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Lean Management Beyond Manufacturing - Sanjay Bhasin
2015-04-20
Exploring Lean manufacturing in a holistic manner, this book helps
organizations to implement Lean principles successfully by offering
theoretical, empirical and practical knowledge. It empirically
demonstrates how a successful Lean initiative can improve
organizational efficiency, and incorporates valuable primary research to
substantiate findings. It argues that Lean principles need to be applied
throughout the value chain in order to be successful , and suggests that
these tools need to be aligned with culture and change management.
Chapters examine issues including Lean cultures, impediments to Lean,
Lean and performance measurement, and the impact of Lean. Viewing
Lean as a never-ending journey, this book provides a valuable resource
to practising Lean managers, and specialist researchers and students,
and also offers an important reference for organizations embarking on
their Lean voyage.
The Practitioner's Handbook of Project Performance - Mark Phillips
2019-11-20
Practitioners operate in a necessary reality. We work in a space where
project performance is above theory or methodology. In the best
environments, delivery and an affirmative culture are what matter most.
In the worst, it is politics and survival. In any environment we are
challenged to adopt best practices and adapt our style to the
environment in which the project is occurring. This is a book about those
best practices and practitioner experiences. It is a must have reference
and guide book for project managers, general managers, business
leaders and project management researchers. This book is the result of
the hard work and dedication of more than 35 authors from more than 15
countries across four continents. It brings a diversity of experience,
professional and personal. It includes practitioners, leading academics,
renowned theorists and many who straddle those roles. The chapters
cover experiences in software, large scale infrastructure projects,
finance and health care, to name a few. The chapters themselves take
many forms. Check out the table of contents to get a deeper sense of the
topics included. All provide real-world guidance on delivering high
performing projects and show you how to build, lead and manage high
performing teams. The Practitioners Handbook of Project Performance is
complete in itself. It can also be an enticing start to an ongoing dialogue
with the authors and a pleasurable path to get deeper into the subject of
project performance. Find your favorite place to begin learning from
these chapters, to begin taking notes and taking away nuggets to use in
your everyday. But don’t stop there. Contact information and further
resources for this diverse team of experts authors are found throughout.
The Practitioners Handbook is a modern guide to the leading edge of
project performance management and a path to the future of project
delivery.
Beyond Great - Arindam Bhattacharya 2020-10-06
Great is no longer good enough. Beyond Great delivers a powerful new
playbook of 9 core strategies to thrive in a post-COVID world where all
the rules of the game are being re-written. Beyond Great answers to two
fundamental questions which face business leaders today in a world
shaped by daunting and disruptive technological, economic, and social
change. First, what is outstanding performance in this new volatile era?
Second, how do we build competitive advantage in a world with new and
often uncertain rules? Supported by years of research and hands-on
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consulting practice, this book presents a comprehensive framework for
building a high performing, resilient, adaptive, and socially responsible
global company. The book begins by taking an incisive look at these
disruptive forces transforming globalization, including economic
nationalism; the boom in data flows and digital commerce; the rise of
China; heightened public concerns about capitalism and the
environment; and the emergence of borderless communities of digitally
connected consumers. Distilled from the study of hundreds of companies
and interviews with dozens of business leaders, the authors have distilled
nine core strategies – the new winning playbook of the 21st century.
Beyond Great argues that business leaders today must lead with a new
kind of openness, flexibility and light-footedness, constantly layering in
new strategies and operational norms atop existing ones to allow for
"always-on" transformation. Leaders must master a whole new set of
rules about what it takes to be "global," becoming shapeshifters adept at
handling contradiction, multiplicity, and nuance. This book will show
them how.
Beyond Collaboration Overload - Rob Cross 2021-09-14
A plan for conquering collaborative overload to drive performance and
innovation, reduce burnout, and enhance well-being. Most organizations
have created always-on work contexts that are burning people out and
hurting performance rather than delivering productivity, innovation and
engagement. Collaborative work consumes 85% of employees' time and
is drifting earlier into the morning, later into the night, and deeper into
the weekend. The dilemma is that we all need to collaborate more to
create effective organizations and vibrant careers for ourselves. But
conventional wisdom on teamwork and collaboration has created too
much of the wrong kind of collaboration, which hurts our performance,
health and overall well-being. In Beyond Collaboration Overload, Babson
professor Rob Cross solves this paradox by showing how top performers
who thrive at work collaborate in a more purposeful way that makes
them 18-24% more efficient than their peers. Good collaborators are
distinguished by the efficiency and intentionality of their
collaboration—not the size of their network or the length of their
workday. Through landmark research with more than 300 organizations,
in-depth stories, and tools, Beyond Collaboration Overload will coach you
to reclaim close to a day a week when you: Identify and challenge beliefs
that lead you to collaborate too quickly Impose structure in your work to
prevent unproductive collaboration Alter behaviors to create more
efficient collaboration It then outlines how successful people invest this
reclaimed time to: Cultivate a broad network—not a big one—for
innovation and scale Energize others—a strong predictor of high
performance Connect with others to reduce micro-stressors and enhance
physical and mental well-being Cross' framework provides relief from the
definitive problem of our age—dysfunctional collaboration at the expense
of our performance, health and overall well-being.
Performance Management for the Oil, Gas, and Process Industries Robert Bruce Hey 2017-04-06
Performance Management for the Oil, Gas, and Process Industries: A
Systems Approach is a practical guide on the business cycle and
techniques to undertake step, episodic, and breakthrough improvement
in performance to optimize operating costs. Like many industries, the oil,
gas, and process industries are coming under increasing pressure to cut
costs due to ongoing construction of larger, more integrated units, as
well as the application of increasingly stringent environmental policies.
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Focusing on the ‘value adder’ or ‘revenue generator’ core system and the
company direction statement, this book describes a systems approach
which assures significant sustainable improvements in the business and
operational performance specific to the oil, gas, and process industries.
The book will enable the reader to: utilize best practice principles of
good governance for long term performance enhancement; identify the
most significant performance indicators for overall business
improvement; apply strategies to ensure that targets are met in agreed
upon time frames. Describes a systems approach which assures
significant sustainable improvements in the business and operational
performance specific to the oil, gas, and process industries Helps readers
set appropriate and realistic short-term/ long-term targets with a prebuilt facility health checker Elucidates the relationship between PSM,
OHS, and Asset Integrity with an increased emphasis on behavior-based
safety Discusses specific oil and gas industry issues and examples such
as refinery and gas plant performance initiatives and hydrocarbon
accounting
Beyond Performance - Scott Keller 2011-06-01
The secret of achieving and sustaining organizational excellencerevealed
In an ever-changing world where only a third of excellentorganizations
stay that way over the long term, and where evenfewer are able to
implement successful change programs, leaders arein need of big ideas
and new tools to thrive. In BeyondPerformance, McKinsey & Company's
Scott Keller and ColinPrice give you everything you need to build an
organization thatcan execute in the short run and has the vitality to
prosperover the long term. Drawing on the most exhaustive research
effort of its kind onorganizational effectiveness and change management,
Keller andPrice put hard science behind their big idea: that the health of
anorganization is equally as important as its performance. In thebook's
foreword, management guru Gary Hamel refers to this notionas "a new
manifesto for thinking about organizations." The authors illustrate why
copying management best practicesfrom other companies is more
dangerous than helpful Clearly explains how to determine the mutually
reinforcingcombination of management practices that best fits
yourorganization's context Provides practical tools to achieve superior
levels ofperformance and health through a staged change process:
aspire,assess, architect, act, and advance. Among these are new
techniquesfor dealing with those aspects of human behavior that are
seeminglyirrational (and therefore confound even the smartest leaders),
yetentirely predictable Ultimately, building a healthy organization is an
intangibleasset that competitors copy at their peril and that enables you
toskillfully adapt to and shape your environment faster
thanothers—giving you the ultimate competitive advantage.
The Little Book of Beyond Budgeting - Dr Steve Morlidge 2017-11-01
It is difficult to think of a business process that is as widely unpopular,
dysfunctional and discredited as traditional budgeting - yet over a decade
after the creation of the Beyond Budgeting movement, many business
people are unaware of its existence. And many of those that have heard
of it find the Beyond Budgeting ideas difficult to grasp because they have
been conditioned by experience to think in a very narrow way about the
process of management. This book fills in these gaps in awareness and
understanding by answering the question ‘what is Beyond Budgeting?’ in
a clear and succinct way to help you make informed choices about the
way that you run your business, as an alternative to blindly copying your
predecessors. Amongst the things you will discover are: How the
financial operating model used to organise and run the affairs of an
enterprise impacts many aspects of corporate life, not just the level of
business performance The universal law of complexity that explains why
traditional budgeting will always fail to deliver what it promises:
predictable performance. How the Beyond Budgeting process model is
better equipped to deal with the complexity of modern organisational life
and the uncertainty of the world Why and how an organisation has to be
designed to complement the processes used to plan and control its
activities. How to bring about change The goal is to help build healthier,
more adaptive organisations, better able to meet the challenges and
exploit the opportunities thrown up by the modern world.
Beyond Engagement - Brady G. Wilson 2015-06-23
After twenty years of trying to get it right, precious few organizations
have cracked the code of employee engagement. Why? Because few
could have anticipated the unbending nature of what Brady G. Wilson
calls “the engagement paradox”: the more companies focus on
engagement, the more disengagement they produce. What causes this
paradox? As shown in this clear, concise, and compelling book, it is
simply this: managing engagement turns out to be just another drain on
the most precious resource in business today – energy. In today’s
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exhaustion era, employees are simply struggling to make it to the
weekend. Lacking energy, they resort to quick fixes, workarounds, and
reactive firefighting, thereby hardwiring depletion into the system. As a
result, employees come to perceive engagement efforts as a management
con game. A high percentage of the employee population believe no
meaningful outcomes will occur as a result of the engagement survey.
And this crisis of belief causes acute pain inside well-intentioned leaders
who are doing their best to unlock employee engagement. They feel
caught. Now Beyond Engagement shows how to get beyond this kind of
self-defeating engagement: by managing energy rather than
engagement. The book offers a chapter each to ten leadership principles
based on the findings of brain science: 1 Manage Energy, Not
Engagement 2 Deliver Experiences, Not Promises 3 Target Emotion, Not
Logic 4 Trust Conversations, Not Surveys 5 Seek Tension, Not Harmony
6 Practice Partnering, Not Parenting 7 Pull Out the Backstory, Not the
Action Plan 8 Think Sticks, Not Carrots 9 Meet Needs, Not Scores 10
Challenge Beliefs, Not Emotions
Beyond Performance 2.0 - Scott Keller 2019-07-03
Double your odds of leading successful, sustainable change Leaders
aren’t short on access to change management advice, but the jury has
long been out as to which approach is the best one to follow. With the
publication of Beyond Performance 2.0, the verdict is well and truly in.
By applying the approach detailed by authors, Scott Keller and Bill
Schaninger, the evidence shows that leaders can more than double their
odds of success—from thirty percent to almost eighty. Whereas the first
edition of Beyond Performance introduced the authors’ “Five Frames of
Performance and Health” approach to change management, the fully
revised and updated Beyond Performance 2.0 has been transformed into
a truly practical “how to” guide for leaders. Every aspect of how to lead
change at scale is covered in a step-by-step manner, always accompanied
by practical tools and real-life examples. Keller and Schaninger’s work is
distinguished in many ways, one of which is the rigor behind the
recommendations. The underpinning research is the most comprehensive
of its kind—based on over 5 million data points drawn from 2,000
companies globally over a 15-year period. This data is overlaid with the
authors’ combined more than 40 years of experience in helping
companies successfully achieve large-scale change. As senior partners in
McKinsey & Company, consistently named the world’s most prestigious
management consulting firm, Keller and Schaninger also draw on the
shared experience of their colleagues from offices in over 60 countries
with unrivaled access to CEOs and senior teams. Beyond Performance
2.0 also dares to go against the grain—eschewing the notion of copying
best practices and instead guiding leaders to make choices specific to
their unique context and organization. It does this with meticulously
balance of focus on short- and long-term considerations, and on fully
addressing the hard technical and oft cultural elements of making
change happen. Further, the approach doesn’t just focus on delivering
change; it builds an organization’s muscle to continuously change,
making it healthier so that it can act with increased speed and agility to
stay perpetually ahead of its competition. Leaders looking for a proven
approach to leading large-scale change from a trusted source have found
what they are looking for in Beyond Performance 2.0.
Rethinking Performance Measurement - Marshall W. Meyer
2003-01-09
Performance measurement remains a vexing problem for business firms
and other kinds of organisations. This book explains why: the
performance we want to measure (long-term cash flows, long-term
viability) and the performance we can measure (current cash flows,
customer satisfaction, etc.) are not the same. The 'balanced scorecard',
which has been widely adopted by US firms, does not solve these
underlying problems of performance measurement and may exacerbate
them because it provides no guidance on how to combine dissimilar
measures into an overall appraisal of performance. A measurement
technique called activity-based profitability analysis (ABPA) is suggested
as a partial solution, especially to the problem of combining dissimilar
measures. ABPA estimates the revenue consequences of each activity
performed for the customer, allowing firms to compare revenues with
costs for these activities and hence to discriminate between activities
that are ultimately profitable and those that are not.
Leap of Reason - Mario Morino 2011
Designing Performance Assessments for School Leader Readiness
- Margaret Terry Orr 2020-07-27
In face of increased scrutiny on the preparation of educational leaders,
this book provides a much-needed resource, exploring the role and use of
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authentic performance assessment for evaluating leader readiness and
performance. Framed by theory and research on school leader
performance assessment, Designing Performance Assessments for School
Leader Readiness provides an in-depth description of one fully tested
performance assessment called the Performance Assessment for School
Leaders (PAL). The authors explore how to assess four components of
leadership proficiency -- developing a plan for an area of school
improvement, creating a professional learning culture among school
staff, supporting individual teacher development, and engaging families
and community in improving student learning. This book provides real
examples and practical guidance on designing and managing
performance assessment for aspiring educational leaders, and how the
PAL can be used in regional, state and local contexts.
Performance Management Transformation - Elaine D. Pulakos
2020-02-28
No other business process has endured such great debate as
performance management. Viewed as a critical cornerstone for
organizational alignment, it is often met with anxiety and confusion by
both managers and employees. For over 50 years, strategies such as
cascading goals and employee ranking have tried to add value to
performance management with little success. But in recent years, new
ideas have transformed the field into a less formal process designed to
encourage employee behaviors that actually drive performance.
Performance Management Transformation takes a practical approach to
the current and future state of performance management across the
organizational landscape. Case studies from Toyota, Patagonia,
Medtronic, GoGo Inflight, and AbbVie, alongside research and
commentary by thought leaders in the field, showcase how organizations
are taking control and redesigning their performance management
processes to address their specific organizational goals, strategies,
needs, and preferences.
Performance Management - Gary Cokins 2009-03-17
Praise for Praise for Performance Management: Integrating Strategy
Execution, Methodologies, Risk, and Analytics "A highly accessible
collection of essays on contemporary thinking in performance
management. Readers will get excellent overviews on the Balanced
Scorecard, strategy maps, incentives, management accounting, activitybased costing, customer lifetime value, and sustainable shareholder
value creation." —Robert S. Kaplan, Harvard Business School; coauthor
of The Balanced Scorecard: Translating Strategy into Action, The
Execution Premium, and many other books "Gary Cokins demonstrates in
this book that performance management is not a mysterious black art,
but a structured, process-oriented discipline. If you want your
performance management system to be a smoothly running analytical
machine, read and apply the ideas in this book—it's all you need."
—Thomas H. Davenport, President's Distinguished Professor of
Information Technology and Management, Babson College; coauthor of
Competing on Analytics: The New Science of Winning "Drawing on a
deep reservoir of knowledge and experience gained from hundreds of
customer engagements around the world, Gary Cokins offers an
authoritative examination of the major dimensions of performance
management. Cokins not only paints a rich and textured view of the
major principles and concepts driving performance management
implementations, he offers a nuanced look at the important subtleties
that can spell the difference between success and failure. This is an
informative and enjoyable text to read!" —Wayne Eckerson, Director of
Research, The Data Warehouse Institute (TDWI); author of Performance
Dashboards: Measuring, Monitoring, and Managing Your Business "[In
this] very insightful book, the view of an integrated performance
management framework with a goal to link various operational activities
with business strategy is an excellent approach to manage and improve
business. Gary's explanation of risk-based performance management, for
providing the capability to achieve long-term objectives with reliably
calculated risks, is definitely thought provoking." —Srini Pallia, Global
Head and Vice President of Business Technology Services, Wipro
Technologies, Bangalore, India "Gary Cokins is clearly one of the world's
thought leaders in the area of performance management, and the need
for integrated performance management, improvement and execution is
clearly at a premium in these challenging economic times. This book is a
must read for CEOs, CFOs, and management accountants around the
globe seeking higher levels of sustainable business performance for their
stakeholders." —Jeffrey C. Thomson, President and CEO, Institute of
Management Accountants
Designing the Purposeful Organization - Clive Wilson 2015-02-03
Globalization, competition and recession have created an overwhelming
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pressure on organizations to deliver growth. This has often resulted in
tough performance targets being pushed down the line. Hard-hitting
management may deliver short-term results but in the longer term key
people burn out or leave, and business performance falls back. Designing
the Purposeful Organization explains how to implement a more
enlightened and authentic leadership style that aligns people's strengths
to the delivery of a compelling future. It draws on a unique framework
that helps leaders manage the eight elements essential for high
performance: purpose, vision, engagement, structure, character, results,
success and talent. It moves beyond the boundaries of transactional
performance (pay me X and I'll deliver Y) to a purpose-centred
performance that releases talent, creativity and engagement. It features
case studies from Google, Whole Foods Market, the NHS and the London
2012 Olympics and is ideal for practitioners in organization development,
senior HR managers and business leaders. This book demonstrates how
business performance can be inspired beyond boundaries by aligning
people to a compelling purpose.
Beyond E-Learning - Marc J. Rosenberg 2005-12-13
A follow-up to his best-selling E-Learning, Beyond E-Learning explains
the most current thinking on how organizations learn and apply what
they know to be successful, and explores the increasingly important role
that technology plays, not as an end in itself but as a vital means to get
there. The book also provides a clear path for helping to integrate
learning—including e-learning—knowledge management, and
performance support, and will help training professionals and the
organizations they serve go beyond common myths and misconceptions
about training and e-learning, focus training/learning activities directly
on organizational know-how, and implement a framework that can (at
last) be a catalyst for true organizational learning.
How Performance Management Is Killing Performance—and What
to Do About It - M. Tamra Chandler 2016-03-14
A step-by-step guide to creating a performance management solution
tailored to your organization's needs and goals in order to meet the three
objectives of great performance management: developing your people,
rewarding them equitably, and driving your organization's performance.
Beyond Human Resources - Gonzalo Sánchez-Gardey 2021
Beyond Human Resources - Research Paths Towards a New
Understanding of Workforce Management Within Organizations is a
concise and pragmatic book about new trends and future lines in human
resource management (HRM). It provides an overview of those crucial
topics defining today's HR function. It includes nine chapters offering a
framework about urgent HR challenges and lines of actions to
understand how HR adapts and innovates to face new organizational
realities. This volume is a useful resource for graduate students in the
HR discipline.
Improving Performance Appraisal at Work - Aharon Tziner 2018-06-29
Compiling extensive research findings with real insights from the
business world, this must-read book on performance appraisal explores
its evolution from the classic appraisal to its current form, and the
methodology behind its progression. Looking forward, Aharon Tziner and
Edna Rabenu emphasize that well-conducted appraisals combine a
mixture of classic and current, and are here to stay.
Beyond Digital - Paul Leinwand 2021-12-21
Two world-renowned strategists detail the seven leadership imperatives
for transforming companies in the new digital era. Digital transformation
is critical. But winning in today's world requires more than digitization. It
requires understanding that the nature of competitive advantage has
shifted—and that being digital is not enough. In Beyond Digital, Paul
Leinwand and Matt Mani from Strategy&, PwC's global strategy
consulting business, take readers inside twelve companies and how they
have navigated through this monumental shift: from Philips's reinvention
from a broad conglomerate to a focused health technology player, to
Cleveland Clinic's engagement with its broader ecosystem to improve
and expand its leading patient care to more locations around the world,
to Microsoft's overhaul of its global commercial business to drive
customer outcomes. Other case studies include Adobe, Citigroup, Eli
Lilly, Hitachi, Honeywell, Inditex, Komatsu, STC Pay, and Titan. Building
on a major new body of research, the authors identify the seven
imperatives that leaders must follow as the digital age continues to
evolve: Reimagine your company's place in the world Embrace and
create value via ecosystems Build a system of privileged insights with
your customers Make your organization outcome-oriented Invert the
focus of your leadership team Reinvent the social contract with your
people Disrupt your own leadership approach Together, these seven
imperatives comprise a playbook for how leaders can define a bolder
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purpose and transform their organizations.
The Routledge Companion to Performance Management and Control Elaine Harris 2017-08-15
Performance management is key to the ongoing success of any
organisation, allowing it to meet its strategic objectives by designing and
implementing management control systems. This book goes beyond the
usual discussion of performance management in accounting and finance,
to consider strategic management, human behaviour and performance
management in different countries and contexts. With a global mix of
world-renowned researchers, this book systematically covers the what,
the who, the where and the why of performance management and control
(PMC) systems. A comprehensive, state-of-the-art collection edited by a
leading expert in the field, this book is a vital resource for all scholars,
students and researchers with an interest in business, management and
accounting.
Beyond Work-Family Balance - Rhona Rapoport 2002
Everyone who struggles to meet the demands of work and personal-life
responsibilities knows how tough it is to do so. This bold new book shows
that it is the deeply engrained separation of work and personal life that
has limited our ability to deal effectively with the conflict between them.
Beyond Work-Family Balance demonstrates why the image of "balance"
is outmoded and why a new approach--work-personal life integration-offers greater promise for meaningful change. Providing many examples
from action research projects in more than a dozen organizations of
different kinds, the authors show how using their method of integrating
rather than separating personal-life considerations from the workplace
can achieve positive outcomes, not only for workers but also for the
work. The method offers a way of looking deeply into the work culture to
find inequitable and ineffective work practices that are so embedded and
routine that no one thinks to question them3/4they are just the way
things get done. Once identified, these work practices can be changed to
achieve what the authors call a Dual Agenda: a more equitable workplace
where both men and women can achieve their full potential and a more
effective workplace where the needs of the work, rather than gendered
and outmoded assumptions, determine what gets done and how. Beyond
Work-Family Balance offers an approach that achieves what "family
friendly" policies, "mommy tracks," and so-called flexibility programs
cannot. Such programs address the symptoms of the problem. This book
offers a way of changing the everyday work practices and norms that are
at the root of the problem.
Beyond Heroes - Kim Barnas 2014-04-29
Hospitals have long relied on the heroics of one brilliant nurse or doctor
to save the day. Such heroics often result in temporary workarounds and
quick fixes that leave not only patients and quality care at risk, but also
increase costs. This is the story of an organization breaking that habit.
Like a growing number of healthcare organizations around the world,
ThedaCare, Inc. has been using lean thinking and the principles of the
Toyota Production System to improve quality of care, reduce waste, and
become more reliable. But lean thinking was incompatible with
ThedaCare’s old top-down, hero-based system of management. Kim
Barnas, former SVP of ThedaCare, shows us how she and her team
created a management system that is stable and lean, to spur continuous
improvement. Beyond Heroes shows the reader, step by step, how
ThedaCare teams developed the system, using the stories of its doctors,
nurses and administrators to illustrate. The book explores each of the
eight essential components of the lean system, from front-line problem
solving with the scientific method to daily team huddles and creating
standard work for leaders all the way to the top of an organization.
Finally, the author introduces four executives from healthcare systems
across North America who have implemented ThedaCare’s system and
share the lessons they learned along the way. Beyond Heroes is not just a
call to action or an argument for a better healthcare system. It is a
necessary roadmap through the rocky terrain ahead, one that healthcare
leaders can customize to their special needs.
Strategy Beyond the Hockey Stick - Chris Bradley 2018-01-10
Beat the odds with a bold strategy from McKinsey & Company “Every
once in a while, a genuinely fresh approach to business strategy
appears” – legendary business professor Richard Rumelt, UCLA
McKinsey & Company’s newest, most definitive, and most irreverent
book on strategy—which thousands of executives are already using—is a
must-read for all C-suite executives looking to create winning corporate
strategies. Strategy Beyond the Hockey Stick is spearheading an
empirical revolution in the field of strategy. Based on an extensive
analysis of the key factors that drove the long-term performance of
thousands of global companies, the book offers a ground-breaking
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formula that enables you to objectively assess your strategy’s real odds
of future success. "This book is fundamental. The principles laid out here,
with compelling data, are a great way around the social pitfalls in
strategy development.” — Frans Van Houten, CEO, Royal Philips N.V.
The authors have discovered that over a 10-year period, just 1 in 12
companies manage to jump from the middle tier of corporate
performance—where 60% of companies reside, making very little
economic profit—to the top quintile where 90% of global economic profit
is made. This movement does not happen by magic—it depends on your
company’s current position, the trends it faces, and the big moves you
make to give it the strongest chance of vaulting over the competition.
This is not another strategy framework. Rather, Strategy Beyond the
Hockey Stick shows, through empirical analysis and the experiences of
dozens of companies that have successfully made multiple big moves,
that to dramatically improve performance, you have to overcome
incrementalism and corporate inertia. “A different kind of book—I
couldn’t put it down. Inspiring new insights on the facts of what it takes
to move a company’s performance, combined with practical advice on
how to deal with real-life dynamics in management teams.” —Jane
Fraser, CEO, Citigroup Latin America
Beyond Performance Management - Jeremy Hope 2012-01-24
There’s a bewildering array of management tools out there. And they all
promise to help you excel at the toughest parts of your job: defining your
organization’s strategic direction, managing customers and costs, and
boosting workforce performance. But just 30 percent of these tools
deliver as intended. Why? As Jeremy Hope and Steve Player reveal in
Beyond Performance Management, while many tools are sound in theory,
they’re misused by most organizations. For example, executives buy and
implement a tool without first asking, “What problem are we trying to
solve?” And they use tools to command and control frontline teams, not
empower them—a serious and costly mistake. In this eminently useful,
clear-eyed book, the authors critically review dozens of well-known
management tools—from mission statements, balanced scorecards, and
rolling forecasts to key performance indicators, Six Sigma, and
performance appraisals. They explain how to select the right tools for
your organization, how to implement them correctly, and how to extract
maximum value from each. Brimming with rigorous analysis and solid
advice, Beyond Performance Management helps you swiftly gauge the
value of each management tool, as well as navigate the increasingly
crowded field of offerings—so the tools you select deliver fully on their
promise.
Drive - Daniel H. Pink 2011-04-05
The New York Times bestseller that gives readers a paradigm-shattering
new way to think about motivation from the author of When: The
Scientific Secrets of Perfect Timing Most people believe that the best
way to motivate is with rewards like money—the carrot-and-stick
approach. That's a mistake, says Daniel H. Pink (author of To Sell Is
Human: The Surprising Truth About Motivating Others). In this
provocative and persuasive new book, he asserts that the secret to high
performance and satisfaction-at work, at school, and at home—is the
deeply human need to direct our own lives, to learn and create new
things, and to do better by ourselves and our world. Drawing on four
decades of scientific research on human motivation, Pink exposes the
mismatch between what science knows and what business does—and
how that affects every aspect of life. He examines the three elements of
true motivation—autonomy, mastery, and purpose-and offers smart and
surprising techniques for putting these into action in a unique book that
will change how we think and transform how we live.
Beyond the Hype - Robert G. Eccles 2003
This is a reprint of a previously published work. It deals with good
mangement based on action and the judgment of the individual manager
on deciding appropriate action.
Strategic Performance Management - Bernard Marr 2012-08-06
This book is about strategic performance management for the TwentyFirst Century organization. In a practical step-by-step approach it
navigates readers though the identification, measurement, and
management of the strategic value drivers as enables of superior
performance. Using many real life case examples this book outlines how
organizations can visualize their value creation, design relevant and
meaningful performance indicators to assess performance, and then use
them to extract real management insights and improve everyday
strategic decision making as well as organizational learning. A key focus
of the book is the important issue of creating value from intangible
assets. Much has been written about the importance of intangible assets
such as knowledge, skills, relationships, culture, practices, routines, and
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intellectual property as levers for organisational success. However, little
has been published that tells managers how to do that. This book moves
beyond just raising awareness and provides practical tools and
templates, gathered in many extensive case studies with world-leading
organizations. The key issues the book addresses are: • How do we
identify the strategic value drives, especially the intangibles, in our
organisations? • How do we understand their strategic value using the
powerful mapping tools? • How do we then measure the business
performance? • How do we use performance indicators to improve
decision making and organisational learning? • How do we align
performance reviews and risk management with our strategy? Well
grounded in theory and packed with case studies from around the world,
this book will function as a guide for managers as well as a reference
work for students and researchers. The tools described in this book are
not only suitable for leading international corporations, but have been
designed to be equally appropriate for not-for-profit organizations,
central and local government institutions, small and medium sized
businesses, and even departments and business units. The ideas, tools,
and templates provided allow managers to apply them straight away and
transform the way they manage strategic performance at all levels of
their organization.
Mindful Project Management - Elmar Kutsch 2020-05-20
Central to the issue of improving project performance is the application
of deterministic, probabilistic processes, and techniques to reduce
human error. To that end, we as project managers often endeavour to
implement and follow a project management methodology in the belief
that we can reduce the scope for emerging ambiguous requirements, illmatched resource needs and availability, contractual and funding
constraints, and other unwanted uncertainties. However, such ‘selfevidently correct’ processes are not without their limitations. The
management of uncertainty needs to be viewed not from a procedural,
‘stand-alone’ perspective but from a behavioural, people-driven
perspective – that is, Mindfulness. Mindfulness is a project-wide human
capability to anticipate key events from emerging trends, constantly
adapt to change, and rapidly bounce back from adversity. Resilient
project managers are forward-thinking and able to foresee relevant
scenarios that are likely to occur and which may have damaging effects
on performance. We strive to be prepared for the best but also for the
worst, and learning is nurtured and encouraged. We believe that with
purpose, whatever uncertainty hits us, and regardless of the damage
caused, we can prevent a crisis from happening in the first place. When a
crisis occurs, we can recover and bounce back from shocks, quickly
restoring ‘normal’ management. This book goes beyond commonly
accepted standards in project management and looks past mere
compliance to determinism and probabilistic approaches to managing
uncertainty. Relying on the power of mindful thinking, it identifies an art
to manage uncertainty.
Managing Business Performance - Umit S. Bititci 2015-08-11
Motivate, engage, and achieve lasting success with more effective
performance management Managing Business Performance offers a
unique blueprint for achieving organisational excellence through
improved productivity, efficiency, engagement, and morale. With a
unique approach that acknowledges the human aspect of performance
management, this book combines technical and social know-how to give
you a solid framework for designing, configuring, and managing
performance improvement initiatives with sustainable results. You'll find
practical models, techniques, and tools that take you beyond
management theory into advice that you can use, with clear explanations
that steer you toward the customisations that would best suit your
organisation. International case studies illustrate these ideas in action,
providing an intimate look at how cultural differences impact
management strategies, and insight into how they can be managed.
Organisational performance tools and techniques are well established,
but many organisations will never realise their full benefit. This book
helps you get more out of your performance strategy by showing you
how the organisation's complex social nature impacts real-world
outcomes, and how it can be used to drive better performance. Blend
technical and social management strategies Keep people motivated and
engaged See better results with more staying power Get the very best
from your organisation Performance management strategies that fail to
take people into account are counterproductive. There's no better way to
de-motivate, demoralise, and disengage the people upon whom the
organisation depends. Sustainable success requires a blended approach
that utilizes the most effective science within the art of people
management, and Managing Business Performance gives you a solid
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foundation for better business performance strategy.
Next Generation Performance Management - Alan L. Colquitt
2017-08-01
There is no HR-related topic more popular in the business press than
performance management (PM). There has been an explosion in writing
on this topic in the past 5 years, condemning it as a failure and calling
for fundamental change. The vast majority of organizations use the same
basic process which I call “Last Generation Performance Management”
or PM 1.0 for short. Despite widespread agreement that PM 1.0 is failing,
few companies have abandoned it or made fundamental changes to it.
While everyone agrees it is broken, few agree on how to fix it. Companies
continue to tinker with their systems, making incremental changes every
few years with no lasting improvement in effectiveness. Employees
continue to achieve amazing things in organizations every day, despite
this process not because of it. Nothing has worked because
organizations, business leaders and HR professionals focus on PM
practices instead of the fundamental purpose of PM and the paradigms,
assumptions, and beliefs that underlie the practices. Companies ask their
performance management process to do too many things and it fails at
all of them as a result. At the foundation of PM 1.0 practices is the
ideology of a meritocracy and paradigms rooted in standard economic
and psychological theories. While these theories were adequate
explanations for motivation and behavior in the 19th and 20th centuries,
they fail to account for the increasingly complex nature of organizations
and their environments today. Despite the ineffectiveness of PM 1.0,
there are powerful forces holding it in place. Information on rigorous,
evidence-based recommendations is crowded out by benchmarking
information, case studies of high-profile companies, and other
propaganda coming from HR think tanks and consultants. Business
leaders and HR professionals learn about common practices not effective
practices. This book confronts the traditional dogma, paradigms, and
practices of PM 1.0 and holds them up to the bright light of scientific
scrutiny. It encourages HR professionals and business leaders to
abandon PM 1.0 and it offers up a more appropriate purpose for PM,
alternative paradigms to guide them and practical solutions that are
better supported by scientific research, referred to as “Next Generation
Performance Management” or PM 2.0 for short.
Performance Management For Dummies - Herman Aguinis
2019-05-07
Implement best-in-class performance management systems Performance
Management For Dummies is the definitive guide to infuse performance
management with your organization's strategic goals and priorities. It
provides the nuts and bolts of how to define and measure performance in
terms of what employees do (i.e., behaviors) and the outcome of what
they do (i.e., results) — both for individual employees as well as teams.
Inside, you’ll find a new multi-step, cyclical process to help you keep
track of your employees' work, identify where they need to improve and
how, and ensure they're growing with the organization—and helping the
organization succeed. Plus, it’ll show managers to C-Suites how to use
performance management not just as an evaluation tool but, just as
importantly, to help employees grow and improve on an ongoing basis so
they are capable and motivated to support the organization’s strategic
objectives. Understand if your performance management system is
working Make fixes where needed Get performance evaluation forms,
interview protocols, and scripts for feedback meetings Grasp why people
make some businesses more successful than others Make performance
management a useful rather than painful management tool Get ready to
define performance, measure it, help employees improve it, and align
employee performance with the strategic goals and priorities of your
organization.
Leadership - Elesa Zehndorfer 2020-10-22
The second edition of Leadership offers a unique, highly-applied
academic treatise on leadership, uniquely blending a chronological
analysis of the last 100 years of leadership theory with exclusive CEO
interviews. The case studies, expert insights and other teaching aids are
timely and hard hitting, making this textbook relevant, insightful and
informative, while a research chapter empowers the reader to
competently question the leaders that shape our world. The world has
turned on its political and corporate axis since the first edition of
Leadership was published, and it became necessary to produce a second
edition that fully encapsulated, respected and observed these changes.
Numerous new case studies, discussion starters and examples
subsequently reflect today’s volatile technological, political, financial and
social shifts, while exclusive interviews with successful CEOs powerfully
blend theory with practice. Readers will learn the importance of
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navigating leadership in the most testing of times. A new chapter,
‘Researching leadership’, offers the reader the opportunity to develop
significantly as a leadership researcher and to ably question reality in a
post-truth world. A self-leadership chapter equips the reader to develop
their own leadership capabilities, while retaining the ability to avoid
destructive leadership. Ultimately, readers will become empowered to
appreciate the complex, intersectional nature of leadership and to learn
what it takes to lead in today’s politically, technologically and socially
tumultuous world. This book will be particularly engaging for students
and educators at secondary school, college, undergraduate and
postgraduate level, and for leadership/management consultants. While
the book's primary role remains as a core text for leadership,
management and business modules, it will also be of interest to students
on many other courses (e.g. psychology, politics, sociology). Packed with
teaching resources which educators will find particularly useful,
Leadership is the only textbook of its kind to offer such an applied view
of this subject via the inclusion of 12 (mostly CEO) expert insights. The
first edition was an "Amazon Hot New Release", so this second edition
might also hold interest for a general readership.
Beyond Budgeting - Jeremy Hope 2003
In their groundbreaking book, authors Jeremy Hope and Robin Fraser
show how organizations can break free from the annual budget trap once
and for all. Beyond Budgeting is not a new financial-planning process - it
is an alternative, coherent management model that enables companies to
manage performance through processes specifically tailored to today's
volatile marketplace. Hope and Fraser spent five years studying a wide
range of international companies - from a global corporation to a small
charity, from a bank to a ball-bearings manufacturer - that have already
abandoned traditional budgeting to varying degrees. From these
pioneering experiences, the authors have distilled a set of guiding
principles that will take any company beyond budgeting to a whole new
level of competitiveness. Based on the decision-making needs of frontline managers, Beyond Budgeting enables readers to take advantage of
two major opportunities: 1) a set of adaptive management processes that
replace centrally controlled, predetermined goals with self-regulating,
relative competitive benchmarks, and 2) the transfer of power and
decision-making authority from the center of the organization to the
front line.
Improving Employee Performance Through Appraisal and
Coaching - Donald L. KIRKPATRICK 2006-01-25
Author Donald Kirkpatrick is one of the leading voices on human
resources and training and development. For more than forty years,
Kirkpatrick’s four-level performance evaluation model has been the
standard throughout the world, and has revolutionized the way
enterprises manage, monitor, and optimize employee performance. The
new edition of Improving Performance Through Appraisal and Coaching
contains all the wisdom and step-by-step processes of the original, with
all the guidance and tools you’ll need to implement a program that gets
maximum results. The book starts with a 40-question test about your
organization and its processes and attitudes regarding performance
appraisal and coaching. Taking the test both before and after reading the
first section of the book will highlight exactly where your existing
initiatives can be improved and new ones put in place. Kirkpatrick then
goes on to describe in detail how a culture of coaching builds and
enhances performance, and how to build this culture across the entire
organization. Examples and eye-opening Notes from the Field both
reinforce and complement the author’s sage recommendations,
illustrating how his approaches can be adopted in their entirety or
deployed piecemeal, depending on your organization’s specific needs.
The case studies, both from major employers, prove the overarching
value of a proactive performance appraisal program and vibrant
coaching environment. The book is packed with ready-to-use forms and,
more important, instructions and observations on their effective use.
Plus, every chapter is designed for practical application, featuring
accessible charts and figures, lists of key points, specific suggestions,
cause-and-effect relationships, and much more. While workplaces and
jobs have changed dramatically, some truths seem everlasting. One is
that in order to obtain exceptional employee performance, you need to
build a thorough and consistent appraisal mechanism and coaching
program. The other is that there is no one more knowledgeable about
how to do it than Donald Kirkpatrick.
Beyond Performance Management - Jeremy Hope 2012
In Beyond Performance Management, Jeremy Hope and Steve Player
offer answers, critically reviewing forty well-known management tools
and practices--from mission statements, balanced scorecards, and rolling
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forecasts to key performance indicators, Six Sigma, and performance
appraisals. Hope and Player help you select the right frameworks and
approaches based on your organization;'s needs, then offer guidance on
implementing each one and extracting its maximum value. For each of
the forty tools and practices they review, the authors explain: the nature
and effectiveness of the tool or practice, its potential to improve your
company's performance; the actions required to maximize the tool's
potential, and resources you can use to dig deeper into each practice.
WIth its rigorous analysis and solid, practical advice, Beyond
Performance Management helps tune out the background noise about
performance management tools so you can select the ones your company
actually needs.
Implementing Beyond Budgeting - Bjarte Bogsnes 2008-11-17
Written by Bjarte Bogsnes, Beyond Budgeting pioneer, Implementing
Beyond Budgeting reveals best practices from actual cases where the
author headed up implementation of Beyond Budgeting in large global
companies. Beginning with a Foreword by Robert Kaplan, cofounder of
the Balanced Scorecard, this book reveals how your organization can
maximize a performance climate with teams committed to a common
purpose, shared rewards, and sustained value creation. This innovative
book lucidly presents how every organization can release the ambition
and energy of its people who were previously slaves to the budgeting
process.
Beyond Performance - Scott Keller 2011-06-21
The secret of achieving and sustaining organizational excellence
revealed In an ever-changing world where only a third of excellent
organizations stay that way over the long term, and where even fewer
are able to implement successful change programs, leaders are in need
of big ideas and new tools to thrive. In Beyond Performance, McKinsey &
Company's Scott Keller and Colin Price give you everything you need to
build an organization that can execute in the short run and has the
vitality to prosper over the long term. Drawing on the most exhaustive
research effort of its kind on organizational effectiveness and change
management, Keller and Price put hard science behind their big idea:
that the health of an organization is equally as important as its
performance. In the book's foreword, management guru Gary Hamel
refers to this notion as "a new manifesto for thinking about
organizations." The authors illustrate why copying management best
practices from other companies is more dangerous than helpful Clearly
explains how to determine the mutually reinforcing combination of
management practices that best fits your organization's context Provides
practical tools to achieve superior levels of performance and health
through a staged change process: aspire, assess, architect, act, and
advance. Among these are new techniques for dealing with those aspects
of human behavior that are seemingly irrational (and therefore confound
even the smartest leaders), yet entirely predictable Ultimately, building a
healthy organization is an intangible asset that competitors copy at their
peril and that enables you to skillfully adapt to and shape your
environment faster than others—giving you the ultimate competitive
advantage.
Corporate Performance Management - David Wade 2009-11-03
Business experts, business economists, and organizational psychologists
agree that a specific business strategy must be chosen for a corporation
to excel. Beyond the strategy, companies must have a performance
measurement system that ties every aspect of the organization - from the
boardroom to the factory floor - to the strategy. In their book 'Corporate
Performance Management', noted authors David Wade and Ron Recardo
show companies how to craft a strategic focus and create sound business
strategy by using a unique and pragmatic performance-measurement
system. Concepts in the book are illustrated by 'real world' case studies.
It provides tools and techniques to show how to apply the concepts
within an organization. David Wade is the director of performance
measurement for Aetna, Inc., and the author of several business-related
books and articles. Ron Recardo is the founder and managing partner of
The Catalyst Consulting Group, L.L.C. The author of several articles and
books, he is a frequent speaker at meetings of professional associations,
trade groups, and senior executives.
Business Analytics for Managers - Gert Laursen 2010-07-13
"While business analytics sounds like a complex subject, this book
provides a clear and non-intimidating overview of the topic. Following its
advice will ensure that your organization knows the analytics it needs to
succeed, and uses them in the service of key strategies and business
processes. You too can go beyond reporting!"—Thomas H. Davenport,
President's Distinguished Professor of IT and Management, Babson
College; coauthor, Analytics at Work: Smarter Decisions, Better Results
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Deliver the right decision support to the right people at the right time
Filled with examples and forward-thinking guidance from renowned BA
leaders Gert Laursen and Jesper Thorlund, Business Analytics for
Managers offers powerful techniques for making increasingly advanced
use of information in order to survive any market conditions. Take a look
inside and find: Proven guidance on developing an information strategy
Tips for supporting your company's ability to innovate in the future by
using analytics Practical insights for planning and implementing BA How
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to use information as a strategic asset Why BA is the next stepping-stone
for companies in the information age today Discussion on BA's everincreasing role Improve your business's decision making. Align your
business processes with your business's objectives. Drive your company
into a prosperous future. Taking BA from buzzword to enormous valuemaker, Business Analytics for Managers helps you do it all with workable
solutions that will add tremendous value to your business.
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