind and habits to support this skill. 1. Work Deeply
2. Embrace Boredom 3. Quit Social Media 4. Drain the Shallows A mix of
cultural criticism and actionable advice, Deep Work takes the reader on
a journey through memorable stories-from Carl Jung building a stone
tower in the woods to focus his mind, to a social media pioneer buying a
round-trip business class ticket to Tokyo to write a book free from
distraction in the air-and no-nonsense advice, such as the claim that most
serious professionals should quit social media and that you should
practice being bored. Deep Work is an indispensable guide to anyone
seeking focused success in a distracted world. An Amazon Best Book of
2016 Pick in Business & Leadership Wall Street Journal Business
Bestseller A Business Book of the Week at 800-CEO-READ
The 5AM Club - Robin Sharma 2018-12-04
Legendary leadership and elite performance expert Robin Sharma
introduced The 5am Club concept over twenty years ago, based on a
revolutionary morning routine that has helped his clients maximize their
productivity, activate their best health and bulletproof their serenity in
this age of overwhelming complexity. Now, in this life-changing book,
handcrafted by the author over a rigorous four-year period, you will
discover the early-rising habit that has helped so many accomplish epic
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results while upgrading their happiness, helpfulness and feelings of
aliveness. Through an enchanting—and often amusing—story about two
struggling strangers who meet an eccentric tycoon who becomes their
secret mentor, The 5am Club will walk you through: How great geniuses,
business titans and the world’s wisest people start their mornings to
produce astonishing achievements A little-known formula you can use
instantly to wake up early feeling inspired, focused and flooded with a
fiery drive to get the most out of each day A step-by-step method to
protect the quietest hours of daybreak so you have time for exercise, selfrenewal and personal growth A neuroscience-based practice proven to
help make it easy to rise while most people are sleeping, giving you
precious time for yourself to think, express your creativity and begin the
day peacefully instead of being rushed “Insider-only” tactics to defend
your gifts, talents and dreams against digital distraction and trivial
diversions so you enjoy fortune, influence and a magnificent impact on
the world Part manifesto for mastery, part playbook for genius-grade
productivity and part companion for a life lived beautifully, The 5am Club
is a work that will transform your life. Forever.
The 4 Disciplines of Execution - Chris McChesney 2016-04-12
BUSINESS STRATEGY. "The 4 Disciplines of Execution "offers the what
but also how effective execution is achieved. They share numerous
examples of companies that have done just that, not once, but over and
over again. This is a book that every leader should read! (Clayton
Christensen, Professor, Harvard Business School, and author of "The
Innovator s Dilemma)." Do you remember the last major initiative you
watched die in your organization? Did it go down with a loud crash? Or
was it slowly and quietly suffocated by other competing priorities? By the
time it finally disappeared, it s likely no one even noticed. What
happened? The whirlwind of urgent activity required to keep things
running day-to-day devoured all the time and energy you needed to
invest in executing your strategy for tomorrow. "The 4 Disciplines of
Execution" can change all that forever.
The Myth of Multitasking - Dave Crenshaw 2010-06-17
In a compelling business fable, The Myth of Multitasking confronts a
popular idea that has come to define our hectic, work-a-day world. This
simple yet powerful book shows clearly why multitasking is, in fact, a lie
that wastes time and costs money. Far from being efficient, multitasking
actually damages productivity and relationships at work and at home.
High Performance Habits - Brendon Burchard 2022-01-04
THESE HABITS WILL MAKE YOU EXTRAORDINARY. Twenty years ago,
author Brendon Burchard became obsessed with answering three
questions: 1. Why do some individuals and teams succeed more quickly
than others and sustain that success over the long term? 2. Of those who
pull it off, why are some miserable and others consistently happy on their
journey? 3. What motivates people to reach for higher levels of success in
the first place, and what practices help them improve the most After
extensive original research and a decade as the world’s leading high
performance coach, Burchard found the answers. It turns out that just
six deliberate habits give you the edge. Anyone can practice these habits
and, when they do, extraordinary things happen in their lives,
relationships, and careers. Which habits can help you achieve long-term
success and vibrant well-being no matter your age, career, strengths, or
personality? To become a high performer, you must seek clarity,
generate energy, raise necessity, increase productivity, develop
influence, and demonstrate courage. The art and science of how to do all
this is what this book is about. Whether you want to get more done, lead
others better, develop skill faster, or dramatically increase your sense of
joy and confidence, the habits in this book will help you achieve it faster.
Each of the six habits is illustrated by powerful vignettes, cutting-edge
science, thought-provoking exercises, and real-world daily practices you
can implement right now. If you’ve ever wanted a science-backed, heartcentered plan to living a better quality of life, it’s in your hands. Best of
all, you can measure your progress. A link to a free professional
assessment is included in the book.
Easy in Theory, Difficult in Practice - Kiron D. Bondale 2021-01-15
Strategic change occurs through the successful execution of projects.
This is much easier said than done! There are hundreds of references
covering the concepts underlying project management. But since each
project is unique, project managers frequently learn more through the
school of hard knocks than they do from theory. Whether you are new to
the field or a senior practitioner, the lessons in this book will provide you
with pragmatic, practice-based insights into project leadership.
Presentation Advantage - Kory Kogon 2015-09-15
The average attention span of an adult is eight seconds—eight seconds!
That is tough news for a presenter. It means you may have a room full of
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people, but their minds are elsewhere. You're competing with a slew of
activities demanding their attention—email, texts, Facebook, YouTube,
chats, and apps, in addition to thoughts about their next meeting and
projects that are behind schedule. How do you get a message across in a
world like that? The inability to powerfully inform and persuade amid an
unprecedented number of distractions is one of the greatest hidden and
pervasive costs of the twenty-first-century workplace. Learn to connect
with your audience, and you'll stop having unproductive meetings and
wasted time. In Presentation Advantage, FranklinCovey outlines its
"Connect Model," the mental model that allows you to connect with the
message, yourself, and the audience during any presentation by:
Structuring relevant and purpose-driven messages Understanding how
our brains best synthesize and remember key information Using visuals
such as PowerPoint to inspire instead of torture your audience Aligning
your message, body language, and tone of voice for a powerful delivery
Whether to one person or one hundred, effective presenting is today's
top business skill, and the experts at FranklinCovey help you master it.
With the Presentation Advantage, you can deliver dynamic, compelling,
and truly effective presentations every time.
The 5 Choices - Kory Kogan 2015-01-01
Every day brings a crushing wave of demands: a barrage of texts, emails,
interruptions, meetings, phone calls, tweets, blogs - not to mention the
high pressure demands of our jobs - is overwhelming and exhausting.
The sheer number of distractions threaten our ability to think clearly and
make good decisions. If we react to these stimuli, moving mindlessly
from one task to another, we will fail to accomplish the things that
matter most in our professional and personal lives. In this book, readers
will learn how to make the five fundamental choices that will increase
their ability to achieve what matters most to them. Backed by science
and FranklinCovey's years of experience and research in this field, The 5
Choices helps readers increase their productivity and develop an inner
sense of fulfillment and peace. The 5 choices are simple but require a
radical shift in mindset and will lead to increased personal and
professional success.
Everyone Deserves a Great Manager - Scott Jeffrey Miller 2019-10-08
***A WALL STREET JOURNAL BESTSELLER*** From the organizational
experts at FranklinCovey, an essential guide to becoming the great
manager every team deserves. A practical must-read, FranklinCovey’s
Everyone Deserves a Great Manager is the essential guide for the
millions of people all over the world making the challenging and
rewarding leap to manager. Based on nearly a decade of research on
what makes managers successful—and includes new ways of thinking,
tips and techniques—this volume has been field-tested with hundreds of
thousands of managers all over the world. Organized under four main
roles every manager is expected to fill, Everyone Deserves a Great
Manager focuses on how to lead yourself, people, teams, and change.
Readers can start anywhere and go everywhere with this
guide—depending on their current problem or time constraint. They can
pick up a helpful tip in ten minutes or glean an entire skillset with deeper
reading. The goal is for the busy manager to know what to do and how to
do it without interrupting their regular workflow. Each role highlights
the current, authentic problems managers face and briefly explores the
limiting mindsets or common mistakes that led to those problems. With
skill-based chapters that cover managerial skills like one-on-ones, giving
feedback, delegating, hiring, building team culture, and leading remote
teams, the book also includes more than thirty unique tools, such as a
prep worksheets and a list of behavioral questions for your next
interview. An approachable, engaging style using real-world stories,
Everyone Deserves a Great Manager provides the blueprint for becoming
the great manager every team deserves.
Leading Loyalty - Sandy Rogers 2019-04-16
In business, if people merely like you, you’re in trouble. They need to
love you! Learn how building loyalty and modeling great customer
service behavior to develop frontline teams is the key to building raving
fans. To thrive in today’s economy, it’s not enough for customers to
merely like you. They have to love you. Win their hearts and they will not
only purchase more—they’ll talk you up to everyone they know. But what
turns casual customers into passionate promoters? What makes people
stick with you for the long haul? The industry experts at FranklinCovey
set out to unlock the mysteries of gaining the customer’s loyalty. In an
extensive study that involved 1,100 stores and thousands of people, they
isolated examples that stood out in terms of revenues and profitability.
They found that these “campfire stores” burned brighter than the rest
thanks to fiercely loyal customers and the employees who delight in
making their customers’ lives easier. Now Fierce Loyalty reveals the
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principles and practices of these everyday service heroes—the customerfacing employees who cultivate bonds and lift revenues through the roof.
Full of eye-opening examples and practical tools, Fierce Loyalty helps
you infuse empathy, responsibility, and generosity into every interaction
and: Make warm, authentic connections Ask the right questions Listen to
learn Discover the real job to be done Take ownership of the customer’s
issue Follow up and strengthen the relationship Share insights openly
and kindly Surprise people with unexpected extras Model, teach, and
reinforce these essential behaviors through weekly team huddles It’s
time to invest in building loyalty. Even small improvements mean a big
boost to your bottom line…and improves your business overall.
Small Is Big - Amit Agarwal 2022-06
What is the common thread in the following true-life experiences? A
global technology giant discontinues 97 per cent of its products and
builds its empire with only 3 per cent of them. TED Talks speakers
choose one topic and inspire millions in less than eighteen minutes. A
father adopts a three-day workweek to spend time with his daughters
and pursue a passion. Such choices find people saying YES to the
priorities that truly matter and NO to everything insignificant. Such
choices are about embracing what is meaningful and removing the
clutter. Such choices are about finding purpose and joy in the little
things. This is the essence of Small Is Big, the universal source code
behind fulfilment, productivity and extraordinary results. Allow this book
to guide you with real examples, extensive research and hands-on
Learning Accelerator exercises, revealing the philosophy's
transformative potential. Implement a powerful blueprint and set the ball
rolling for incredible changes in life and business. Embark on a journey
to harness the power of the Small. Witness the Big results come your
way! Come, join the movement.
The 5 Choices - Kory Kogon 2016-04-05
Time management has been redefined for the twenty-first century. Learn
how to increase your productivity by mastering five choices that will
leave you feeling confident, energized, and productive.
The 5 Levels of Leadership - John C. Maxwell 2011-10-04
Use this helpful book to learn about the leadership tools to fuel success,
grow your team, and become the visionary you were meant to be. True
leadership isn't a matter of having a certain job or title. In fact, being
chosen for a position is only the first of the five levels every effective
leader achieves. To become more than "the boss" people follow only
because they are required to, you have to master the ability to invest in
people and inspire them. To grow further in your role, you must achieve
results and build a team that produces. You need to help people to
develop their skills to become leaders in their own right. And if you have
the skill and dedication, you can reach the pinnacle of leadership—where
experience will allow you to extend your influence beyond your
immediate reach and time for the benefit of others. The 5 Levels of
Leadership are: 1. Position—People follow because they have to. 2.
Permission—People follow because they want to. 3. Production—People
follow because of what you have done for the organization. 4. People
Development—People follow because of what you have done for them
personally. 5. Pinnacle—People follow because of who you are and what
you represent. Through humor, in-depth insight, and examples,
internationally recognized leadership expert John C. Maxwell describes
each of these stages of leadership. He shows you how to master each
level and rise up to the next to become a more influential, respected, and
successful leader.
The 3rd Alternative - Stephen R. Covey 2012-04-24
Outlines a breakthrough approach to conflict resolution and creative
problem solving that draws on the techniques of thinkers from a broad
range of disciplines to explain how to incorporate diverse viewpoints for
win-win solutions.
The Speed of Trust - Stephen M. R. Covey 2008-09-04
From Stephen R. Covey's eldest son come a revolutionary book that will
guide business leaders, public figures and their organizations towards
unprecedented productivity and satisfaction. Trust, says Stephen M. R.
Covey, is the very basis of the 21st century's global economy, but its
power is generally overlooked and misunderstood. Covey shows you how
to inspire immediate trust in everyone you encounter - colleagues,
constituents, the marketplace - allowing you to forego the time-killing
and energy-draining check and balance bureaucracies that are so often
relied upon in lieu of actual trust.
On Purpose - Tanya Dalton 2021-10-26
Are you filling your calendar or are you filling your soul? In her latest
book, productivity expert Tanya Dalton helps you to define your purpose
and live with intention--even if you feel you are too busy to pursue your
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big dreams. She offers cutting-edge research and thought-provoking real
life stories of women and leads you through innovative, yet deceptively
simple exercises designed to help you understand: how to create a map
to your ideal future; actionable strategies to move forward with
confidence; simple shifts to turn unexpected obstacles into opportunities;
and daily steps you can take toward a more fulfilling life. Dalton doesn't
tell you what to think. She empowers you to choose how to think. She
doesn't help you fit in with the status quo; instead she shakes the
foundation of how you view the world. Because it's your world, and it's
filled with opportunities you might not even realize are there. Living On
Purpose isn't about changing who you are. It's about rising up and
becoming the best version of you--adjusting your mindset so you can
discover your daily choices. On Purpose will help you find the unhurried
purpose that is hidden in each one of your days when you stay true to
your soul's path. It's Time to Choose to Be Extraordinary
The ONE Thing - Gary Keller 2013-04-01
• More than 500 appearances on national bestseller lists • #1 Wall
Street Journal, New York Times, and USA Today • Won 12 book awards •
Translated into 35 languages • Voted Top 100 Business Book of All Time
on Goodreads People are using this simple, powerful concept to focus on
what matters most in their personal and work lives. Companies are
helping their employees be more productive with study groups, training,
and coaching. Sales teams are boosting sales. Churches are conducting
classes and recommending for their members. By focusing their energy
on one thing at a time people are living more rewarding lives by building
their careers, strengthening their finances, losing weight and getting in
shape, deepening their faith, and nurturing stronger marriages and
personal relationships. YOU WANT LESS. You want fewer distractions
and less on your plate. The daily barrage of e-mails, texts, tweets,
messages, and meetings distract you and stress you out. The
simultaneous demands of work and family are taking a toll. And what's
the cost? Second-rate work, missed deadlines, smaller paychecks, fewer
promotions--and lots of stress. AND YOU WANT MORE. You want more
productivity from your work. More income for a better lifestyle. You want
more satisfaction from life, and more time for yourself, your family, and
your friends. NOW YOU CAN HAVE BOTH — LESS AND MORE. In The
ONE Thing, you'll learn to * cut through the clutter * achieve better
results in less time * build momentum toward your goal* dial down the
stress * overcome that overwhelmed feeling * revive your energy * stay
on track * master what matters to you The ONE Thing delivers
extraordinary results in every area of your life--work, personal, family,
and spiritual. WHAT'S YOUR ONE THING?
Getting Things Done - David Allen 2015-03-17
The book Lifehack calls "The Bible of business and personal
productivity." "A completely revised and updated edition of the
blockbuster bestseller from 'the personal productivity guru'"—Fast
Company Since it was first published almost fifteen years ago, David
Allen’s Getting Things Done has become one of the most influential
business books of its era, and the ultimate book on personal
organization. “GTD” is now shorthand for an entire way of approaching
professional and personal tasks, and has spawned an entire culture of
websites, organizational tools, seminars, and offshoots. Allen has
rewritten the book from start to finish, tweaking his classic text with
important perspectives on the new workplace, and adding material that
will make the book fresh and relevant for years to come. This new edition
of Getting Things Done will be welcomed not only by its hundreds of
thousands of existing fans but also by a whole new generation eager to
adopt its proven principles.
The 5 Choices - Kory Kogon 2014-12-30
Citing the productivity challenges posed by high-demand, interrupted
environments, three leadership experts identify five strategic choices
that help professionals to establish top priorities, focus their mindsets,
and achieve important goals.
Take the Lead - Betsy Myers 2011-09-13
“Why is it that some people challenge us and motivate us to rise to our
best abilities, while others seem to drain our energy and spirit? What is
that particular quality certain people have that causes those around them
to engage fully and feel connected?” You are a leader. You do not need to
be in a boardroom, on a battlefield, or on a ballot to have a profound
impact on everyone around you. In this life-changing book, Betsy
Myers—senior adviser to two US presidents and former executive
director of Harvard’s Center for Public Leadership—demonstrates how
each of us has opportunities to take the lead every day and shares seven
core principles that will enable us to be more productive, engaged, and
successful. From the Oval Office to the playground, cabinet meetings to
4/6

Downloaded from viewfromthefridge.com on by guest

kitchen tables, in public life and private, Betsy Myers has seen firsthand
the emergence of a new leadership model where having all the answers
up front is less important than asking the right questions, where strength
is derived less from the power you wield than from how you make the
people around you feel. With personal stories from her time in
government, in academia, and on the campaign trail, as well as her
experiences as a wife, daughter, and mother, Myers helps all of us learn
to set the right priorities for ourselves; to connect on a deeper level with
the people around us; to uncover problems early when they are still easy
to fix; to collaborate with those whose points of view are different from
our own; and to push through our fears and live our most authentic lives.
Myers demonstrates that more than simply making people feel good, this
kind of leadership can have a profound effect on the results achieved: it
is how initiatives are launched, profits are made, and work gets done.
Personal, practical, and profoundly inspiring, Take the Lead is a book for
anyone who wonders where all the great leaders have gone. Betsy Myers
helps us see that true leadership is all around us—and within us.
The Ultimate Competitive Advantage - Shawn D Moon 2015-01-06
“People are our most important asset." Every company pays lip service to
this platitude, but how many companies really embrace it? People are
what sustain—or ruin—your brand. If your people are not excited about
the company, indifferent, or even alienated from it, your competitive
advantage will disappear. In The Ultimate Competitive Advantage,
FranklinCovey experts Shawn D. Moon and Sue Dathe-Douglass lay out
the steps leaders can take to tap into their companies' most valuable and
unique resource: people. When you promote a company of proactive and
engaged employees who create a winning culture, sustain it, leverage it,
and make it work no matter what comes your way, your business rises
above the rest. From the company that brought you The 7 Habits of
Highly Effective People, The Ultimate Competitive Advantage offers six
highly effective practices that will propel your company to success by
unleashing the potential of your people. Each practice in The Ultimate
Competitive Advantage is based on fundamental principles that hold true
across all industries, from the necessity of being proactive to the
importance of building win-win relationships. Implementing these
practices is the key to making a distinctive difference in the marketplace.
The Ultimate Competitive Advantage will enable your company to
achieve remarkable results and become an industry standout by
leveraging your most important asset: your people.
Holding on Loosely - Pablo Giacopelli 2011-12
What if your life could be different? Free and whole? What if you could
be present to people, to yourself, and to God despite the circumstances
around you? What if you could let go of control without losing yourself?
What if you could be free of resignation because you knew you had
something unique to offer? Author Pablo Giacopelli shares his lifechanging journey to living with a secure identity and a quiet mind,
regardless of opinions and situations. Holding On Loosely will challenge
your perceptions about the power of control and the desire of God in a
way that will awaken new life in a soul weary from constant
performance. This book has the potential of sweeping you away into a
journey of walking with the confident certainty that you are never alone
and God is always within you. Find life. Find love. Find the Person within
that has always been looking for you, and the God that perfectly made
that person.
Project Management for the Unofficial Project Manager - Kory Kogon
2015-04-07
No project management training? No problem! In today's workplace,
employees are routinely expected to coordinate and manage projects.
Yet, chances are, you aren't formally trained in managing
projects—you're an unofficial project manager. FranklinCovey experts
Kory Kogon, Suzette Blakemore, and James Wood understand the
importance of leadership in project completion and explain that people
are crucial in the formula for success. Project Management for the
Unofficial Project Manager offers practical, real-world insights for
effective project management and guides you through the essentials of
the people and project management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in any arena will
benefit from the accessible, engaging real-life anecdotes, memorable
“Project Management Proverbs," and quick reviews at the end of each
chapter. If you're struggling to keep your projects organized, this book is
for you. If you manage projects without the benefit of a team, this book is
also for you. Change the way you think about project
management—"project manager" may not be your official title or
necessarily your dream job, but with the right strategies, you can excel.
5 Chairs 5 Choices - Louise Evans 2020-05-08
the-5-choices-path-to-extraordinary-productivity-kory-kogon

This book is a call to action. We spend about eighty percent of our day at
work, the rest is at home. If we have a bad day at work we are likely to
take that negativity home with us and vice versa. It is of paramount
importance that we create healthy environments in the spaces that most
affect our lives by giving of our best and receiving the like in return. The
5 Chairs is a powerful and systematic method which helps us master our
own behaviours and manage the behaviours of others. To be a good
leader is to contribute to the success and happiness of everyone, at work
and at home, on a conscious level. The 5 Chairs offer 5 Choices. Which
will you choose?"One of the most practical books on emotional
intelligence that I have ever read."Richard Barrett, Chairman and
Founder of the Barrett Values Centre."Louise's work is for people with
the intelligence and humility to believe that in life one can always
improve, one can try to understand before judging and one can listen to
other people's convictions no matter how diverse. In an increasingly
multicultural, globalised world where managing diversity is key to
success, Louise's guidelines should be a moral obligation."Franco
Moscetti CEO, Axel Glocal Business, previously CEO of Amplifon Ltd"The
5 Chair experience is powerful. After reading the book you feel more
equipped, excited even, to manage your daily behaviours and
conversations in a completely new way, both at work and at home. It's a
real game changer."David Trickey CEO at TCO International and Partner
at Viral Change TM"Louise's groundbreaking book is for anyone who is
interested in bringing more empathy, emotional intelligence and
consciousness into their career (and into their daily life). The examples in
this insightful book are practical and easy to integrate, and it's a mustread for anyone who wants to be an inspiring and more effective
Leader."Ellen Looyen, Bestselling Author, "Branded for Life!"
The Seven Habits of Highly Effective People - Stephen R. Covey
1997
A revolutionary guidebook to achieving peace of mind by seeking the
roots of human behavior in character and by learning principles rather
than just practices. Covey's method is a pathway to wisdom and power.
Essentialism - Greg McKeown 2014-04-15
NEW YORK TIMES BESTSELLER • More than one million copies sold!
Essentialism isn’t about getting more done in less time. It’s about getting
only the right things done. “A timely, essential read for anyone who feels
overcommitted, overloaded, or overworked.”—Adam Grant Have you
ever: • found yourself stretched too thin? • simultaneously felt
overworked and underutilized? • felt busy but not productive? • felt like
your time is constantly being hijacked by other people’s agendas? If you
answered yes to any of these, the way out is the Way of the Essentialist.
Essentialism is more than a time-management strategy or a productivity
technique. It is a systematic discipline for discerning what is absolutely
essential, then eliminating everything that is not, so we can make the
highest possible contribution toward the things that really matter. By
forcing us to apply more selective criteria for what is Essential, the
disciplined pursuit of less empowers us to reclaim control of our own
choices about where to spend our precious time and energy—instead of
giving others the implicit permission to choose for us. Essentialism is not
one more thing—it’s a whole new way of doing everything. It’s about
doing less, but better, in every area of our lives. Essentialism is a
movement whose time has come.
The Brain That Changes Itself - Norman Doidge 2007-03-15
“Fascinating. Doidge’s book is a remarkable and hopeful portrait of the
endless adaptability of the human brain.”—Oliver Sacks, MD, author of
The Man Who Mistook His Wife for a Hat What is neuroplasticity? Is it
possible to change your brain? Norman Doidge’s inspiring guide to the
new brain science explains all of this and more An astonishing new
science called neuroplasticity is overthrowing the centuries-old notion
that the human brain is immutable, and proving that it is, in fact,
possible to change your brain. Psychoanalyst, Norman Doidge, M.D.,
traveled the country to meet both the brilliant scientists championing
neuroplasticity, its healing powers, and the people whose lives they’ve
transformed—people whose mental limitations, brain damage or brain
trauma were seen as unalterable. We see a woman born with half a brain
that rewired itself to work as a whole, blind people who learn to see,
learning disorders cured, IQs raised, aging brains rejuvenated, stroke
patients learning to speak, children with cerebral palsy learning to move
with more grace, depression and anxiety disorders successfully treated,
and lifelong character traits changed. Using these marvelous stories to
probe mysteries of the body, emotion, love, sex, culture, and education,
Dr. Doidge has written an immensely moving, inspiring book that will
permanently alter the way we look at our brains, human nature, and
human potential.
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The Dip - Seth Godin 2007-05-10
A New York Times, USA Today, and Wall Street Journal bestseller In this
iconic bestseller, popular business blogger and bestselling author Seth
Godin proves that winners are really just the best quitters. Godin shows
that winners quit fast, quit often, and quit without guilt—until they
commit to beating the right Dip. Every new project (or job, or hobby, or
company) starts out fun…then gets really hard, and not much fun at all.
You might be in a Dip—a temporary setback that will get better if you
keep pushing. But maybe it’s really a Cul-de-Sac—a total dead end. What
really sets superstars apart is the ability to tell the two apart. Winners
seek out the Dip. They realize that the bigger the barrier, the bigger the
reward for getting past it. If you can beat the Dip to be the best, you’ll
earn profits, glory, and long-term security. Whether you’re an intern or a
CEO, this fun little book will help you figure out if you’re in a Dip that’s
worthy of your time, effort, and talents. The old saying is
wrong—winners do quit, and quitters do win.
What They Don't Teach You at Harvard Business School - Mark H.
McCormack 2016-02-17
This business classic features straight-talking advice you’ll never hear in
school. Featuring a new foreword by Ariel Emanuel and Patrick Whitesell
Mark H. McCormack, one of the most successful entrepreneurs in
American business, is widely credited as the founder of the modern-day
sports marketing industry. On a handshake with Arnold Palmer and less
than a thousand dollars, he started International Management Group
and, over a four-decade period, built the company into a multimilliondollar enterprise with offices in more than forty countries. To this day,
McCormack’s business classic remains a must-read for executives and
managers at every level. Relating his proven method of “applied people
sense” in key chapters on sales, negotiation, reading others and yourself,
and executive time management, McCormack presents powerful realworld guidance on • the secret life of a deal • management philosophies
that don’t work (and one that does) • the key to running a meeting—and
how to attend one • the positive use of negative reinforcement • proven
ways to observe aggressively and take the edge • and much more Praise
for What They Don’t Teach You at Harvard Business School “Incisive,
intelligent, and witty, What They Don’t Teach You at Harvard Business
School is a sure winner—like the author himself. Reading it has taught
me a lot.”—Rupert Murdoch, executive chairman, News Corp, chairman
and CEO, 21st Century Fox “Clear, concise, and informative . . . Like a
good mentor, this book will be a valuable aid throughout your business
career.”—Herbert J. Siegel, chairman, Chris-Craft Industries, Inc. “Mark
McCormack describes the approach I have personally seen him adopt,
which has not only contributed to the growth of his business, but mine as
well.”—Arnold Palmer “There have been what we love to call dynasties in
every sport. IMG has been different. What this one brilliant man, Mark
McCormack, created is the only dynasty ever over all sport.”—Frank
Deford, senior contributing writer, Sports Illustrated

Talent Unleashed - A. Roger Merrill 2017-04-18
Presents guidance on how to inspire others through effective
communication, including advice on helping people find clarity, a unique
voice, and creativity.
The Progress Principle - Teresa Amabile 2011-07-19
What really sets the best managers above the rest? It’s their power to
build a cadre of employees who have great inner work lives—consistently
positive emotions; strong motivation; and favorable perceptions of the
organization, their work, and their colleagues. The worst managers
undermine inner work life, often unwittingly. As Teresa Amabile and
Steven Kramer explain in The Progress Principle, seemingly mundane
workday events can make or break employees’ inner work lives. But it’s
forward momentum in meaningful work—progress—that creates the best
inner work lives. Through rigorous analysis of nearly 12,000 diary entries
provided by 238 employees in 7 companies, the authors explain how
managers can foster progress and enhance inner work life every day. The
book shows how to remove obstacles to progress, including meaningless
tasks and toxic relationships. It also explains how to activate two forces
that enable progress: (1) catalysts—events that directly facilitate project
work, such as clear goals and autonomy—and (2)
nourishers—interpersonal events that uplift workers, including
encouragement and demonstrations of respect and collegiality. Brimming
with honest examples from the companies studied, The Progress
Principle equips aspiring and seasoned leaders alike with the insights
they need to maximize their people’s performance.
First Things First - Stephen R. Covey 2015-07-14
The New York Times–bestselling time management book from the author
of The 7 Habits of Highly Effective People. Stephen R. Covey’s First
Things First is the gold standard for time management books. His
principle-centered approach for prioritizing gives you time management
tips that enable you to make changes and sacrifices needed in order to
obtain happiness and retain a feeling of security. First Things First: The
Interactive Edition takes Dr. Covey’s philosophy and remasters the entire
text to include easy-to-understand infographics, analysis, and more. This
time-saving version of First Things First is the efficient way to apply Dr.
Covey’s tested and validated time management tips, while retaining his
core message. This guide will help you: • Get more done in less time •
Develop and retain rich relationships • Attain inner peace • Create
balance in your life • And, put first things first “Covey is the hottest selfimprovement consultant to hit US business since Dale Carnegie.” —USA
Today “Covey has reached the apex with First Things First. This is an
important work. I can’t think of anyone who wouldn’t be helped by
reading it.” —Larry King, CNN “These goals embody a perfect balance of
the mental, the physical, the spiritual, and the social.” —Booklist Readers
should note that this ebook edition differs slightly from the print edition
and does not contain all the same materials.
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