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Reengineering the Corporation - Michael Hammer 2009-10-13
The most successful business book of the last decade, Reengineering the
Corporation is the pioneering work on the most important topic in
business today: achieving dramatic performance improvements. This
book leads readers through the radical redesign of a company's
processes, organization, and culture to achieve a quantum leap in
performance. Michael Hammer and James Champy have updated and
revised their milestone work for the New Economy they helped to create
-- promising to help corporations save hundreds of millions of dollars
more, raise their customer satisfaction still higher, and grow ever more
nimble in the years to come.
Business Process Reengineering Assessment Guide - Jack L. Brock, Jr.
1997-09-01
Discusses nine assessment issues that are grouped into three major
areas: assessing the decision to pursue Business Process Reengineering
(BPR), focuses on strategic & general management issues that need to be
resolved before an organization embarks on a BPR project. Assessing the
new process' development picks up at the point where the organization
has decided to begin a BPR project. It focuses on the management of the
BPR team, the team's process redesign activities, & the business case it
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develops. Assessing project implementation & results deals with the
problems involved in piloting & deploying a new BPR. Glossary &
bibliography.
Business Intelligence and Modelling - Damianos P. Sakas 2021-01-31
This book highlights interdisciplinary insights, latest research results,
and technological trends in Business Intelligence and Modelling in fields
such as: Business Intelligence, Business Transformation, Knowledge
Dissemination & Implementation, Modeling for Logistics, Business
Informatics, Business Model Innovation, Simulation Modelling, EBusiness, Enterprise & Conceptual Modelling, etc. The book is divided
into eight sections, grouping emerging marketing technologies together
in a close examination of practices, problems and trends. The chapters
have been written by researchers and practitioners that demonstrate a
special orientation in Strategic Marketing and Business Intelligence. This
volume shares their recent contributions to the field and showcases their
exchange of insights.
E-Commerce Operations Management - Marc J. Schniederjans 2002
This text focuses on managerial issues of operations management for ecommerce businesses. The text is based on empirical evidence provided
by numerous e-commerce organizations and research scholars.
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The Design and Implementation of Business Process
Reengineering in the Ethiopian Public Sector - Tesfaye Debela 2011
In 1996, the Ethiopian government introduced the Civil Service Reform
Program (CSRP) to disentangle the intricacies of the old bureaucratic
system, and to build a fair, responsible, efficient, ethical and transparent
civil service that accelerates and sustains the economic development of
the country. However, lack of competent personnel, prevalence of
attitudinal problems and absence of a strong institutional framework
constrained the success of the reform. To reinvigorate the CSRP, the
Ethiopian government has been implementing BPR in public
organizations since 2004. In this regard, there are claims and counterclaims on the effectiveness of BPR implementation in improving the
performance of public organizations. Motivated by such claims, this
research has assessed the design, challenges, implementation and
outcome of BPR in four public organizations using questionnaires,
interviews, observations and review of secondary sources.
An analysis of the success factors in implementing an ITIL-based IT
Change and Release Management Application: Based on the IBM Change
and Configuration Management Database (CCMDB) - Jane Jurkscheit
2014-02-01
In the past few years, the majority of IT managers followed a strategy to
introduce an IT change and release management application in order to
ensure the quality of the IT environment for the future. The present book
investigates if the implementations of the given success factors are
leading to a successful implementation of a workflow-based IT change,
and release management application. Moreover, further success factors
will be introduced and discussed. First, the author discusses the HR
change management in relation with the eight step model of Kotter, and
the outcome of its critical success factors in business. Secondly, the
effectiveness of the ITIL® reference model is explored in a research
study. The ITIL® reference model defines critical success factors for a
successful IT change and release management implementation. The book
uses for its purpose the ITIL® reference model, the process issues
publications of the official ITIL® source and the literature of Laudon &
bpr-business-process-reengineering-implement

Laudon. In addition, other important researchers are taken into account.
The findings are integrated into the questionnaire and the interviews,
and further, they are used for an initial assessment.
Business Processes: Operational Solutions for SAP Implementation Portougal, Victor 2005-12-31
"This book is about Enterprise Resource Planning (ERP) systems
implementation, focusing on business operations/processes and
information systems to support business operations/processes"--Provided
by publisher.
Security Policies and Implementation Issues - Robert Johnson 2020-10-23
PART OF THE NEW JONES & BARTLETT LEARNING INFORMATION
SYSTEMS SECURITY & ASSURANCE SERIES Security Policies and
Implementation Issues, Third Edition offers a comprehensive, end-to-end
view of information security policies and frameworks from the raw
organizational mechanics of building to the psychology of
implementation. Written by industry experts, the new Third Edition
presents an effective balance between technical knowledge and soft
skills, while introducing many different concepts of information security
in clear simple terms such as governance, regulator mandates, business
drivers, legal considerations, and much more. With step-by-step
examples and real-world exercises, this book is a must-have resource for
students, security officers, auditors, and risk leaders looking to fully
understand the process of implementing successful sets of security
policies and frameworks. Instructor Materials for Security Policies and
Implementation Issues include: PowerPoint Lecture Slides Instructor's
Guide Sample Course Syllabus Quiz & Exam Questions Case
Scenarios/Handouts About the Series This book is part of the Information
Systems Security and Assurance Series from Jones and Bartlett Learning.
Designed for courses and curriculums in IT Security, Cybersecurity,
Information Assurance, and Information Systems Security, this series
features a comprehensive, consistent treatment of the most current
thinking and trends in this critical subject area. These titles deliver
fundamental information-security principles packed with real-world
applications and examples. Authored by Certified Information Systems
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Security Professionals (CISSPs), they deliver comprehensive information
on all aspects of information security. Reviewed word for word by
leading technical experts in the field, these books are not just current,
but forward-thinking—putting you in the position to solve the
cybersecurity challenges not just of today, but of tomorrow, as well.
CHANGE MANAGEMENT TOOLS IMPLEMENTATION IN
BENISHANGUL GUMUZ REGIONAL STATE Special Focus on
Business Process Reengineering and Change Army Technique Mr. Ermias Tasew 2021-12-10
The civil service reform is meant for modernizing the civil service all over
the world. This study is a cross-sectional quantitative and qualitative
research on assessing the challenges of change army implementation.
However, some research findings indicates that, when new scenario is
introduced, the civil service effectiveness is inhibited by many
administrative bureaucracies. However, leadership style and resistance
to change are the major factors studied. Simple random sampling
technique with stratification is employed to select 353 respondents. The
researchers used a semi-structured questionnaire and focus group
discussion to collect data. Data presentation, analysis and interpretation
are made with the aid of descriptive statistics .the application of the
change army scenario is highly inhibited by misunderstanding and poor
leadership, the awareness level and perception of employees towards
change army implementation is too much low. Inadequate resources,
lack of motivation of leaders and employees, and lack of leadership
support are most challenges during change army implementation.
Therefore, the reality of the change army concepts and goals needs to be
well communicated; the change army’s working manual which presents
the overall job descriptions of change army team leaders and each
members should be known by everyone and it must be documented, as
well. Because-change army leaders and team members need to
internalize the concept of the change army scenario. The knowledge gap
of the change army leaders about the new scenario needs to be
successfully addressed through effective training initiatives so that
leaders can have exemplary leadership roles.
bpr-business-process-reengineering-implement

Business Process Change - Varun Grover 1995-01-01
Examines a broad range of research and case studies that throws light on
potential, social and human factors which determine the success of
information technology.
CIMA E1 - BPP Learning Media 2013-01-01
The Enterprise Operations Practice & Revision Kit allows you to apply
your knowledge by putting theory in to practice. It contains two complete
mock exams, exam standard test questions and covers all the main
syllabus areas including global business environment, information
systems, operations management, marketing and managing human
capital and provides plenty of advice on how to approach each. Through
practice, you are equipped with the best techniques to face the exam and
earn the maximum number of marks.
Reengineering Health Care - Terry McNulty 2002-03-21
Organizations are being urged to experiment with new structures and
processes. A 'process perspective' on organizing is emerging as a major
challenge to 'functional' principles of organizing established during the
last century. Business process reengineering is one exemplar of process
thinking that has received great attention amongst organizational
theorists and practitioners. This in-depth account of business process
reengineering within a major NHS hospital is an important contribution
to the very limited stock of empirical knowledge about new
organizational forms, especially in the public sector. The book combines
empirical data gathered through an intensive, comparative case study
method with strategic choice and neo-institutional theories to analyse the
changing context of public organizations, importation of models of
organizing from private to public organizations, and dynamics of public
sector transformation. The outcomes of the change programme add to
our more general organizational knowledge about (a) the impact of
corporate change programmes, particularly in professionalized and
public sector settings, (b) impediments and enablers of lateral organizing
structures and processes, and (c) contradictions within the New Public
Management between functional and process principles for organizing.
Business Process Management – A Comparison Between the Change
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Initiative Business Process Reengineering and the Continuous
Improvement Method Six Sigma - Yasir Ashraf 2010-03-15
Diploma Thesis from the year 2010 in the subject Business economics Business Management, Corporate Governance, grade: 2.0, University of
Applied Sciences Essen, language: English, abstract: On the one hand, it
is often said that the manufacturing and service companies in the
industrialised countries are well organised, the business processes are
well managed, so the companies are able to work effectively and
efficiently. On the other hand, a lot of companies, even big corporations,
have gone bankrupt over the last years, because of their confusing and
inefficient business process organisation, which also led the management
to take wrong decisions. So how do these two statements match? Hence
it has become more important for companies, especially for those which
are globally organised, to focus on their business processes to either
optimise or eliminate the one which adds no value. In this context it is an
important approach to find out, in what way the most important methods
of BPM, BPR, and Six Sigma can help organisations to face the
challenges of today’s turbulent marketplaces.
Business Process Change Management - August-Wilhelm Scheer
2012-11-03
This book shows you how to achieve business process excellence through
change management activities, with case studies from major
corporations such as American Meter and the US Navy. The book defines
business process change management as information, communication,
and training that enable people to make change and improvements
happen. Using case studies the text shows how this change management
is applied in practice using a framework like the ARIS House of Business
Process Excellence or software tools like the ARIS Toolset.
New Information Technologies in Organizational Processes - Ojelanki
Ngwenyama 2013-06-05
A number of relatively new technologies, such as Enterprise Resource
Planning systems, the Internet and intranets, have entered the
organizational landscape. These technologies have not only enabled a
wide range of social and organizational transformations, but have also
bpr-business-process-reengineering-implement

challenged much of the received wisdom that operates in academic and
industrial discourses. This book attempts to capture some of these
strands by discussing the social and organizational issues surrounding
the implementation and use of these new technologies in organizational
processes. Some of the contributions are critical and reflexive by nature,
while others offer rich insights through the analysis of cases. The book
represents a wide scope of traditions of thought, as well as research
approaches, in addressing these emerging issues. A number of practical
and theoretical topics are discussed in detail, including: Implementation
of ERP; Electronic commerce; Intranet implementation; The management
of standards; Issues of organizational analysis; Understanding BPR tools;
Collaborative technologies; Knowledge work environments. This book
contains the selected proceedings of the International Working
Conference on New Information Technologies in Organizational
Processes: Field Studies and Theoretical Reflections on the Future of
Work, organized by the International Federation for Information
Processing (IFIP) and held in St. Louis, Missouri, USA, in August 1999.
This valuable new title will be essential reading for researchers working
in information systems and management, technology, social and
organization studies.
Proceedings of the 5th International Asia Conference on Industrial
Engineering and Management Innovation (IEMI2014) - Ershi Qi
2015-01-19
The 5th International Asia Conference on Industrial Engineering and
Management Innovation is sponsored by the Chinese Industrial
Engineering Institution and organized by Xi’an Jiaotong University. The
conference aims to share and disseminate information on the most recent
and relevant researches, theories and practices in industrial and system
engineering to promote their development and application in university
and enterprises.
Advanced Research on Mechanical Engineering, Industry and
Manufacturing Engineering - Helen Zhang 2011-06-08
Volume is indexed by Thomson Reuters CPCI-S (WoS). In this collection
of peer-reviewed papers are to be found many original ideas and new
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angles on all aspects of Mechanical, Industrial and Manufacturing
Engineering. The work is divided into: Chapter 1: Mechanical
Engineering, Design and Materials Science, Chapter 2: Materials
Engineering, Industry and Manufacturing Engineering, Chapter 3:
Intelligent Materials, Information Engineering and Energy Engineering,
Chapter 4: Design Science, Materials and Mechanical Manufacturing
Technology. A comprehensive and very current guide to the subject
matter.
The Study of Change Management in Selected Organization in
Ethiopia - Mohammedhussen Mama Irbo 2012
Managing change is a crucial and highly essential activity of any
institution. In this material the study of managing the change with the
help of Business Process Reengineering (BPR) implementation and its
contribution to service delivery was conducted in 2009 by considering
Mekele University, one of the higher education institutions in Ethiopia.
The objectives of the study were to assess how change implemented in
the University was managed and what were its contributions to service
delivery. In order to achieve these objectives, descriptive survey
research method was employed. Analysis of data revealed that the
university has made significant efforts in implementing BPR and brought
about remarkable results in the areas of student services. On the other
hand, the university faced several challenges in the course of
implementing BPR. The major challenges were the ICT infrastructure
that was to capacitate the change remained a plan and employees were
not motivated to implement the change. This work is important for
professionals in the management sciences and for anyone who has
interest in efficient and effective work environment in order to achieve
organizational objectives.
Business Process Transformation - Varun Grover 2008-01-01
Annotation Featuring contributions from prominent thinkers and
researchers, this volume in the Advances in Management Information
Systems series provides a rich set of conceptual, empirical, and
introspective studies that epitomize fundamental knowledge in the area
of Business Process Transformation. Processes are interpreted broadly to
bpr-business-process-reengineering-implement

include operational and managerial processes within and between
organizations, as well as those involved in knowledge generation.
Transformation includes radical and incremental change, its conduct,
management and outcome. The editors and contributing authors pay
close attention to the role of IS organizations and information
technologies in facilitating business process transformation. Each
chapter places major emphasis on clearly articulating the "knowledge"
generated, both theoretical and applied. The book incorporates case
studies and tables throughout, and provides fundamental grounding for
any stakeholder of business process transformation.
Organizational transformation and e-business implementation - 2005
Free and Open Source Enterprise Resource Planning: Systems and
Strategies - Atem de Carvalho, Rogerio 2011-12-31
Free/Open Source Enterprise Resource Planning systems (FOS-ERP) are
gaining popularity and acceptance due to two main factors: their lack of
licensing fees and customizability. Given this, organizations are able to
easily adopt and manipulate these systems to meet their individual
needs. Free and Open Source Enterprise Resource Planning: Systems
and Strategies unites research on FOS-ERP, comparing differences with
proprietary Enterprise Resource Planning products, and demonstrating
key research factors. It includes cases demonstrating how small
enterprises have benefited from FOS-ERP in Spain and in Belgium, along
with difficulties encountered and solutions developed. This essential
reference addresses key issues such as security and legal risks, as well
as challenges, opportunities, and barriers to adoption.
Business Process Reengineering - Graham Sturdy 2010-09-13
This is an important text for all students and practitioners of Business
Process Reengineering. It provides a comprehensive resource for
understanding and implementing BPR as relating to the needs of each
individual business, and it places particular emphasis on the importance
of the OHandS function within the commercial environment. This volume
provides an in-depth coverage of all the key areas which are essential to
the implementation of BPR. It provides unique practical guidance on
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implementing BPR strategies as formulated by the author and a range of
academic practitioners and industry experts. Importantly, it
demonstrates how these initiatives can be implemented in a real-world
environment and in accordance with stated business objectives, so as to
effect positive and productive change. The advantages of a newlydeveloped business tool known as the “Sturdy BPR Matrix” are carefully
considered, as is guidance on the implementation of BPR in any
situational context.
Business Process Reengineering and the important Role of
Change Management - Jennifer Joksch 2006-11-19
Intermediate Examination Paper from the year 2005 in the subject
Business economics - Business Management, Corporate Governance,
University of Cooperative Education, 17 entries in the bibliography,
language: English, abstract: In today’s business world - no matter which
market we are in - several key words keep reoccurring, which managers
and Chief Executive Officers like to use to explain the reorganization of
structures and processes of their companies. “Total Quality
Management”, “Business Reengineering”, “Six Sigma”, “Quality Function
Development” and “ISO Standards” are just a few that could be
mentioned. All their concepts have one thing in common which is the
strive to remain profitable in a business world of faster changing, hard to
forecast markets and growing customer expectations. This co-op report
will discuss the meaning and implementation of “Business Process
Reengineering” with the example of Lufthansa Cargo AG along with the
importance of “Change Management” as an enabler.
Electronic Commerce - Efraim Turban 2015-01-29
Throughout the book, theoretical foundations necessary for
understanding Electronic Commerce (EC) are presented, ranging from
consumer behavior to the economic theory of competition. Furthermore,
this book presents the most current topics relating to EC as described by
a diversified team of experts in a variety of fields, including a senior vice
president of an e-commerce-related company. The authors provide
website resources, numerous exercises, and extensive references to
supplement the theoretical presentations. At the end of each chapter, a
bpr-business-process-reengineering-implement

list of online resources with links to the websites is also provided.
Additionally, extensive, vivid examples from large corporations, small
businesses from different industries, and services, governments, and
nonprofit agencies from all over the world make concepts come alive in
Electronic Commerce. These examples, which were collected by both
academicians and practitioners, show the reader the capabilities of EC,
its cost and justification, and the innovative ways corporations are using
EC in their operations. In this edition (previous editions published by
Pearson/Prentice Hall), the authors bring forth the latest trends in ecommerce, including social businesses, social networking, social
collaboration, innovations, and mobility.
Corporate Management, Governance, and Ethics Best Practices S. Rao Vallabhaneni 2008-05-02
All the best practices a manager and an executive need-in a one-stop,
comprehensive reference Praise for Corporate Management,
Governance, and Ethics Best Practices "If you want a comprehensive
compendium of best practices in corporate governance, risk
management, ethical values, quality, process management, credible
financial reporting, and related issues like the SOX Act all in one place
spanning both breadth and depth, Vallabhaneni's book is the source of
insightful thoughts as a reference manual. A must-read and a should-own
for all institutions and libraries around the globe; I am pleased I read it
and use it in my classes." -Professor Bala V. Balachandran, Kellogg
School of Management, Northwestern University "Mr. Vallabhaneni has
an excellent grasp of corporate governance principles. In particular, he
shows how these principles can mitigate a broad range of corporate
risks." -Steven M. Bragg, author of Accounting Best Practices and
Inventory Best Practices "Professor Vallabhaneni provides an excellent
analysis of the corporate governance landscape. His discussion and
categorization of risks confronting an organization will be very helpful to
boards of directors." -Frederick D. Lipman, President of the Association
of Audit Committee Members, Inc. and Partner, Blank Rome LLP
Representing a single and collective voice for the entire business
management profession, Corporate Management, Governance, and
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Ethics Best Practices provides a cohesive framework for organizationwide implementation of the best practices used by today's leading
companies and is an authoritative source on best practices covering all
functions of a business corporation, including governance and ethics.
Supply Chain Information Technology, Second Edition - David L.
Olson 2014-09-08
The rapid growth in computer technology provides supply chain
managers with valuable tools to better coordinate and control their
operations. This book seeks to describe systems available to give supply
chains information system support, demonstrating key tasks with
demonstrated analytic techniques. This second edition provides you with
newer cases to demonstrate concepts that will allow to better manage
your supply chain management position in one of the fastest growing
fields in our economy.
Enterprise Ontology - Jan Dietz 2006-05-16
If one thing catches the eye in almost all literature about (re)designing or
(re)engineering of enterprises, it is the lack of a well-founded theory
about their construction and operation. Often even the most basic
notions like "action" or "process" are not precisely defined. Next, in order
to master the diversity and the complexity of contemporary enterprises,
theories are needed that separate the stable essence of an enterprise
from the variable way in which it is realized and implemented. Such a
theory and a matching methodology, which has passed the test of
practical experience, constitute the contents of this book. The enterprise
ontology, as developed by Dietz, is the starting point for profoundly
understanding the organization of an enterprise and subsequently for
analyzing, (re)designing, and (re)engineering it. The approach covers
numerous issues in an integrated way: business processes, in- and
outsourcing, information systems, management control, staffing etc.
Researchers and students in enterprise engineering or related fields will
discover in this book a revolutionary new way of thinking about business
and organization. In addition, it provides managers, business analysts,
and enterprise information system designers for the first time with a
solid and integrated insight into their daily work.
bpr-business-process-reengineering-implement

Implementing New Business Models in For-Profit and Non-Profit
Organizations: Technologies and Applications - Chen, Te Fu 2010-12-31
As technology continues to evolve, existing business models become
limited with respect to complexity and speed. Accordingly, significant
transformation has shaped the economy and business environments in
recent decades. Implementing New Business Models in For-Profit and
Non-Profit Organizations: Technologies and Applications provides
relevant theoretical frameworks and the latest empirical research
findings on a new platform of business models and then explores the
relationship between the new Business 2.0 alliance and Web 2.0.
Leading and Implementing Business Change Management - David
J. Jones 2013-07-18
Being change capable is the "new normal" for today’s growth-minded
organizations. The "do more with less" strategies of the past are no
longer effective in preparing organizations to meet the increasing
challenges for growth, competitiveness and innovation required of them
in this new era. Business change challenges including customer and
market shifts, legal and regulatory requirements, strategic redirection,
acquisitions, strategic partnerships, and cultural transformation are
demanding that organizations effectively and efficiently manage change
across multiple dimensions. To reach this level of change capability,
organizations must adopt an integrated, balanced and customized
approach to change management. Change management is addressed
from the unique perspective of both its foundational concepts as well as
practical application. Using an integrated, scalable and flexible
framework, this book provides tools which can be readily customized and
applied to initiatives across or within stages of the business change
management lifecycle, from assessing the need for change, through
planning the change initiative, designing a balanced change solution
which integrates the people, process, and project management elements,
through deploying and institutionalizing the change. Common risks
associated with failed or stalled change initiatives are presented with
best practices and key topics associated with change management are
explored and illustrated through real-life case studies. Aimed at both the

7/10

Downloaded from viewfromthefridge.com on by guest

professionals within organizations and post graduate students and
researchers within business strategy, organizational behaviour and
change management disciplines, this book will provide a conceptual
understanding of change management and a roadmap with a supporting
toolbox for leading and implementing change that sticks.
BUSINESS PROCESS REENGINEERING - R. RADHAKRISHNAN
2008-06-16
This textbook explores the fundamental principles of Business Process
Reengineering (BPR). The express aim of the book is to address the
needs of MBA students opting for courses in ‘Information Technology
Management or ‘Operations Management’, MCA students who opt for
Business Processes as an elective, and students of BE/B.Tech Mechanical
Engineering and Production Engineering for courses in Process
Engineering/Automation/Management System Design. The book provides
them with the concepts, methodologies, models and tools needed to
understand and implement BPR. In a nutshell, the book offers a step-bystep presentation of the practical framework and management
techniques needed to achieve engineering solutions for implementation
of BPR in an organization. The initial chapters introduce the reader to
the need for BPR and its utility in relation to IT and manufacturing. The
middle chapters cover the methodology, success factors, barriers, and
the technologies that are relevant for BPR implementation. The latter
chapters present solutions like lean and virtual manufacturing,
enterprise resource planning, and functional information systems. An
exclusive chapter is devoted to concepts and tasks of software
reengineering. Aided by extensive illustrations, end-of-chapter review
questions, as well as a chapter consisting entirely of case studies, this
book will help students develop a rich, multifaceted perspective, to
enable them to handle complex management and engineering problems.
The book will be useful to students in practically all branches of
engineering, not just mechanical/production/industrial engineering.
CA INTER EIS-SM MCQ Book - CA. Saket Ghiria 2019-10-03
Multiple Choice Questions (MCQ) Book for CA INTER EIS-SM for Nov 19
Exams. Containing over 2300 Plus MCQs.
bpr-business-process-reengineering-implement

Assessing the Causes of Employee Resistance to Change in the
Implementation of Business Processes Re-engineering in an Organization
- Eric Dei 2015-06-30
Master's Thesis from the year 2014 in the subject Engineering - General,
Basics, grade: MERIT, Ghana Telecom University College (GRADUATE
SCHOOL), course: Engineering Project management, language: English,
abstract: The dynamism, especially in the Ghanaian market has forced
players at all levels to consider competitive strategies such as business
process re-engineering to rightly position them in the market. Also, the
intense world-wide competition in today’s service industry motivates
many companies to reengineer their old fashioned processes to achieve
new heights of success. The study is therefore undertaken to investigate
what could be the root cause employee resistance to change when
deploying strategies such as Business process reengineering in
Opportunity International Savings and Loans Ltd. The study was
designed as a quantitative survey, with questionnaires as the means of
data gathering. Using the simple random sampling method, the study
selected 300 respondents from OISL, out of a population of 750. The
simple random sampling method was used to avoid bias in the sampling
and ultimately, the results. The study used the SPSS and Microsoft Excel
to analyse the data. From the analyses of data, the study concluded that
the principal causes of employee resistance were inadequate training,
the perception that the change process is an imposition and the changes
being inconvenient the daily routine of employees. In addition technical
hitches and wrong timing leads to resistance to change. Using the
ADKAR model, the study also concluded that employee involvement,
communication and training are clearly the weaknesses of the change
management methodology of the case study organization. The study also
concluded that necessary support OISL management provide for
employees during the implementation of business process re-engineering
were far lower than the expectations of employees. The study therefore
recommended that adequate training and development, democratization
of the change process, better communication strategy to overcome
resistance to change.
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Business Process Reengineering & Change Management - B. R. Dey
2004-11-11
The book deals with the powerful concept of Business Process
Reengineering (BPR) employed to bring about dramatic improvement in
key business processes. It compares other important management
concepts with BPR like Kaizen, TQM, Quality Function Deployment
(QFD), ISO Standards and Enterprise Resource Planning (ERP). The book
also deals with the management of change at length for a clear
understanding of several aspects of change needed for the successful
implementation of BPR in an organization.1. Business Process
Reengineering and Kaizen 2. Definition and Illustrations of Business
Process Reengineering 3. Business Process Reengineering and Other
Management Concepts 4. Implementation of Business Process
Reengineering5. Reengineering Structure 6. Common Pitfalls in Business
Process Reengineering 7. Change Management in Business Process
Reengineering
Business Process Reengineering - Heru Susanto 2019-03-08
This volume shows how ICT (information and communications
technology) can play the role of a driver of business process
reengineering (BPR). ICT can aid in enabling improvement in BPR
activity cycles as it provides many components that enhance
performance that can lead to competitive advantages. IT can interface
with BPR to improve business processes in terms of communication,
inventory management, data management, management information
systems, customer relationship management, computer-aided design,
computer-aided manufacturing (CAM), and computer-aided engineering.
This volume explores these issues in depth.
Implementation of an Enterprise Resource Planning System with
Focus on End-User Training - Elke Simon 1999-11-24
Inhaltsangabe:Abstract: The implementation of an Enterprise Resource
Planning (ERP) system refers to Information Systems, Business
Processes, and People. Basically, it is a changing procedure in
organizations that strive for company-wide high performance. Business
Process Transformation is about changing a company s focus - from
bpr-business-process-reengineering-implement

products to customers. Information Systems are replaced by a
homogenous system environment which integrates all information into a
common system. The behaviour and skills of the company-wide personnel
are adapted to perform in the new "world". The big challenge of the
implementation is to have the properly-trained people for a highperformance organization. Unfortunately, most companies do not
recognize that need. They underestimate the impact that the human
factor has on an ERP approach; they consider the implementation as a
software-installation with influence to the business. But, the
implementation is much more complex. This thesis is dedicated to all
those persons who intend to implement an Enterprise Resource Planning
system, and who want to understand the theory of Business Process
Transformation and how it is linked to Enterprise Resource Planning. To
emphasize the importance of the human factors within the
implementation, chapter 4 elaborates on End-User Training as a
significant part of an implementation for a company dedicated to
becoming a high-performance organization. This paper also includes a
case study of an ERP implementation at Mitel Corporation. The case
study presents information about the Company, its ERP implementation,
and its approach to End-User Training. Inhaltsverzeichnis:Table of
Contents: AcknowledgementIII ContentsIV List of IllustrationsVII List of
TablesVIII List of TermsIX Abstract1 1.Introduction2 2.Business Process
Transformation (BPT)4 2.1Origins of Today s Organisations4
2.1.1History4 2.1.2Typical Business Process5 2.2Business Process
Transformation Terminology7 2.2.1Motives for Business Process
Transformation7 2.2.2Reengineering - The Radical Change9
2.2.3Improvement - The Incremental Change11 2.2.4Reengineering
versus Improvement12 2.3From the Functional to the Process-oriented
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Process Transformation as a Pre-requisite20 3.2SAP R/3 System - A Tool
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Business Process Reengineering - Sanjay Mohapatra 2012-12-16
Business process reengineering (BPR) focuses on redesigning the
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strategic and value-added processes which transcend the organizational
boundaries. It is a cross-functional approach that requires support from
almost all the departments of the organization. Business Process
Reengineering: Automation Decision Points in Process Reengineering
offers a new framework based process reengineering and links it to
organization life cycle, process life cycle, and process management. This
volume describes the fundamental concepts behind business process
reengineering and examines them through case studies, and should
appeal to researchers and academics interested in business process
reengineering, operations strategy, and organizational restructuring and
design.
Business Process Modeling, Simulation and Design - Laguna Manuel
2011
This book covers the design of business processes from a broad
quantitative modeling perspective. The text presents a multitude of
analytical tools that can be used to model, analyze, understand and
ultimately, to design business processes. The range of topics in this text
include graphical flowcharting tools, deterministic models for cycle time
analysis and capacity decisions, analytical queuing methods, as well as
the use of Data Envelopment Analysis (DEA) for benchmarking purposes.
And a major portion of the book is devoted to simulation modeling using
a state of the art discrete-event simulation package.
Best Practices in Reengineering - David K. Carr 1995
Shows CEOs, managers, and business process reengineering (BPR) team
members how to benefit from BPR implementation, relying on an indepth international study of 47 companies, such as Aetna, Chevron, and
AlliedSignal, that have reduced costs, compressed cycle time, and
improved customer service through BPR techniques. Outlines the
fundamental differences between BPR and TQM and demonstrates how
to link business strategy with BPR objectives. Annotation copyright by

bpr-business-process-reengineering-implement

Book News, Inc., Portland, OR
Enterprise Resource Planning: Concepts, Methodologies, Tools, and
Applications - Management Association, Information Resources
2013-06-30
The design, development, and use of suitable enterprise resource
planning systems continue play a significant role in ever-evolving
business needs and environments. Enterprise Resource Planning:
Concepts, Methodologies, Tools, and Applications presents research on
the progress of ERP systems and their impact on changing business
needs and evolving technology. This collection of research highlights a
simple framework for identifying the critical factors of ERP
implementation and statistical analysis to adopt its various concepts.
Useful for industry leaders, practitioners, and researchers in the field.
Process Innovation - Thomas H. Davenport 1993-02-24
The business environment of the 1990s demands significant changes in
the way we do business. Simply formulating strategy is no longer
sufficient; we must also design the processes to implement it effectively.
The key to change is process innovation, a revolutionary new approach
that fuses information technology and human resource management to
improve business performance. The cornerstone to process innovation's
dramatic results is information technology--a largely untapped resource,
but a crucial "enabler" of process innovation. In turn, only a challenge
like process innovation affords maximum use of information technology's
potential. Davenport provides numerous examples of firms that have
succeeded or failed in combining business change and technology
initiatives. He also highlights the roles of new organizational structures
and human resource programs in developing process innovation. Process
innovation is quickly becoming the byword for industries ready to pull
their companies out of modest growth patterns and compete effectively
in the world marketplace.
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